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TOMTAT

Nghién ctru tép trung xdc dinh cdc yéu té dnh huwdng dén su gén bé cia ngudi lao déng tai Céng ty TNHH
Auntie 3. Ap dung mé hinh PLS — SEM dé phdn tich bé di¥ liéu théng qua khédo sdt 152 nguwdi lao déng tai
Coéng ty. Két qud nghién cuiru nay dd xdc dinh cdc nhdn té dnh hudng dén sw gan bé tai Céng ty gém (1) Thu
nhép; (2) Quan ly truec tiép; (3) Trdch nhiém xd héi; (4) Co héi phdt trién va (5) Vai trd cd nhdn théng qua
bién trung gian la Hai ldbng céng viéc. Qua dé cung cép co' sé khoa hoc cho cdc nha quan tri tai Céng ty ra

quyét dinh vé quan tringudn nhén luc cé hiéu qua.

Titr khéa: sv gén bé cia ngudi lao déng, Céng ty TNHH Auntie 3, quén tri ngudn nhén luc

1. DAT VAN DE

Muc tiéu cha bai viét tap trung lam rd y nghia cla
sy gan bo huwdng dén gilt chan ngudi lao dong
(NLP) tai Cong ty TNHH Auntie 3 (sau day goi tat 1a
Cong ty). Trong qua trinh nghién clru dinh tinh
théng qua xem xét cac bai bao, tai liéu hoc thuat
phé bién trong linh virc gdn bé clia NLD nham thiét
|&p m6 hinh nghién clru dé xuat. Két qua sir dung
phan mém SmartPLS 3 v&i bd dir liéu khdo sat tir
NLD tai Cong ty giup kham pha, du doan cac khai
niém dé khang dinh mailién hé gitra cac khai niém.
Qua dé dinh hinh cac y&u t6 anh hwdng dé&n su gén
bé clia NLD tai Codng ty nham tao ra sw thanh cong
bén virng tredc moi bdi canh.

2.CO' SO'LY THUYET VA MO HINH NGHIEN cU'U
2.1. Khai niém vé sw gin bo cla nguai lao dong
vé@idoanh nghiép

Theo Arti C. va cong su [1], NLD gén bé tao ra két
qud, khdng thay déi cdng viéc thudng xuyén va
quan trong hon la dai st cha cong ty moi luc. Hiéu
suat ca mot NLD gan bé nhu mot két qua dat duoc
bang cach kich thich sw nhiét tinh d6i véi cong viéc
va chuyén thanh két qua cda t6 chirc. Két qua nay

Bang 1. Cac chi bdo do lwong cho tirng khéi niém

dat duoc khi cdc nha quan tri dwa ra mot van ban
hodc phi vdn ban nham théi thic ho thé hién cac
hanh vitich cyc ddp (ng v&i muc tiéu cdia td chirc.

Theo Bakker, A. B. va cdng su [2], trong thé gidi
kinh doanh canh tranh véi t6c d6 thay d6i budc cac
t6 chirc phai dwa vao th€ manh va tai ndng cla
nhan vién. Cac t6 chirc hién dai mudn duy tri tinh
canh tranh can nhi*ng nhan vién gén bé. Ho c6
nang luong, su cong hién va hap thu cao. Nhan
vién gan bo cé rat nhiéu "ngudn luc" ma ho cé thé
dautwvao cdngviécclia minh.

Theo Anh, N. T. K. va cdng sv [3], sw gan b 1a thai
dd tich cuc cdia NLD d8i vai doanh nghiép. Thai do
thé hién qua cdm xuc tich cuc vé céng viéc; sy tu
hao, tin twdng; mudn khat khao nd lyc vi muc tiéu
cladoanh nghiép da déra.

2.2. M6 hinh nghién ctru dé xuat

Dwa vao ngudn tai liéu nghién ctu trudce cd lién
quan; bai viét téng hop md hinh nghién ciru dé
xuat tai Cong ty védi céc chi bdo do lwdng cho tirng
khdiniém nhu sau:

Cdc bién Chi bdo Phat biéu Nguén
NI TiAén Iujczfng fiuo'c tra t'u‘0'ng xung vai vi tri Anh, T. K. N va cong s [3];
Thu nhép cdng viéc ctia Anh/Chi. _ Luan, T. C. va Phudc, N. Q. [4];
(TN) Chinh sach khen thuwdng/ky luat vé tién Nguyén, N. P va cong su [5];
N2 lvong cla Cong ty thé hién cong bang va | Nguyen, Q. C. va cong sy [6];
hop ly. Cuong, N. Q. va cong sv [7].
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Cdc bién Chi béo Phdt biéu Nguén
N3 Anh/Chi yén tam lam viéc véi muirc tién
Thu nhédp lwong hién tai.
(TN) NG Cong ty phan phdi tién lvong cong bang
gilta cac nhan vién.
QLT Th\u’o‘ngAxuye.rl khen thuong khi hoan
thanh cong viéc.
QUTT2 Ptm‘orn‘g thirc (,ianh gid cong viéc la cong
bang va hop ly.
Quan ly QuTT3 Hiéu rd két qua cdng viéc ma cap dudi da Anh, T. K. N va cong sv [3];
truece tiép thuec hién. Luan, T. C. va Phuéc, N. Q. [4];
(QLTT) s Dénh gia va ghi nhan day du thanh tich Nguyén, N. P va cong su [5].
trong cong viéc cla cap dudi.
Hi€u r& can cai thién nhitng k§ nang dé
QLTT5 nang cao hiéu qua cong viéc cla cap
dudi.
TNXH1 Céng ty cc? muc tu,e.u san >§Auat - klAn.h‘A
doanh phu hgp véi nhu cau xa hoi can.
TNXH2 CoAng ty,co trach Phlem phap ly trong viéc
tuan thu phép luat.
Céng ty cb trach nhiém dao dirc dé thuc
Trdach hién céc hoat déng, tiéu chuan va cac
nhiém xa TMXH3 thyc hanh duoc xa héi mong doi hoac . R
héi csm doan ké ca khi ching khéng duoc ha | A T+ K- Nvacongsir[3]
(TNXH) thong hda thanh luat.
Cong ty dang déng gop cho xa hdi phan
TNXH4 anh ky vong hién tai cha cdng ching vé
hoat dong kinh doanh.
TNXHS Co;lg ty So L;ﬁmlfngntrlnh’thl,rc thi trach
nhiém xd héi cé hiéu qud.
Anh/Chj dugc tham gia cac khdéa huan
DTTT1 luyén can thiét dé phat trién k§ nang va
lam viéc hiéu qua.
. Cong ty c6 chinh sach dao tao, phét trién A . )
Daovtqo DTTT2 nghé nghiép cho nhan vién ré rang. Luan,AT. C.va Phu‘hdc' N. Q. [4];
thang " e e o w - Nguyén, N. P va cong su [5];
.\ Cong ty biét rd diéu kién vé nguon lyc A
tien DTTT3 can thiét dé phat trién trong cong viéc Nguyen, Q. C. va cong su [6];
(PTTT) : P — g — g — Cuong, N. Q. va cong su [7].
Anh/Chi dugc tham gia |&p huan luyén
DTTT4 . R
an toan lao dong.
DTTTS A,nh/‘Chg dugc daoﬂtaoﬂde biét cach xu ly
cac tinh hudng khan cap.
- Cong viéc cho phép phat huy nang lwc ca | Anh, T. K. N va cong su [3]; Luan,
C‘Z","' CHPTL | han. T.C.va Phudc, N. Q. [4]; Nguy@n,
p _f!t N. P va cong su [5]; Nguyen, Q. C.
trien Cong viéc co khéi lugng vira phai va chap nhan | va cdng su [6]; Cuong, N. Q. va
duoc. cong sv [7].
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Cdc bién Chi bdo Phadt biéu Nguén
CHPT3 Cong viéc doi hdi cé su sdng tao.
Co’ héi g v . g o
phét CHPT4 Cong viéc doi hdi cé nhiéu thach thirc va
trién ap lyc.
(CHPT) CHPTS C?ng Viéc (ETOl h<3| phai co kién thirc, ky
nang chuyén mon cao.
VTCN1 Anh{Chg. du‘c:)’Ac khuyén Iih|cPA1 tharn giara
guyét dinh lién quan dén cong viéc.
Anh/Chi duwgc khuyén khich dua ra Anh T K. N VA g 3.
Vai tro ca VTCN2 nhirng sang kién, dé xuat cai ti€n cong nA ro ‘va con,g sw [3);
X i Luan, T. C. va Phu éc, N. Q. [4];
nhdn vIee. Nguyén, N. P va cong su [5];
(VTCN) VICN3 Afjh/Chg c6 du quyén han dé thyc hién cong Nguyen, Q. C. va cong sy [6].
viéc.
VTCN4 ArTh/Chg'quo’c,quXen chAu dong va tu chiu
trach nhiém védi cong viéc.
HLCVI A.rlh/,Chacam thay rat hai long vdi cong
Viéc & cong ty.
o HLCV2 A.nAh/Ch.1 cam thay hai long véi thu nhap
Hai long hién tai.
cbng viéc HLCV3 Anh/Chi hai long vi I3nh dao luén bao vé | Luan, T.C.va Phudc, N. Q. [4].
(HLCV) quyén lgi cho nhan vién.
Anh/Chi hai long vi l1anh dao ludn ghi
HLCV4 nhan nhitng y kién déng gép cla nhan
vién.
Anh/Chij thuc su yéu mén cdng viéc dang
SGB1 A m
thuc hién & Cong ty.
sGB2 Arlh/C?hg tu: hao khi minh Ia mdt thanh
vién cua Cong ty. Anh T K. N VA g 3
sw Anh/Chi nhan dinh day 13 noi lam viec | 7% - TR 90 Sﬁ []5'].
gdn bé SGB3 phu hop nhat trong bdi canh hién nay 1an guyen, 1. 7 va cong st 1ol;
- Nguyen, Q. C. va cong su [6];
(SGB) tuong lai gan. o
~ - - - Cuong, N. Q. va coéng su [7].
Anh/Chi d3 no lyc lam viéc cho Coéng ty
SGB4 ns R
mot cach tu nguyén
Anh/Chij san sang lam nhiéu hon va c6
SGB5 p e e e o
gang gilp d& dong nghiép.

