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Kinh nghiém thwc hién chwong trinh dao tao nhan luc
quan ly do thi chia mot sé quoc giaPong Nam A

Trwong Hoang Truong' va Vwong Qudc Trung”
"Trrong Bai hoc Khoa hoc Xa héi va Nhén vin, PHQGHN
) *Trung tdm Nghién ctru D6 thj va Phdt trién

TOM TAT
Dé thj héa ld qud trinh tét yéu trong qud trinh phdt trién cua xa héi hién dai. Trong béi cdnh todn cu héa va
cudc cdch mang céng nghiép 4.0 phdt trién manh mé, yéu céu vé phdm chét, trinh dé chuyén mén, nghiép
vu cua ddingiican bé quan ly dé thi ngay cang phdi ddt ra cao hon. Tuy nhién, chwong trinh dao tao quan ly
phdt trién dé thi @ mét sé trirong dai hoc con han ché, chura ddép trng nhu céu vé sé lugng va chét lwong. Bai
Viét ndy nhém tdc gid s dung phuong phdp thir cép téng hop cdc tw liéu, bai gidng quédn ly dé thi cua cdc
nuwdc Déng Nam A, tir dé nhém tdc gid phén tich so sdnh cdc churong trinh dao tao cdn bé trong nganh quén
ly d6 thj & cdc nuwdc Déng Nam A. Bdng thoi, nhém tdc gid dwa trén nhikng kinh nghiém cla cdc nuéc Pbéng

Nam A dwa ra mét s6 khuyén nghj cho churong trinh dao tao cdn bé quén ly dé thi.

Tirkhoa: Dao tao nhdn lwe, nhén luc quédn ly dé thi, quan ly d6 thi, nhdn lwc trinh d6 quéc té

1.GIO1 THIEU

D6 thi hda la qua trinh tat yéu trong qua trinh phat
trién cla xa hoi hién dai. Viét Nam dang trai qua qua
trinh d6 thi hda nhanh chdéng, véi wdc tinh hon 800
thanh phé va thi tran trén cd nudc. Trong bdi canh
cong nghiép hoa, hién dai hda chwa hoan thién, phat
trién d6 thi s@ dat ra nhirng thach thirc vé s dung
tai nguyén, dan sd, moi trudng, kinh té, an sinh x3
hoi va van héa. Piéu nay doi hdi mot cach ti€p can
téng thé va cd hé théng trong quan ly dd thi va
nguén nhan luc cé chat lwvgng. Mat khac, viéc phat
trién ngudn nhan luc cho nganh quan ly dé thi mai
chi dwoc thyc hién & mot s6 trwdong dai hoc, sinh
vién chuwa duoc dao tao chuyén sau. Bén canh do,
ddi ngli gido vién con thiéu va chua duoc dao tao bai
ban, cau tric chuong trinh dao tao chua chuan, lién
két v&i doanh nghiép con yéu chua dap ing duoc
nhu cau nhan sy chat lwgng trong nganh quan ly.

D06 thi Viét Nam cling dang phai doi dién nhiéu
thach thirc nhw hé théng d6 thi phat trién chuwa hai
hoa, chua dong bo gitta s6 lugng va quy md, chat
lwong; chua ddm bao kha ndng lién két trong tirng
do6thi; gitta cac d6 thiva gitta khu vyre do thivadikhu
vire ndng thén. Dién tich d6 thi mé rdong nhanh,
kéo theo tinh trang st dung dat dé thi chua hiéu
qud; nang lyc hé théng ha tdng chwa dap ng nhu
ciu cla ngudi dan va hoat déng kinh ké&; nang luc
va tu duy quan ly d6 thi chua theo kip toc d6 d6 thi
héa. Bén canh d6, viéc chua déng bd trong cong cu
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quan ly phat trién d6 thi, cong tadc quy hoach db thi
chua gan lién véi quy hoach vung, chua dap ¢ng
v@iyéu cauvacacdactrwng cha do thi[1].

Dong Nam A hién 1a mét trong nhitng khu vire cé
tdc d6 phat trién d6 thi nhanh chéng. Vi vay, viéc
dao tao va phat trién do6i ngli can bd cé trinh do
trong linh vic quan ly dé thi cé y nghia hét sirc
quan trong. Cac nwdc Dong Nam A hién dang trién
khai nhiéu chuong trinh dao tao nhan lyc cé trinh
do qudc té vé quan ly dé thi[2]. Tuy nhién, dé phat
trién ngudn nhan lyc nudc ngoai tham gia quan ly
do thi khong dé. Pap (rng yéu cau clia Cach mang
céng nghiép 4.0 can cé cac chuong trinh dao tao
doi ngili chuyén nghiép va sy hgp tac gitta cac qudc
gia dé chia sé kinh nghiém va hop ly hda quy trinh
dao tao. Cac chuwong trinh phat trién ngudn nhan
lwc quan ly d6 thi dat chudn qudc té & cac nudc
Dong Nam A cé phuong thirc dao tao khac nhau
nhung déu nhadn manh dén viéc phat trién kién
thirc chuyén nganh va ki nang thyc hanh. cong
nghé va &ng dung. N6 nham muc dich dam bao
rang sinh vién cé kién thirc va ki ndng can thiét dé
quan ly hiéu qua cac khu vyc do thi trong moi
trudng da dang va day thach thirc [3].

