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Nang cao nang luwc clia giang vién dai hoc thoi chuyén doi sé

Phan Thi Mai Tram va Tiéu Bich San
Trwdng Bai hoc Quéc té Héng Bang

TOM TAT

Chuyén déi sé (CBS) trong gido duc dai hoc I thdch thirc I6n vé cdc mét hoat ddng cua dai hoc, tdc déng
sdu sdc dén gidng day, nghién ctru va hoc tép cla gidng vién va sinh vién. Hoc truec tuyén, trdi nghiém thurc
té'va dir liéu I1n 1o nhitng vi du vé xu hwdng céng nghé dang thay déi trong cdc truwdrng dai hoc. Gidng vién
cdn tim hiéu va dép irng khung néng luc s6, ddc biét Id kha ndng st dung va dp dung hiéu qua cdc céng nghé
théng tin va truyén théng trong qud trinh lam viéc, hoc tdp va giao tiép. Gido duc dai hoc thoi CPS Idy gidng
vién lam trung tdm, gidng vién vira dirng triedc nhitng co héi thay déi ndng cao ky ndng gidng day va ndng
Iwe chuyén mén. Bdng thoi gidng vién ciing chiu thdch thire kép lam thé ndo dé ndng cao chét lugng gidng
day, dém bdo chuén déu ra va bién phdp dé gidm sat sinh vién hoc thi thoi CPS.

Tirkhéa: ndng luwc, gidng vién dai hoc, chuyén déi sé, gido duc dai hoc

1. DAT VAN BE
Ngay 03/06/2020, Thi twdng chinh phd ban hanh hoc; (5) M& rong d6i twgng ngudi hoc, maé rong tiép
Quyét dinh phé duyét “Chuwong trinh Chuyén déi s6 can céng nghé cho nguoi hoc; (6) Phan tich dit liéu
quéc gia dén ndm 2025, dinh hudéng dén ndm ngudi hoc; (7) Phéat trién cac (rng dung phuc vy cdng
2030”, trong d6, & trang 15 cha Quyét dinh tap tac diéu hanh, quan tri; (8) Lan tda CPS [2].

trung vao ndi dung CBS trong linh vurc gido duc [1].
Trong gido duc dai hoc, CDS 1a xu huwdng phd bién
dé cung cap cac khda hoc truc tuyén va céc nén
tang hoc tap kj thuat sé khac. M6 hinh gido duc dai

Cong trinh nghién ctru cta Bill Johnston va cac
cdng sy vao nam 2018 vé “Khdi niém héa truong
dai hoc ky thuét sé, giao diém cla chinh sdch,
phuwong phdp sw pham va thuc hanh” tai Thuy ST

hocmd& (Open University) trong dé sinh vién co thé d3 dua ra két luan vé gido duc dai hoc thoi CPS la:
tham gia hoc tap tir bat cir dau thong qua mang (1) Pua ra cac chinh sach méi dé tai dinh vi gido
Internet, két hop cactailiéu hoc tap tructuyén, bai duc dai hoc nhu mdt mdi trudng thic day viec
g‘iéng va thao luan truc tuyén. Cécjtru‘b‘ng dai hOF giang day, nghién cdru va hoc tap hiéu qua; (2) M&
can phai dua ra céac giai phap dé dam bao chat rong quy md cta t8 chirc va ting s6 lwong sinh
lwong gido duc v%\ do tin cay cla cac chuong trinh vién; (3) Tang cudng s déng gop clia cac truong
dao tao trL_r'c tuyén. Giang vién dai hoc la tdc nhan dai hoc cho viéc phét trién kinh t& cong ddng; (4)
chinh quyét dinh su thanh c\éng’cﬂa qua trinh Gidi thiéu cac co ché bén ngoai dé do ludng chat
chuyén doi, nhitng cohbinao cén‘ nam batvathach lwong gidng day, nghién clru va hiéu suit cla
thidrc nao ma ngudi giang vién can phai vuot qua nhan vién; (5) Cong nghé s& duoc xem 1a mot
trong thoi CBStrong gido duc daihoc. phuong tién thiét thyc dé tang cwdng chat lvong
. o giangdayva hoctap [3].
2. TON,G QUANNGHIEN CUU - CDS tai University of Manchester, CDS tai UoM tr&
Khi diém lai cac cong trinh nghién ctru va ap dung thanh noi: (1) Céc gidng vién day cho sinh vién vé
tai cac truong dai hoc @ Viét Nam va trén thé gici cac xu hudng ki thuat s6 méi nhat trong linh vire
thinoibat nhatla 3 congtrinh nghién cru sau day: clia ho, s dung cac cong cu trong finh viec CNTT
- Chuyén d6i s6 trong gido duc dai hoc tai Dai hoc dé hd tro viéc giang day va hoc tap; (2) Trai
Qudéc Gia TPHCM, thue hién nhitng néi dung sau: (1) nghiém, moi truong va ho trg cho viéc hoc tap
Duy tri tinh lién tuc va thich (rng cla hoat dong dao sudt doi, vuot qua ranh gidi vat ly cia khudn vién
tao; (2) Phwong phép giang day dép (ng yéu cau cua daihoc; (3) Cac giang vién va sinh vién sir dung
cdng nghé cao - tuong tac cao; (3) Xay dwng doéi ngli céng nghé dé tao ray twdng nghién ctru, thuc hién
giang vién dap (rng yéu cau cdng nghé cao - tuong viéc nghién cttu va str dung cong nghé so cho ra
tac cao; (4) CDS cho hoat ddng nghién ciru khoa két qua; (4) Trong d6 toan bo di ngli nhan vién tu