Bai viét nham muc tiéu phan tich va so sanh diéu
kién vat chat, chat lwong giang vién, néi dung dao
tao va phuong phdp dao tao nganh quan ly do thi
clia cac nudc Dong Nam A, tir d6 cac qudc gia xay
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dung chuong trinh dao tao cho nganh quan ly d6
thi cé chat lvgng. Tir d6, nhédm tac gid dé xuat gidi
phap dao tao cédn bd quan ly d6 thi cé chat lvong
tai Thanh phd H6 Chi Minh. Bai viét chi tap trung
nghién ctru vé diéu kién vat chat, chat lwvong giang
vién, noi dung dao tao va phuong phap dao tao
nganh quan ly d6 thj clia cdc nudcDong Nam A.

2. PHUONG PHAP NGHIEN CU'U
Bai viét nay nhém tac gidi sir dung phuwong phép
téng hop dir liéu thirc cap tir cdc ngudn Thu vién

Trung tdm Pai hoc Qudc gia TP. H6 Chi Minh, Tap chi
Khoa hoc Viét Nam tryc tuyén, thw vién cda Dai
hoc Thammasat va Dai hoc Chulalongkorn,... Tir dé
nhom tac gid ti€én hanh thdng ké, so sanh cac
chuong trinh dao tao cla cac treong dai hoc trong
khuvucBong Nam A.

3.KET QUA VATHAO LUAN

3.1.Kinh nghiém thyc hién hiéu qua chwong trinh
dao tao nhan lwc trinh dd qudc té nganh quan ly
d6 thi chlamotsd quacgiaPong Nam A

Bang 1. Tong hop co sd& gido duc dai hoc cé dao tao nganh/chuyén nganh, nganh gan va nganh lién quan

dén quan ly do thitai cdc nwdc Ddng Nam A.

. . Bacdaotao . Nganh dao tao
STT Tén Trwong BH, Cir nhan/ Nam Neanh auan v | Neanh 23n véi | Neanh lia
Quécgia t* nhan Thacsi | Tiénsi | daotao gan Aqu.an y ga,n ’garAI Vd.l ganh lién
PH do thi quan ly do thi quan
DH Chulalongkorn, | ., . OZUI h oa(ih, th |e:c
1 .. Cl nhan 3 ké va quan ly dé
Thailan .
thi
5 DH De La Salle, Thac & p Qui hoach va
Philipin ' quan ly do thi
Girnvan 4 Quihoach ving
va do thi
3 |PH Philippin Diliman Qui hoach
Thacsi 2 do thibén
vitng
. . ...| Phattrién
g | PHRoval e han 3 Quihoach dOthi| s 4y s
Campuchia bén vitng N
virng
5 Phat trién
5 | BHAGSI Thac st dé thi bén
ingapore vitng
Cl&r nhan 4 Qui hoach d6 thi
6 PH Quoc té I§Iam|c, Cirnhan 4 Qui hoa(A:h v.ung
Malaysia va do thi
7 PH Trisakti (U'SAKTI) Cir nhan 4 Qui h\oash \{ung
Indonesia va do thi
PH Thammasat, s Kién trdc va Qui
8 Thai Lan Clr nhan 4 hoach
9 DH. Yale-NUS, Cl&rnhan | Thacst 5_1,0 Qui hoach d6 thi| D6 thj hoc
Singapore khoa
10 | DHKDU Penang | Cirnhan 5, khéa Quihoachva | oy i hoc
& ' chinh sach db thi He
11 | DH Sains Malaysia | Clr nhan 4 D4 thi hoc

Bang 1thong ké v&i 3 ndi dung chinh: (1) Tén trwong
va qudc gia (2) Bac va s6 ndm va téng tin chi dao tao
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nguyén tiéng Anh. Do viéc sap xép thi bac dao tao
trong dai hoc & cac qudc gia khic nhau cé su khac
biét, do d6 co trwong st dung chit “Faculty” tuong
ng véi “Khoa” trong hé théng gido duc Viét Nam
nhung cé thé khéng cung cap dao tao. Co trwong
dung “School” cé cap dao tao bang 1 trudng dai hoc
@ Viét Nam (trwong hop & Malaysia) nhung co noi

cdp d6 chi twong duong Khoa (Trwong hop &
Campuchia). Hodc mét sé truong khéng dung
faculty hay department ma goi la tén vung (truong
hop cla Yale-NUS lurban studies). Tén chuyén
nganh Urban studies (d6 thi hoc) cling da dang nhw
urban planning (quy hoach d6 thi), urban and
regional planning (d6 thi va quy hoach vung).

Bang 2. D4i sdnh vé mén hoc & mot s6 trudng dai hoc

PH Yale-NUS PH Thammasat PH Quéc té Islamic PH Trisakti Indonesia
n Cac mon . Cac mon . Cac mon . Cac moén
Stmon| - pockhdc MO hockhdc | ™M hockhdc 0™ hockhac
Mén 5 |-Kiéntrdcvanén 9 |Quandiémky |34 mén |-Toadn cao cap 32 |-Toan ngdung
dai dan chu luat va chuyén | (16 dai |-Hinh hoc hoa -Vatly d6 thi
cuwong -Nghé thuat trong mon vé [ap ké | cwong | hinh
mang chim dé hoach +18 co |-K§ ndng ban
thi: chiing toc, s& than
chinh sach, nghé nganh)
thuat trinh dién
Mén 36 |-Vanhdachinhtri,| 20 b3t |-Chiénlwoc |42 -Khoa hoc quan |18 bat |-Dia chat thiy
chuyén -Cong bang vung | budc + | thanh hanh ly budc + | van
nganh ven bién: hé sinh |15ty | dong: 1ap k& Vatly kiéntric |24ty |-Khung thé ché va
thai,xa hoi,ha [chon | hoach -Tin hoc chuyén [chon | phaply
tang -Khda hoc toan nganh quan ly -Phét trién kinh t&
cau vé thiét do thi dia phuong
k& thé ché -Trac dac va ban -Qui hoach d0 thj
cho quy d6 dia hinh dia thich &rng BDKH
hoach khong chinh -Tdi tao va caitao
gian
'f:;: Khéa luan, db an P 4n PO n Pb an

Trong da s6 chwong trinh dao tao, hoat dong
thuwc tap trai nghiém thong qua khda luan hodac
thyc tdp thye té tai noi lam viéc dwoc tat ca cac
trwong trong va ngoai nuwdc quan tam chu trong.
Tuy vay, hién chua tim th3y trudng nao xay dwng
chuong trinh dao tao c6 muc tiéu phat trién kha
nang ddp &ngthitrwonglao déngtoan cautrong
linhvucquanly ddthi. Cicnwdcbdng Nam Anhuw
Thai Lan, Singapore, Malaysia, Indonesia,
Philippines, Campuchia d3 cé nhiéu kinh nghiém
quy bau trong viéc trién khai cac chwong trinh
phat trién ngudn nhan luc qudc té vé quan ly do
thi. Kinh nghiém nay |13 két qua cla nhiéu ndm
lam viéc va lam viéc khong mét mdi cla cac co
guan chtrc nang, trwong dai hoc, vién dao tao,
cdng ty, t6 chirc xa hdi va cadc chuyén gia dau
nganh.Chwongtrinhgidoducquanly déthidcac
quéc gia nay cé diém manh va diém yéu riéng.
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Nhung ho déu cé chung mét muc tiéu. D4 la gido
duc va phat trién luc lvgng lao dong lanh nghé
V@i k§ ndng va nang lyc tién tién c6 thé dap irng
nhucauclacoéngviécquanlydothi[4].

Dau tu va phat trién co s& vat chat, phong hoc,
thu vién, phong thuc hanh 13 yéu t6 rat quan
trongtrongviéctaomobitrwong hoctap thuanlgi
cho sinh vién. Néu chuwong trinh tap luyén cda
ban khéng dap rng dugcyéu cau vé thé lyc, chat
lwong tap luyén cla ban sé& bi dnh huwdng xau [5].
Chinh quyén d6 thj clia cdc qudc gia Ddng Nam A
khuyén khich st dung cdng nghé hién dai dé ho
tro qua trinh gido duc, bao gébm ca viéc sir dung
cac rng dung va phan mém dé nang cao trai
nghiém hoc tap cda sinh vién. Viéc st dung cac
nén tang cong nghé mai nhét gidp viéc hoc trd
nén thu viva hap dan hon, giup hoc sinh dé dang
ti€p canvdinhirngkién thircvakynang méi.
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Bang 3. Diéu kién co s& vat chat, chat lwvong gidng vién, phuong phap dao tao [6-9]

Quéc gia Dl,e u l( en f.d Cr.'?t Iu’t:):ng NGi dung dao tao Phuong phap dao tao
so’ vat chat giang vién
Théilan |CactruongPai |Cactruongdaihoctai |Trongtdmlatruyéndat | Trongtdm la &ng dung kién
hoc tai Thai Lan | Théi Lan cé nhitng can | nhitng kién thitc coban | thirc thuc té bang cach dua
cdchatluong | bd, gidng vién huéng | vé quan ly dé thi nhu sinh vién dén cong trudong
giang day cao va | dan cé trinh dd chuyén | Quan Iy tai nguyén dat, | xay dung va thuc hanh.
duoc dautuco | mén caovagiau kinh | quy hoach dé thi, xay Phuong phap giang day dién
sO vat chat, nghiém trong linh vic | dung thanh pho théng hinh 13 truc tuyén va ty hoc.
trang thiét biva |quan ly dé thi. minh, quan ly moi truong, | Sinh vién chi dong tham gia
cong nghé mdi quan ly rdi ro. Diém manh | vao cac hoat déng nhom, cac
nhat. clia chuong trinh nay 1a dv an thuc hanh va thyc tap
phat trién do thi bén vitng | trong cic dy an cda thanh
vdisytham giatichcuc | phd. Dong thoi, Thai Lan
clia cac chuyén gia trong | cling tao ra mot moi trwong
nudc va quic té. Dong hoc tap chuyén nghiép véi
thoi, nhan manh vao viéc | cac phong thuc hanh va lép
ap dung kién thirc thuc té. | hoc dugc trang bi céc thiét bi
Céc truong dai hochang | va cdng nghé mdi nhat.
dau & Thai Lan nhu Pai
hoc Thammasat va Dai
hoc Chulalongkorn

Singapore |CactruwongDai | Cac giang vién gidi nhat | Tap trung vao cac kj nang | Chuong trinh giang day quan
hoc dwoc dau | vdi nhiéu giang vién co | can thiét dé phat trién cac | ly d6 thj duoc thiét ké phu
tu, cap nhat trinh d6 cao va giau dy n dd thi bén virng, vdi | hop véi sinh vién. Chuong
céng nghé dinh | kinh nghiém hoat déng | mét chwong trinh gidng | trinh xdy dung vira cd phuong
vi, tao di¥ liéu va | trong linh viec quan ly | day nghiém ngat duoc phap ki ndng thuc tién va kién
md hinh truyén | d6 thi. Chinh phti dau | thiét ké dé cung cdp cho | thirc ly thuyét. Phuong phap
thong. Cac tw moi va goi cac sinh vién nhitng ki nang | giang day & day thuong la sy
phong hoc chuyén gia nudc ngoai |va kién thirc da dang. Cac | két hop gitta hoc truc tuyén
duoctrangbi | dé hudng dan hocvién | trudng dai hoc hang dau | va thuc hanh truc tiép. Cac
thiét bi téitan, |va chia sé kinh nghiém. | tai Singapore nhu Pai hoc | trwdng dai hoc chi dong xay
khu sinh hoat Qudc gia Singapore va Pai | dung hé théng sinh thai cong
rong va thu vién hoc Cong nghé Nanyang. | nghé dé sinh vién cé quyén
dé hd tro viec truy cap vao phan mémva
nghién ctru va cong nghé quan ly dé thi tién
hoc tép ctia sinh tién gilip cai thién ky nang
vién. quanly ctia ho.