Tdc gid lién hé: ThS. Phan Thj Mai Trém
Email: tramptm@hiu.vn

Hong Bang International University Journal of Science ISSN: 2615 - 9686



Tap chi Khoa hoc Trwwérng Dai hoc Quéc té Hong Bang - S 25 - 9/2023: 139-146

tin va cé nang luc trong viéc sit dung cdng nghé,
ho tro sinh vién dat duoc cac ki nang cong nghé
s6 ma ho can cho nghé nghiép tuong lai [4].

Nhu vay tir nhitng nghién clru trén cho thay, CDBS
trong bat c( linh vure ndo cling doi hdi ngudi lanh dao
cta don vi do phai ¢ tdm nhin, di trwdc; khéng dugc
chl quan cho rang CBS 13 thién vé 4p dung cong nghé
vao cac hoat dong, linh virc, ma quén mat rang cong
nghé cé phat trién dén dau thi yéu t6 con ngudi van
déng vai trd quyét dinh cho céng cudc CPS. Vi vay,
déi vdi linh vire gido duc, can bd quan ly va gidng vién
la quan trong nhat, hinh thirc day va hoc khac chi bd
sung, ho tro, khong thay thé duoc gidng vién.

3.PHUONG PHAP NGHIEN CU'U

Phuwong phap nghién ctru khoa hoc chinh trong bai
la phuong phdp nghién cttru dinh tinh. Phan tich va
téng hop, phuvong phap hé théng hda, khai quat
héa ly thuyét trén co s& nghién clru cac tai liéu so
cdp va thir cdp nhu Quyét dinh 749 Qb-TTgcta Tha
twdng Chinh ph(, P& d4n md hinh chuyén déi s6
trong gido duc dai hoc tai Pai hoc quéc gia thanh
phd H6 Chi Minh, muc tiéu va dinh hudng CBS cla
Truong Dai hoc Quéc té Hong Bang,....Trén co s&
dé nhém tac gid nghién clru dé 1am rd ndi dung
chuyén dai s6 trong gido duc, tir d6 néu l1én nhirng
thoi co va thach thirc d6i vai doi ngli gidng vién tai
cac trwong dai hoc & Viét Nam hién nay trong qua
trinh thuec hién chuyén ddi sé trong gido duc.

4.KET QUA VA THAO LUAN

4.1. Chuyén ddi s6 va tam quan trong cia chuyén
ddi s trong gido duc dai hoc

Dwa trén CAm nang CDS cla B Théng tin truyén
thdong phat hanh ngay 18/9/2020 véi chd dé:
“Chuyén déi sé la qud trinh thay déi téng thé va
toan dién cta cd nhén, t6 chirc vé cdch séng, cdch

Ngudn

Ii kinh phi
()

lam viéc va phwong thire sén xudt dwa trén cdc
céng nghé sé” thi CDS hién nay |a mét phan tat
yéu trong qua trinh phat trién cda gido duc dai
hoc[5].