Malaysia Nhiéutrwong | Trudng Pai hoclubn cd | Tap trung vao cac ky ndng | Cac trudng dai hoc tao mai
dai hoccd co'sd | nhitnggiang vienxudt | quan ly va kj thuat thi€t | lién két chat ché vdi cactd
dao tao chat sac, nhiéu nguditrong | k& d6 thi tai Pai hoc chirc va doanh nghiép gitp
lwong trong linh | s6 ho cé trinh d6 chuyén | Malaya, Dai hoc Cong sinh vién cé co hdi thuc
vucquanlydd | mon cao va giau kinh nghé Malaysia, Dai hoc hanh, hoc hai tir kinh
thi. Cactrwong | nghiém trong linhvuc | Putra Malaysia, Dai hoc nghiém thuc té€. Phuong
duoctrang bico | quanly dé thi. D& nang | Sains Malaysia,... phap giang day & day
s& vat chat hién | cao chat luong dao tao, thuong la sw két hop giita
dai nhu phong | giang vién thuong xuyén hoc truc tuyén va thuc hanh
hoc, phong thi | duoc dao tao va gido truc tiép. Sinh vién tham gia
nghiém, thu ductrong l&p hoc. cac khéa hoc ly thuyét, thue
vién. hanh va thuc hién cac du an
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Malaysia nghién ctru. Malaysia cling
ddc biét chu trong dén viéc
trng dung cong nghé thong
tin va cac cong cu quan ly do
thi trong qua trinh dao tao.

Philippines |ChinhPhiva |Tinhtrang thiugido |Tap trung vao phattrién | Phuong phap dao tao bao

cac doanh vién c6 trinh d6 tiép tuc | d6 thi va quan ly méi g6m cac bai giang, chia sé kinh
nghiép ratchi | datrathach thirc d6i | trwdng d6 thi. Cac trudng | nghiém, thue hanh va danh
trong phat trién | v&i viéc dao tao nhan | dai hoc hang dau tai gia, tap trung vao cac kj nang
co's@vatchat | vién trong linh vic nay | Philippines nhu University | quan ly dé thi. Sinh vién tham
trongdaotao | & Philippines. of the Philippines va De La | gia vao cac hoat dong thuc
quan ly dé thi. | Thiéu gido vién cd trinh | Salle University. hanh, dy an mo phong, thao
do cling la mot van dé luan va phdng van véi cic
d6i véi cac chuong chuyén gia thanh phd. Dong
trinh dao tao quan ly thai, Philippines cling cd diéu
do thi kién cho phép sinh vién tham
quan, hoc hoi tir cac dur an
thurc t& clia thanh phé.
Indonesia | Trwong dai hoc | Chinh phi Indonesia | Tap trung vao cac ni Cac trwdng dai hoc tai
dang phat trién | dang dau tu nhiéu hon | dung vé ki ndng quanly | Indonesia thudng hop tic
cac co'so dé cho dao tao gidng vién |va phattrién cdckhu dd | véicac to chirc va cong ty dé
nganhquanly | cd chuyén méntrong | thi mdi. Cac chuongtrinh | cung cap cho sinh vién co hdi
dothicéchat | quan ly d6 thi. Phoi gido duc quan ly db thi hoc tap thuc hanh tir nhitng
lwong quoc té. | hop véi cac qudc gia dé | thudng gan lién véi cac td | trai nghiém thuc té, gitp
Cactruwong dai | trao déiva hoc hdikinh | chire va doanh nghiép, sinh vién tiép can vdi cac du
hoc dang thu nghiém trong viéc phat | gilp sinh vién cé co hoi an va hoat dong do thi trong
hat cdc doanh [ trién ngudn nhan lwc | thue hanh va hoc hoi thé gidi thuc. Sinh vién cling
nghiép dautu | quan ly dé thi. trong linh vure nay [8]. c6 thé tham quan va nghién
vao phong ho, cltu cac dy an do thi &
khu thi nghiém Indonesia va duoc khuyén
va thu vién. khich tham gia cac hoat
déng xa hoi va cong dong
lién quan dén quan ly dé thi.