Ngay 14/07/2022, S& LDTB-XH TPHCM t6 chirc
Hoi nghi vé Chuyén déi sé trong linh vire gido duc
nghé nghiép trén dia ban thanh phé — Thuc trang
va gidi phdp. Tham dy cé Phé Gidm ddc S& LDTB-
XHTPHCM Nguyén Van LAm va hon 300 daibiéu la
chuyén gia, nha quan ly cdia cac hoc vién, truong
dai hoc, doanh nghiép va truong nghé trén dia
ban thanh phd. Ong Nguyén Van Lam, Phé Gidm
d8c S& LBTB-XH TPHCM cho rang, viéc CDS trong
gido duc nghé nghiép nham trién khai cac hoat
dong gido duc nghé nghiép trén mdi trwdng so;
day manh ng dung céng nghé théng tin trong
quan ly, phuong phap va hoat dong day hoc, kiém
tra danh gia... gidp tang cwong hiéu qua céng tac
quan ly va mé& réng phuong thire, co hdi tiép can
dé tao ra dot pha vé chat lvong, tdng nhanh s8
lwgng dao tao, gép phan nang cao chat lvong
nguén nhan luc cé ky ndng nghé, ting nang suat
lao déng va nang lyc canh tranh qudc gia trong
bdi cdnh hdi nhap quédc té. Theo PGS.TS Nguyén
Pinh Thuan - Truong dai hoc Cong nghé thong tin
(Pai hoc Quéc gia TP.HCM), trong qué trinh CBS,
nhiéu truong chid trong dén nang luc sé cla céc
thay cb [6].

D6i vai gido duc dai hoc, muc tiéu nay chinh 1a
nang cao hiéu luc hiéu qua quan tri, ndng cao chat
lvgng dao tao, phuc vu cho sy phét trién cta dat
nuwdc. V@ ban chat, CBS khéng thay d6i gid tri cot
18i hay m6 hinh cdla mét té chirc gido duc dai hoc
ma 13 su chuyén ddi hoat déng c6t 16i thdng qua
cong nghé va nén tang s6, dong thoi ndm bat cac
co hoima ching mang lai. Néi cach khac, CbS la sw
giaothoagitta cdbng nghé va chién luvgc daotao [6].

Phuong thirc
Nghién ctru glang’t_iay
i 5 mai
hiéu qua hon

[ | i Chién lugc
Thanh '.
Tacnhan s~ <>
& % & Y
lﬁ A A ~ L < Nang cao
Ky vong ciia Congnghé Nhan lwc G|an;a:1r;gn|0| J chat !uqng
Tién bo nguoihoc ~ dao tao
cong nghé

Hinh 1. Tic nhan, thanh phan va hiéu qua cha CBS trong gido duc dai hoc [7]
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Hinh 1 minh hoa mét birc tranh téng quét vé cac
tdc nhan, thanh phan va hiéu qua cda CPBS trong
gido duc dai hoc. Theo d96, 3 tdc nhan thic day qua
trinh CDS & mot trwong dai hoc la: (1) ngan sach
nha nudc ngay cang giam; (2) ky vong ngay cang
cao cla nguoi hoc; (3) cong nghé ngay cang phat
trién. Ba thanh phan co ban cla qua trinh CDS
gdm: (1) con ngudi; (2) chién lvoc; (3) cdng nghé.
Bén hiéu qua dwoc ky vong khi thuwe hién CDS la (1)
nang cao chat lwong daotao, (2) ndng cao hiéu qua
nghién ctru, (3) xuat hién nhitng phuong thire/mé
hinh dao tao mdi, va (4) gia tang ngudn luc tai
chinh. S& 1a phién dién néu chicoi CBS don thuan 1a
giang day tir xa thdng qua webcam ma can phai coi
CDS nhu [a cd mot hé sinh thai dao tao hién dai voi
nhiéu thach thirc mai, co hdi mai[7].

Tém quan trong cda chuyén déi s6 trong gido duc
daihoc:

- Mé& réng doi twong ngudi hoc, gia tang chi tiéu
tuyén sinh bang cach két hop gitta dao tao truc
tuyén va truc tiép; giam chi phi nhung tang chat
lvgng daotao.