Campuchia |Cactruongdai |Cactrudong dai hoctai | Tap trung vao viéctruyén |Phuong phap dao tao bao

hoc Campuchia |Campuchiadangtip |datkiénthircvé quanly |gdm cac bai gidng, trao doi
danglamviéc | trung dau tw nhiéu hon | d6 thi va bao gdm cac linh | kinh nghiém, thurc hanh va
véicacté chirc | vao dao tao gidng vién | vuc quy hoach d thi, danh gid. Sinh vién duoc
quictévadéi |trongquanlyddthi. |quanlycosd hatang, tham gia cac du an thuc té,
tac nwdc ngoai quan ly méi truong do thi, | thure tap va trai nghiém cong
dé cai thién co tai chinh va quan ly tai viéc trong linh virc quan ly
s& vat chat cho nguyén. dé thi.

cac truong dai Cac trwdng dai hoc va chinh
hoc. Chinh pht ph Campuchi luén tao diéu
quan tdm dén kién cho sinh vién tiép can
viéc xay dyng V@i cong nghé va cac cong cu
co's& vat chat ho tro quan Iy do thj va nang
cho nganh quan cao ki nang quan ly.

ly d6 thi.
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DAy 13 yéu t6 rat quan trong trong viéc ddm bao
chat lvong gido duc. Chat lwong gido vién anh
hudng tructiép dén chat lwgng kién thirc truyén
dat cho hoc sinh. Néu giang vién khéng du trinh
do, kinh nghiém va ki ndng gidng day thi khéng
thé ddm bado chat lvgng daotao. Chatlwonggido
vién clingla mét yéu té quan trongtrong chuong
trinh gido duc quan ly do thi & cac nudc Doéng
Nam A [6]. Dwdi day 1a bang so sanh chat lwong
gido vién gilra cac nudc trong khu vire. Cac nuwédc
Dong Nam A d3 dau tw rat nhiéu vao viéc thiét ké
chuong trinh gidng day, bao gom xac dinh cac ky
nangvakiénthirccanthiétchoquanly déthi. Noi
dung dao tao phailién tuc cap nhéat, dap irng yéu
cau cla thjtruong lao ddng va nganh nghé quan
ly @6 thi. Néu cac chwong trinh hoc khéng phu
hopvéinhuciuclathitrwednglaoddngvanganh
céng nghiép, ho khéng thé dao tao nhitng cl
nhancé ndnglucvakyndng canthiét dé lamviéc
trong nganh [7]. Péng thoi, thong qua viéc dua
vao nhiéu hoat déng thuc té, chwong trinh dao
tao can chu trong phan thyc hanh, trai nghiém
thyc té€ clia hoc vién. Ngoaira, cadc cong nghé va
cong cu hd tro quan ly dé thi hién dai dang duogc
gidithiéuva sy dungtrong cac chuongtrinh dao
tao tai cdc nwdc Pong Nam A. Didu nay bao gobm
viéc str dung phan mém quan ly d6 thi, hé théng
thong tin dia ly (GIS), cdc cong cu va ki thuat dv
bdo va mo6 phdng. Sinh vién s& hoc cach sir dung
céngnghéva caccong cu nay dé caithién ky nang
quan ly vara quyét dinh tronglinh viwc quan ly dé
thi. Cac quéc gia Dong Nam A si dung nhiéu
phuong phdp gidng day dadang dé ddmbaorang
cac hoc vién cé co hoi tiép can vdi cac ndi dung
dao tao mot cach toan dién. Cac phuwong phap
gidngday nay baogdm hoctructuyén, hoctaptai
I&p va cac chuong trinh hoc tp két hop. Céc
phuwong phap dao tao can dugc d4p dung mot
cach linh hoat va da dang dé ddm bao tinh &ng
dung cua kién thirc. Néu cic phuong phép dao

tao khéng dép &rng dwoc yéu cau cha hocvién thi
sé khéngthé ddm bao hiéu qua cla chuvongtrinh
dao tao [9]. Cac phuong phdp dao tao trong linh
vuc quan ly do thi & cdc nuwdc Dong Nam A ciing
cédswkhacbiétdangké.

3.2.Danhgidanhirnghanchévathachthictrong
viéc thyc hién chwong trinh dao tao nhan luc
trinh dé qudc té€ nganh Quan ly dé thj & Viét
Nam

Thanh phé H6 Chi Minh ¢ 22 don vi hanh chinh
trwec thudc, bao gom 1 thanh phd, 16 quanva s
huyén ngoai thanh. Cac don vi hanh chinh truc
thudc (thanh phd, quan, huyén) chialam322don
vi hanh chinh c4p x3, bao gdm 249 phudng, 58 xa
va5thitran.Bé mdy quanly hanhchinhtaiThanh
phd H6 Chi Minh & mdi cap chinh quyén cé UBND
va cac co quan, don vichuyén mon tructhudc ay
ban s& quan ly moi mat d&i séng kinh té -x3 hoi.
UBND Thanh ph6 H6 ChiMinh hién tai dang quan
ly truc tiép 75 don vi truc thudc, trong d6 cé 43
s&, ban, nganh, 22 chinh quyén co s& cap quan,
huyén, thanh phd cda Thanh phd H6 Chi Minh.
Trong d0, c6 162 can b dang lam viéc tai cac co
quan quan ly trén dia ban Thanh phd H6 Chi
Minh, d6 tudi trung binh la 37.63 tudi, s6 ndm
lam viéc trung binh tai cadc co quan quan ly Ia
10.19 nam. Vé trinh d6 hoc van tap trung phan
I&n & trinh d6 Pai hoc vdi chiém 70.4%, trinh do
sauDai hoc chiém 27.8%, cho thay ngudn can bd
tai cdc co quan tai Thanh phé H6 Chi Minh ¢6
trinh dd hoc van tuwong ddi cao va da cé sy cha
dong nang cao trinh do chuyén mén sau Dai hoc
dé dap irngtéthon cho cdngviéc hién nay. Trong
s6chiém 17.9 % danggilr chtrc vy quan ly cap bac
lanh dao trong don vi. Linh vuc hoat dong chinh
cliacacdon vi ma nguditham gia tra |0i khao sat
dang lam viéc tap trung phan 1én & hoat dong
hanh chinh va dich vu hé trg ngudi dan (chiém
92.6%)[10].

Bang 4. Cic trudng c6 dao tao cac nganh hoc, bac hoc lién quan dén quan ly dé thi

STT Tén Trwong DH, Bacdaotao Nam Nganh dao tao
Quécgia Clrnhdn/DH |daotao Nganh, gan QLDT Nganh lién quan
hoK:cz:r;:Ir(‘iJgns::S:Z y > Quy hoach vung va dé thi | Kién truc, Thiét ké va Ky thuat
1 Trudng Pai hoc Kién Ky sw 45 Quy hoach vuing va do thi
tric Ha Noi QLDT va cdng trinh, Kién
Thac st 2 [tric, Thiét ké va Ky thuét,
Quy hoach viing va d6 thi
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s a Quy hoach vung va dé thi,
Clrnhan, kysw | 4-5.5 Quy hoach —Kién trc
Quan ly xay dung, chuyén
nganh Kinh té va QLOT Quan
Trudng Dai hoc Xa s ly xay dwng, Kinh t& va QLDT,
2 du’ig Ha N6 ' | Cirnhan kysur | 455 cyluéz Iy xé?/ dung, Kinh t&va
Quan ly xdy dung, Kinh té va
Quan ly Bat dong san
Kién ::)Jaccs: avy 5 | Quyhoachviungva dé thi
3 | TruongDaihocKién | Kiéntrucsuquy | 4 Quan ly xay dung
tric TP.HCM hoach
C nhan 4 | Quy hoach viing va d6 thi
QLT va cong trinh, Kién
Thac st 2 | truc, Thiét ké va Ky thuat,
Quy hoach vung va d6 thi
4 Truznui gg'ggﬁ:'en Ky sw 5 | Quyhoach vung va dé thi
5 Truong Dai |:10C Ton Clrnhan 4.5 | Quyhoach vung va dé thi | Quan ly xay dung
Plrc Thang Ky sw 5
6 Trucrgé’raal\l/gic Thu Clr nhan Quy hoach vung va dé thj
7 Trudng _’rl?ha; hoc Can K7 sur 45 ag:]/ I:rouaccslf\uvung va do thi, Quan Iy dat dai
Trudng Dai hoc Kinh
8 | doanhvaCéngnghé Clr nhan 4 | QLDTvacongtrinh
Ha Noi
Truong Dai hoc Tai
9 | nguyén va Mbi trudng Ky suw 5 | QLDTvacodngtrinh Bat dong san, quan ly dat dai
TP.HCM
Trlf'o'ng ?a' Ploc G|a? Ky s 4 QLDT va cong trinh
10 | thongVantai(Coso N < A N
o Ky su 45 |QLDTvacongtrinh
phia Bac)
11 T;t;zggl\z\z :1hTQr Cu)r:Zy Clrnhan 5 | QLDTvacodngtrinh
1 Trudng Da‘i hoc Xay 5 s c Kién trdc quy hoach, jchié't ké
dung Mién Tay do thi, nghé thuat kién triac
Clr nhan Kién tric quy hoach, thiét ké
13 Truc\‘J'ng Pai hoc délthi, nghé thu?t ki,é'n tric,
Hong Bang Thac st 3 Kién trdc va Thiét ké do thi
thong minh.
QLDT thdong minh va
Truwong Dai hoc . sang tao; Piéu hanh cao
B0 Kinh tégTP:HCM Thacs 3 cé’ngLDT thong minh va
sang tao
15 Trudng Pai hoc Thac s 5 Phéat Trién D6 Thi Bén Téilsfr dung va Quan ly Nudc;
Viét Birc : Virng (SUD) Kién tric, KTXD
16 Pai hoc KHXHNV Clr nhan 4 | Po6thjhoc
TP. HCM Thacsi 2 | Do thihoc
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Theo Chuong trinh hanh déng cta Chinh phd,
nhan thirc vé phat trién d6 thj phai dwa trén 03 tru
cot chinh gdbm: cdng tac quy hoach, cong tac xay
dung va céng tac quan ly quy hoach dap &rng nhu
cau phét trién cta d6 thi. Vi vay, chuong trinh dao
tao dugc tdng hop trong ndi dung nay khdng bao
gdbm cac chuong trinh dao tao c6 nganh/chuyén
nganh thudc tirng linh virc chuyén mén trong quan
ly d6 thi (nhu kinh t&, méi trudang, kién tric, ha
tang ky thuat, xdy dwng, luat va chinh sach, dat
dai...) ma s& tap trung vao cic nganh/chuyén
nganh cé chuong trinh dao tao téng hop va chi
yéu duoc xép vao nhdm nganh Kién tric va Quy
hoach va nhédm nganh Quan ly xdy dung. Hién nay
cac co s& gido duc dai hoc cé dao tao nganh Quy
hoach vung va d6 thi, QLDT va coéng trinh, va Quan
ly xay dung, Thiét ké d6 thj déu la cdc co s& cd kinh
nghiém va nang lyc giang day trong linh vuce kién
tric, quy hoach va ha tang ky thuat. Thoi gian ma
cac co s& dao tao nay bt dau tuyén sinh véi nhém
nganh ké trén déu tlr sau ndm 2010 day |a thoi
diém xuat hién m3 nganh dao tao Quy hoach vung
va dé thitrong danh muc d3o tao cap 4 clia BO Gido
duc va Dao tao. Trong nhirng ndm gan day, quan ly
dé thi & Viét Nam |a mot linh vue phat trién nhanh
chéng. Chuong trinh phat trién ngudn nhan luc
quan ly d6 thi qudc t& duoc trién khai nham déap
(ng nhu cau nhan lyc trong linh vire nay. Tuy nhién,
van con nhirng han ché va thach thirc trong viéc
trién khai chuong trinh nay.