- Thu thap va phan tich di¥ liéu I&n cla ngudi hoc
dé tim ra nhirng yéu t& dnh hudng dén két qua
hoc tap, tlr d6 cé nhitng diéu chinh vé chinh
sach, phuong phap gidng day, phuwong phép
danh gid nham nang cao chat lvgng dao tao, dap
(rng yéu cau ngay cang cao cla ngudi hoc cling
nhu chaxa hoi.

- S dung mang lwdi két ndi truc ti€p/truc tuyén
v@i doanh nghiép/nha tuyén dung dé dao tao céc
ky ndng, ki€n thirc can thiét, giup nguwdi hoc céd
thé lam viéc dugc ngay sau khi t6t nghiép.

- Ung dung thuc té 3o ting cwong nham tao moi
truong hoc cé tuong tac, nang cao trai nghiém
hoctdp cho nguwoihoc.

- Ung dung tri tué nhan tao dé ca nhan héa qua
trinh hoc, hd trg nang cao hiéu qua clia cdng tac
giangday, congtacquanly, gidovu...

- Ung dung cdc thanh tyu khoa hoc, cong nghé hién
dai cla chuyén d6i s6, giang vién cé thé dé dang
tiép can, khai thac kho tai liéu dé phuc vu qua
trinh giang day.

- Ung dung nhirng thanh tuu khoa hoc, cong nghé
cla chuyén ddi s& dé d6i mdi ndi dung va
phuong phéap gidng day nham nang cao chéat
lwong giang day.

- Chuyén d6i s6 gdép phan da dang hda hinh thirc
giang day va hoc tap, tlr d6 tao ra co héi hoc tap
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khong gidihan cho nguoihoc.

4.2. Chuwong trinh dao tao trong xu hwéng giao
duc dai hoc méi

4.2.1. Gido duc hwdng dén két qua déu ra
(Outcomes Based Education - OBE)

“OBE la mét céch ti€p can toan dién dé té chirc va
van hanh mot hé théng gido duc tap trung vao va
duogc xac dinh bai viéc thé hién thanh cong nhitng
gi hoc dugc tr mdi ngudi hoc”. Hanh dong va cac
hinh thirc thé hién phan dnh ndng lwc cla ngudi
hoc trong viéc irng dung thanh cong cac ndi dung,
thong tin, y twdng, ky thuat, cong cu d3 hoc duoc.
10 yéu td: (1) Két qua hoc tap duoc xac dinh rd
rang; (2) Co hoi mé& rong cho ngudi hoc (bang
nhiéu phuong phap, cach thirc thé hién nang luc,
vandungkién, ki ndng khac nhau); (3) Nang lycthé
hién duoc “chirng thyc”; (4) Tich hop khai niém;
(5) Hwédng dan; (6) Thanh qua duoc tich Ity va phat
trién dan 1én (thay vi thanh qua 13 su cong lai cha
céc két qua roi rac); (7) “Thanh cdng cho tat cd”
(thay vi chi nhitrng hoc sinh wu td); (8) Hoc tap hop
tac (thay vihoctap canh tranh/ganh dua); (9) Danh
gid qua kiém tra viéc dat duoc cac tiéu chi (thay vi
danh gia va so sanh két qua gitra ngudi hoc); (10)
CAau truc hoc tap hop tac, két ndi (thay vi ciu truc
hoctapriénglé, roiractheomon)[8].

4.2.2. Gido duc dai hoc tich hop (Integrative
Higher Education)

Day hoc tich hop cac khoa hoc dwoc UNESCO dinh
nghia: “la mét cdch trinh bay cdc khdi niém va cdc
nguyén ly khoa hoc, tranh nhén qud manh hodc
qud sém su sai khdc gitta cdc linh vuwec khoa hoc
khdc nhau”. Theo Dy an phét trién ngudn nhan luc
dulich Viét Nam: “Day tich ho'p la qud trinh day hoc
ma & dé cdc ndi dung, hoat déng day kién thire - ky
ndng - thdi dé duorc tich hop vdi nhau trong cling
mét néi dung va hoat déng day hoc dé hinh thanh
va phdt trién ndng luc thue hién hoat déng nghé
nghiép cho nguoihoc” [9, tr.44].