-Th& nhat, dinh hwdng gido duc la mét trong nhirng
thach thirc I&n nhat cla chuong trinh quan ly d6
thi. Hién tai, khdng cé dinh huwdng cu thé va rd
rang vé cac ki nang va kién thirc ma céc chuyén gia
quan ly dé thj can phai cé. Do sy thi€u dinh hudng
nay, cac chuong trinh dao tao khong twong tng
V@i yéu cau thuec té cta thi trwong lao dong. Vi du
bao gébm cac khda hoc ky nang GIS va Autocad.
Chuwong trinh dao tao con nhiéu han ché vé chat
lwong dao tao. Nhiéu trwdng dai hoc & Viét Nam
d3 dua vao chuong trinh Quan ly dé thi nhung
chat lwgng dao tao khéng dong déu va chua dat
tiéu chudn qudc té. Nhiéu sinh vién tét nghiép
khéa hoc nay van gap khé khan trong viéc ap dung
cackiénthircva ky nang da hocvao thucté.

Th& hai, co s& vat chat, trang thiét bj cla cac
trudng thue hién dai hoc cling 1a nhitng han ché
I&n. Nhiéu trueong dai hoc khdng cd tat ca céc co
s& vat chat va thiét bi hién dai can thiét dé cung
cap trai nghiém day va hoc tot nhat. Chuwong trinh
dao tao quan ly d6 thi doi hoi sy lién két, hop tac
chit ch@ gilra cac d6i tdc trong qua trinh trién
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khai. Can khuyén khich sy hop tac gitta cac trudng
dai hoc va cac vién nghién clru dia phuong dé
dam bao chuongtrinh giang day dap irng dugc sy
phat trién d6 thiva nhirng thay ddi trong linh virc.

Viéc trién khai chuong trinh dao tao cr nhan cé tay
nghé quéc té vé quan ly dé thi & Viét Nam doi hoi
phai vuot qua nhiéu han ché va thach thiec. Tuy
nhién, néu nhirng thach thirc nay cé thé duoc giai
quyét mot cach hiéu qua, chwong trinh dao tao cé
thé gitp nang cao kj ndng quan ly va chuyén mén
cla cac can bd, vién chirc thanh phd va gop phan
vao sy phattrién cdathanh phé.

3.3. Bai hoc kinh nghiém cho chwong trinh dao
taonhanlucquan ly dé thi

Trén co s& kinh nghiém cla cac chuong trinh dao
tao vé quan ly dé thi & Thai Lan, Singapore,
Philippines, Malaysia, Indonesia va Campuchia,
ching ta c6 thé rut ra mot sé kinh nghiém quy bau
déhoanthiénchuongtrinh daotaové quanly:

- Can cé sy hop tac gitra cac trudrng dai hoc vdi cac
t6 chirc quéc té, cac cap chinh quyén dia phuong
va cac doanh nghiép trong nganh quan ly dé thi
nham cung cap cho sinh vién nhitng kién thirc va
ky nang thuyc té can thiét dé lam viéc trong nganh
quan ly dé thi. Thanh phd H6 Chi Minh can tang
cuwdng su hop tac nay dé nang cao chat lvong dé
giup sinh vién thich nghi véi moi trudng lam viéc
thycté sau khiratrudng.

Cung cap trang thiét bi va co s& vat chat hién dai
hd tro gido duc. Diéu nay dé sinh vién cd thé tiép
can vdi cdng nghé tién tién va cé thé dp dung cac
ky nang thuc hanh cla ho vao thuc té. D& ma
rong kinh nghiém va kién thirc, bén canh cac hinh
thirc dao tao c6 dién, can s dung nhiéu phuwong
thirc dao tao khdc nhau nhu hoc tryc tuyén, hoc
két hop, twong tac vdichuyén gia quocté.

Tao diéu kién thuan loi dé sinh vién tim hiéu,
nghién clru cdc van dé dé thi hién nay va ndng cao
ky ndng nghién ctru, phan tich. Bang cach giang
vién s& dwa ra cac van dé thuc té va cu thé trong
qua trinh phat trién d6 thj & trong thuc t& dé sinh
vién cé duoc céc ky ndng gidi quyét van dé thuc
té€. Nhirng van dé vé moi truwong, kinh té phichinh
thire dat biét giai quyét cac van dé kinh doanh
hang rong cho cuv dan lao déng hodc cac chinh
sach phat trién kinh t& x3 hoi. Biéu nay dam bao
tinh hién dai, ddp &ng nhu ciu thuc té cda thi
trwong lao ddng va nha cac gidng viénvasinh vién
khdng nglrng cap nhat kién thirc mdi, ap dung ky
thudt mditronglinh virc quan ly dé thi.
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- Panh gid va dam bao chat lvong chuwong trinh
dao tao thong qua danh gia lién tuc, danh gid
ngoai, danh gia kiém dinh va khao sat sinh vién,
nha tuyén dung va gidng vién. T6 chirc thuc tap,
du &n thuc té véi cac ddi tac lién quan trong linh
vire quan ly d6 thij va tao diéu kién cho sinh vién
tich Iby kinh nghiém thuc té.

Kinh nghiém cla cdc nuédc trén dua ra nhirng goiy,
gidi phap phét trién ngudn nhan lyc quan ly dé thi
Thanh phé H6 Chi Minh. Viéc tao ra cac chuwong
trinh dao tao do cac truwong dai hoc va doanh
nghiép cung phat trién dam bao rang cac chuong
trinh dao tao dap &ng nhu ciu thyc té cha nganh
céng nghiép chinh quyén thanh phé va cho phép
sinh vién ti€p can trdi nghiém thyc té cla cac
doanh nghiép trong nganh.

Ky thuat:

-Strdung thanh thao cac cdng cu, phan mém ho trg
trong viéc phan tich, thiét k&, va quan ly d6 thi, vi
du nhu GIS, AutoCAD, SketchUp, Revit, SPSS,
ArcGIS.

- Hiéu biét vé quy trinh xay dung va thiét k& dé thi,
céc quy dinh, tiéu chuan va quy chuan lién quan
dén quan ly do thi.

-Co kiénthirc vé quan ly cdc van dé moi trwdng, d6
thi héa, phat trién bén virng, va cac kj thuat méi
nhatlién quan dén nganh quan ly dé thi.

- C6 kha nang lam viéc ddi nhdm va giao tiép hiéu
qua vdi cac dbi tic, khach hang, co quan chirc
nang, cac nha quan ly dé thi, cw dan dia phwong va
cdcnhém lgiich khac trong linh v quan ly dé thi.

Phuwong phdp luan:

- S&r dung phuong phap nghién ciru khoa hoc dé
thu thap va phan tich dit liéu trong linh virc quan
ly do thi.

- C6 kha ndng phan tich va danh gia cac giai phap, ké
hoach va chinh séch lién quan dén quan ly dé thi.

- C6 kha nang d@ xuat va trién khai cac gidi phap
thucté, xay dwng cac ké hoach va dy antronglinh
vycquanly dé thi.

-Phantichlién quan dén kha ndng phan tich cac
théng tin, dit liéu lién quan dén quan ly d6 thi
va mo hinh héa dé dwa ra danh gid va kich ban
khacnhau.

-Phantich chinh sdch dé thilakhd ndng danh gia va
hiéu céc chinh sach lién quan dén quan ly dé thi.

Bén canh dé, viéc chu trong xay dwng ky nang thuc
hanh va tv duy sdng tao trong dao tao déi ngii can
b6 quan ly d6 thila mot kinh nghiém quan trong da
duogc cac quéc gia trén trién khai thanh cong.
Thanh phd H6 Chi Minh d3 tao ra mét chuong trinh
dao tao hiéu qua cao bao gdm céc hoat déng thuc
hanh nhu thuc tap, du an thuc té, héi thdo, hoi
nghi va twong tac véi cac cong ty va cong dong dia
phuong dé gilp sinh vién phat trién céc ki nang
thuc té can thiét cho cong viéc twong lai. gidp ban
hoc cac k§ ndng mai. Chwong trinh dao tao quan ly
dd thi ca Thanh phé H6 Chi Minh can thé hién sy
déi méiva hoan thién dé dap rng nhu cau va thich
thirc cla thoi dai méi. Diéu nay doi hdi sy hop tac
gitta cac trwong dai hoc, cdng ty va chinh quyén.
Thanh phé can dau tu co sé vat chat va doi ngligido
vién, xdy dung chwong trinh dao tao sat thuc té,
dam bao tinh lién tuc clia chwong trinh va cé chinh
sach hap dan dé thu hut gido vién, chuyén gia gidi
va kinh nghiém. Bén canh d9, viéc cap nhat kién
thire, rén luyén k§ nang mém va phat trién kha
nangtw duy doclap cuahocviénlarat quantrong.

4.KETLUAN

Cac chuong trinh dao tao nhan lu'c qudc té vé quan
ly d6 thi & Dodng Nam A cho thay, mdi quéc gia déu
c6 nhitng phuong phap va kinh nghiém riéng dé
dat hiéu qua cao. Tuy nhién, cic yéu td chung nhw
chat lugng gido duc, khd nang ti€p can dao tao
thyc té, sy da dang vé ndi dung va phuong phap
daotao, cachoat dong ngoaikhdavathyctap cling
I3 nhi*rng yéu té quan trong. Hiéu qud trong qua
trinh luyén tap. Ngoai ra, hop tac gilta cac co s&
gido duc vdi cac ddi tdc cdng nghiép cling dong vai
trd quan trong trong viéc nang cao chat lugng gido
duc va dép ¢rng nhu cau thi truong lao dong. & cac
nudc Dong Nam A, viéc phat trién ngudn nhan lyc
quan ly dé thi & trinh d6 qudc té da trd thanh mot
van dé cap bach. Viéc 4p dung cdac giadi phap hiéu
qua va dua ra cic chuong trinh dao tao chat lvong
s& gilp nang cao pham chat, ndng luc va hiéu qua
coéng viéc cha ngudn nhan luc linh vye nay, dong
th&i dap ¢ng nhu ciu thuc té€ vé ngudn nhan luc
trong nudcva khu vire ngay cang tang.
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Efficient in implementing urban management human
resource training programs in some Southeast Asian
countries

Truong Hoang Truong and Vuong Quoc Trung

ABSTRACT

Urbanization is an inevitable process in the development of modern society. In the context of globalization
and the fast-paced 4.0 Industrial Revolution, the requirements for the quality, professional qualifications
and skills of city management staff are ever increasing. However, some universities still have limited urban
development management education programs and do not meet both quantitative and qualitative
requirements. In this article, the authors' group uses a synthetic method using various materials from
urban management lectures in Southeast Asian countries. Based on these materials, the authors
comparatively analyze training programs for urban management staff in Southeast Asian countries. In
addition, based on the experiences of these countries, the authors make some recommendations for
training programs for city management staff.

Keywords: Human resource training, urban management human resources, urban management,
internationally qualified human resources
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