Pa dang héa cac kénh théng tin ddc biét la sk
dung da phwongtién trong truyén thong day hoc.
Ap dung cac phuwong phap day hoc dinh huéng
vao tinh tich cwc cia hocsinh nhu: day hocnéuva
giai quyét van dé, day hoc bang tinh huéng dién
hinh, day hoc bdng dy 4n va hoc tap theo
nhém...C4u tric bai gidng can cd su linh hoat va
hai hoa, xen ké vdi cac tinh huéng nhan thirc méi
Ia céc tinh huéng cang ¢d, van dung dé nang cao
s chaytich cwcva hinh thanh nang lyc thyc hién
cho hoc sinh. Van dung quan diém day hoc dinh
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hudngndnglucthychiéntrong xdy dwng cautric
cac buwdc I1én I&p va trong hoat dong phuong
phédp. Nhiéu nghién ctru va thyc té gido duc trén
thé gidi da chira rang, cé rat nhiéu phuong thire
day hockhdcnhau dé dat duwoc muc tiéu gido duc
dé ra trong d6 day hoc tich hgp 1a phuong thire
day hoc duy nhat cé thé dat dwoc muc tiéu gido
duc 13 phat trién nang lyc cho ngudi hoc nham
phuc vu cho cdc qua trinh hoc tap sau nay hoac
giup ngudihochodanhdpvao cudcsénglao dong.
Nhw vy, dé day hoc tich hgp thanh cong chung ta
phai van dung quan diém tich hop tir khau xay
dung chuongtrinh, bién soan sach gido khoa dén
khau té chirc day hoc (nhat I3 lwa chon phuwong
phép va hinh thirc t6 chirc day hoc) dua hoc sinh
vao trong nhitng tinh huéng thyc dé cdc em tim
toi va ty phat hién, giai quyét van dé qua dé phat
trién nang lywc van dung kién thirc cho cdcem. Va
moét khi phwong phap tich hgp dwoc st dung
dung nghta clda né ndng luc clia ngudi hoc nhat
dinh s& duoc tang cuong bédi I8 nang luc d6 da
duoc thye hanh, cdng c6, téi luyén va luén duoc
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In Education Understanding

_v
Curriculum and
Assessment

Basic
Knowledge

ICT-enhanced

Pedagogy Teaching

Application of

-
Digital Skills ~ Preaten

Organization
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e ———————
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Professional
Learning
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Vv

swhotrotirgidngvién.

M&é hinh gido duc dai hoc tich hgp gbm 3 yéu té:
Kién thuc; Ky ndng va Hanh déng. Trong d6 Kién
thirc s& bao gdbm cac mon hoc tich hop, lién nganh
va xuyén nganh; Ky ndng géom: kj nang tv duy
phan tich, sdng tao, linh hoat, ki nang lanh dao,
cam xuc xa hoi; va Hanh déng: cac du an hoc tap
tao anh hudng/tadc ddng dén ban than sinh vién,
cdng ddngvaxa hoi[10].

4.3. Yéu cau vé nang lwc nghé nghiép cia giang
vién - Khung nang luc sé (ICT Competency
Framework)

Nang luc s6 (ICT Competency) Ia khd nang st
dungva ap dunghiéu qua cac cong nghé thong tin
va truyén thong trong qud trinh lam viéc, hoc tap
va giao tiép. Khung nang luc s6 cho giang vién
theo UNESCO: (1) Hiéu vé cdng nghé théng tin
(CNTT) trong Chinh sach Gido duc; (2) Chuong
trinh giang day va Panh gia; (3) Sw pham; (4) Ung
dung Ky nang sé; (5) Té chirc va Quan tri; (6)
Nghiépvuclagiangvién[11,tr.10].

Knowledge Knowledge
Deepening Creation
Policy Policy ]
Application I Innovation
T — e 3
— — : p—
Knowledge
Application Society Skills

Self-

management | /
Transformation '

Complex
Problem-solving

Leaming
Organizations

Teacher as
Innovator

Hinh 2. Khung nang lwc s6 cho giang vién theo UNESCO [11, tr.10]
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(1) Hiéu vé CNTTtrong Chinh sdch Gido duc: Khia
canh nay khuyén khich cac giang vién nhan thic
duoc CNTT ¢ thé dugc diéu chinh phlu hop véi
cdc wutién gidoduc qudc gia dwocthé hiéntrong
chinh sach gido duc. Cac giang vién dugc khuyén
khich dé hiéu vai trd ddng ké cla ho trong chuan
bicho thé& hé tiép sau tré thanh cdcthanh vién cé
hiéu qua va cé ndng suit cla xa hoi. Tié€p dén sau
dé ho dugc khuyén khich dé hiéu va dp dung cac
chithichinh sdch vao mirc dao sau trithirc, va dé
xuat cadcchinhsach caicéch gido ducqudcgia.

(2) Chuwong trinh gidgng day va Ddnh gid: Khia
canh nay khai thac cach CNTT cé thé hd tro cac
hoat déng trong chwong trinh giang day va dong
vai tro trong viéc hd trg danh gia. Khia canh nay
ban dau thé hién cdch CNTT cé thé thé hién
nhitrng loi ich cho viéc day hoc va chwong trinh
giang day. D& tir d6 tié€n hanh danh gid hiéu qua
st dung CNTT trong giang day, sau d6 khuyén
khich &rng dung cac cong cu dé vao mirc dao sau
tri thirc va, cudi cung 1a vao muirc tao 1ap tri thire.
Kéu goi cac giang vién giai thich lai chuvong trinh
gidng day dé hanh ddng hiéu qua trong thoi CDS
va dé racdcchiénlvgc danh gia tin cdy dé quanly
hoatddnggiangdaytaidonvi.

(3) S pham: Khia canh nay khuyén khich cac giang
vién c6 duoc cac ki ndng CNTT dé hd tro cac
phuong phap day va hoc hiéu qua. @ mdc gianh
duogectrithic, CNTT duoc tich hop vao cac phuong
phap day hoc truyén théng. Trudc day, cadc phuong
phap day hoc thuong 1a dé day va hoc theo dic
tinh, thi cdc murc ti€p theo khuyén khich cac gidng
vién ndm |8y cac ky ndng su pham |3y sinh vién lam
trong tdm — ly tuwdng cac phuong phap luan dya
vao dy an va van dé két hop su cdng tac va hop tac
clasinhvién.

(4) Ung dung Ky nding s6: Cac kj ndng CNTT co ban
13 diéu kién tién quyét cho viéc tich hop cong nghé
vao cac nhiém vu cla gidng vién. Cac cdng cu sé d6
duocxac dinh @ mirc nay la phé bién nhu cac trinh
soan thdo van ban, cac céng cu trinh chiéu, thw
dién t&r may tram va céc irng dung két ndi mang xa
hdi. Tuy nhién, cac mirc khac cé xu huwdng sé la it
d&c thu hon vé cac cdng cu nao cac giang vién st
dung, cho phép céng déng hoc tap xac dinh cac
cong cu phu hop vdi nhiém vu duoc giao. O cac
murc tiép sau, thay vi ban than cac cong cu d6 co
thé dugc xac dinh, dé ting cwdng va cai thién viéc
hoc tap thi giang vién sé tan dung cac chirc nang
claciccdngcuso.

(5) T6 chire va Quan tri: Khia canh ndy goi y cac
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cach thirc dé quan ly céc tai sdn sb cla truwdng
hoc cling nhu bdo vé nhitng nguoi st dung
chung.éml'rcgiénh duwoctrithirc,swnhadnmanh
I3 vao viéc td chirc mdi trwdng vat ly, nhu cac
phong thinghiém va cadc phong hoc may tinh, dé
h&trosirdunghiéuqud CNTTchoviéchoctap. O
cdc murc tiép sau, s nhan manh chuyén sang
viéc tao ra mdi trwdng dé tao thuan lgi cho viéc
hoctap congtac, bién trudrng hocthanh té chirc
hoc tap, ho tro viéc hoc tap bén ngoai lép hoc.
Khia canh nay cling bao quanh cdch thirc cac
gidng vién cé thé ho tro phat trién cac ké hoach
CNTTdéhiénthychdachiénlugccongnghécla
Nhatruong.

(6) Nghiép vu cua gidng vién: Khia canh cudi cung
nay duoc thiét ké dé goi y cac cach thirc CNTT ¢6
thé trao quyén cho céc gidng vién dé tham gia phét
trién nghé nghiép sudt doi. Ban dau né xem xét
cach thirc cac gidng vién co thé phat trién nang luc
s6 cla giang vién va st dung CNTT dé cai thién k§
nang su pham cla ho. Tiép theo, sw nhan manh la
vao cach thirc cac giang vién cd thé tham gia vdi céc
mang cla cac nha gido duc va truy cap cac tai
nguyén[11,tr.11-25].

4.4. Nhirng cdng viéc gidng vién can thuc hién dé
thich (rng v&i cdng nghé sd

4.4.1. Vé mdtquanly, lénh dao

Trang bi kién thirc céng nghé: Cap nhat kién thirc
chung vé cong nghé s va nhirng thay ddi vé cong
nghé sé trong thé gidi hém nay; Cap nhat kién thirc
vé cong nghé sé lién quan dén chuyén mén va cdng
tacquanly.

Néng cao néng luc sé: Hiéu biét chung vé cac irng
dung trong CPS; Hiéu va van dung cu thé tirng &ng
dungtrongcaccongtac.

Tao lGp khé ndng thuc déy d6i mdi: Quan sat tinh
hinh don vi; Ndm bat nhu cau CBS cla don vi; Xac
dinh thuan lgi va kho khan khi dua CBS; Lwa chon
viéc dp dung phu hop; Caitién khéng ngirng viéc ap
dung; Nang cao nangluc s6 cha déingd.

4.4.2. Vé mdt chuyén mén

Trang bj kién thirc cdng nghé: Cap nhét kién thirc
chung vé céng nghé s6 va nhirng thay d6i vé céng
nghé sé trong thé gidi hdm nay; Cp nhat kién thirc
vé cong nghé so lién quan dén chuyén mén; Xay
dwng pham chét, thdi do, van héa khi ap dung kién
thirc cong nghé vao congviéc.

Van dung vao cdc hoat déng gido duc, dao tao: Cai
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tién phuong phap gidng day, dao tao (gidng day
truc ti€p két hop vdi truc tuyén, sir dung hé théng
quan ly hoc tap truc tuyén - LMS); St dung cong cu
giang day truc tuyén trong thoi ky dich Covid-19
nhu: Google Meet, Microsoft Team, Cisco WebEx;
Da dang hoa nodi dung bang nhiéu loai cong nghé
(da phuwong tién); Xay dung hinh thirc danh gia (b6
cdng cu, danh gia s&r dung cac CBS: dién todn dam
may, dit liéu I&n, tritué nhantao...).

5.THAO LUAN
“»Dé gidng day hiéu qua, gidng vién cdn cé nhitng
diéukiénnao?
- Kién thirc sdu vé mén hoc ma ho giang day.

-Kha ndng van dung céc chién lugc giang day hiéu
qua, st dung phuong phap cho phép t6i da héa
swtham gia cGia sinh vién vao hoat déng hoc tap.

- Xay dwng bai giang phu hop vdi trinh do kién
thirc va hiéu biét cha sinh vién.
-T6 chirc I&p hoc da dang cac hoat ddng khac nhau.

- S dung ngudn lyc cdng déng dé sinh vién ¢
nhiéu trai nghiém trong hoat déng hoc - Hoc tap
phucvu céng déng.

- Quan ly 1&p hoc, diéu chinh méi trwdng vat
chat phu hop vdi cdc phuong phap giang day
khacnhau.

- S&rdung va gidi thiéu cho sinh vién ngudn tailiéu
dadang, khoahoc.

-Quantam, hé trg'sinh vién [12].

s»Lam thénao déphdt trién ndng lwec déingdi gidng
vién ddp trng yéu céu trong nén gido ducsé?

- Xay dyng d6i ngili giang vién dép &ng yéu cau

cdngnghé cao -tuongtaccao.

-Podingligidngviéncanduoctrang bikynangveé

céng nghé va phuwong phap su pham dé thyc
hién CPS, bao gobm phuong phép giang day
theo ti€p cdn mdi, phuong thirc vadn hanh cac
cdng cu/mdi trudng sd, cach thirc bién soan
tailiéu s8, xdy dwng bai giang twong tac... Pay
I3 mot chién lvoc dai hoi, can duoc chuan bi
tirng budc khi thyc hién CbS, théng qua cac
hoatdong:

» T6 chirc cidc khda huan luyén: giang day vdi
cdng nghé, giang day theo md hinh hén hop,
huan luyén str dung cong cuva néntangso...

= T6 chirc thiét k&/bién soan lai cdc mén hoc
theo mé hinh day hoc hén hgp, mé hinh hoc
liéu m&, bai hoc cé twong tac... Mot sé mon
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hoc c6 thé tham khdo hodc sir dung ngudn
hoc liéu, tai liéu tlr cac trwong dai hoc tién
tiéntrénthégidi.

* D3y manh hinh thirc khen thuwdng gidng vién
c6 thanh tich gidng day xuat sac, hinh thanh
mang lwdi cac giang vién xuat sac dé ho hwdng
dan lai cho ddng nghiép trong khoa/bd mon
cGiaminh.

= M& chuong trinh tu nghiép, dua giang vién di
hoc tép, trai nghiém & cac don vi cong nghé
trongva nudcngoai

“*Nhi*ng nguyén nhén ndo ddn dén chuyén déi s6
conchdm?

Mét trong nhitng trd ngai I&n nhat cla tién trinh
CDS 13 sw cham tré hodc khdng thich &rng kip thoi
v&i cac thay déi: gidng vien khong san sang thay doi
phuong phap su pham, can bd khéng thich tng véi
quy trinh 1am viéc sé... So thay d&i 1a vAn d& muén
thud, thay d6i trong thoi dai cdng nghé lai cang
dang so hon vi sy thiéu hut ki€n thire/k§ ndng cong
nghé, thi€u tu tin v&iquy trinh sé.

Ngoai ra con c6 cac nguyén nhan nhu: Qua thién
vé cdng nghé ma quén rang con ngudi; Dua ra
nhirtng muc tiéu khéng twdng trong khoang thoi
gian thyc thi ngdn; Qua cau toan va than trong khi
trién khai, qua trinh chuyén d6i s6 thudng tré nén
rat chdm va chi phi cao; Thi€u chuan bi ngudn luc,
taichinh phu hop.

6. KET LUAN VA KIEN NGHI

PGS.TS Vi Hai Quan - Giam déc PHQG-HCM: “Ky
nédng quan trong nhét déi véi ngudi hoc la “hoc
cdch dé hoc”. Chung ta da di tir giai doan thiéu
thén théng tin dén thdi dai blung né ky thudt s6, di
tir viéc ngdi thdu dém hang tudn trong thw vién
sang viéc phén loai cdc két qua tra ciru cua
google. Trong béi cdnh dé, thuc hién CBS duoc
xem ld mét hoat dong tdt yéu dé ddp trng suw thay
déi, ndng cao hiéu lwe hiéu quéd quan tri, néng cao
chdt lwong dao tao”[7]. Chuyén déi sang dai hoc
sé la thach thirc I&n vé cdc mat hoat dong cda dai
hoc, tdc dong sau sic dén gidng day, nghién cru
va hoc tdp cla giang vién va sinh vién. Hoc truc
tuyén, trai nghiém thuctéva dirliéulén la nhirng
vi du vé@ xu hudng cong nghé dang thay déi cac
trwongdaihoc.

Gidng vién can tim hiéu va ddp rng khung ndng luc
s& va cac ki nang tim kiém, s dung va hd tro tai
lieu gido duc m&. P& thuc hién chuyén déi sé trong
gido duc, tao dugc sy dong bod clia cac cap, nganh;
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thuc hién cac1dp bdi dudng thudng xuyén cho can
bd quan ly gido duc va giang vién vé (rng dung cong
nghé thong tin trong giang day; giang vién cac

trudng dai hoc can tich cwe, chd déng trong hoc
tdp, nang cao trinh d6 chuyén moén, dap Ung
nhirng yéu cau cla thoi dai méi.
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Enhancing the capacity of university lecturers in The

Digital transformationera

ABSTRACT

Phan Thi Mai Tram and Tieu Bich San

Digital transformation in higher education is a major challenge in all aspects of university operations,
having a profound impact on teaching, research and learning of faculty and students. Online learning,
hands-on experiences, and big data are examples of changing technology trends in universities.
Lecturers need to understand and meet the digital competency framework, especially the ability to
effectively use and apply information and communication technologies in the process of working,
learning and communicating. Higher education in the digital transformation era is lecturer-centered,
and lecturers are facing changing opportunities to improve teaching skills and professional capacity. At
the same time, lecturers are also faced with the double challenge of how to improve teaching quality,
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ensure output standards and measures to monitor students studying for exams during the digital
transformation period.
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