3.TOCHUCNGHIEN CU'U

Congty TNHH Auntie 3 vdinganh nghé sadn xuat -
kinh doanh 1a san pham dau gdi, dau x3. Céng ty
hinh thanh trong mot hé sinh thai lap nghiép twr
cac ban tré tai Quan 1, Tp.HCM. Co ciu t6 chirc
claCongtybaogdbm01Vanphong Trungtam, 01
Xudng san xuat tai Thanh phé Tha Buc; 05 cla
hang dat tai Thanh ph6 Ha N6i (01), Thanh phé
H6 Chi Minh (04). Ngoaira, Céngty d3 tdn dung
hoat déng thuwong maidién tlr dé dua san pham
Iwu thdng va tiéu thu khdp ca nwdc. Nghién ciru
phat phi€u cho 162/186 NLD. Dé&i twong khado
satkhongbaogdbm cacnhaquantricaccap. Thoi
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gian khao sat tir 03/12/2022 dén 14/01/2023.
S6 phiéu hgp |é thu vé 1a 152 va duoc dwa vao
phantich b&iphan mémSmartPLS 3.

4.KET QUANGHIEN cUU
Theo Final SmartPLS Report [8] cGa md hinh dé
xuat da dat duwocnhitng két qua nhu sau:

Bang 2. K&t qua vé gia tri R’

Gia trj R? Gia tri R hiéu chinh
HLCV .632 .620
SGB 712 .710
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Bang 3. K&t qua vé da cong tuyén (Collinearity Statistic - VIF)

VIF VIF VIF VIF
CHPT1 1.611 QLTT1 1.442 TN1 1.829 VTCN1 2.283
CHPT2 1.889 QLTT2 1.745 TN2 1.651 VTCN2 1.704
CHPT3 1.713 QLTT3 1.574 TN3 1.654 VTCN3 2.011
CHPT4 1.666 SGB1 2.046 TNXH1 1.758
HLCV1 1.971 SGB2 1.940 TNXH2 1.749
HLCV2 1.936 SGB3 2.424 TNXH3 1.680
HLCV3 2.355 SGB4 1.913 TNXH4 1.744
HLCV4 1.740 SGB5 2.046
Bang 4. Danh gia do tin cay ndi bd (Composite Reliability) va dd hoi tu (AVE)
Do tin cay Chi s tin cay Po tin Pd
Cronbach’s Alpha rho_A tong hop hdi tu
CHPT .820 .825 .881 .649
HLCV .842 .843 .894 .679
QLTT .763 .766 .863 .677
SGB .869 .872 .905 .657
TN 797 .815 .880 .709
TNXH .823 .825 .883 .653
VTCN 831 .852 .897 744
Bang 5. Danh gid mirc d6 chinh xdc vé sy phan biét
CHPT HLCV QLTT SGB TN TNXH VTCN
CHPT .806
HLCV .558 .824
QLTT .328 .523 .823
SGB .594 .844 .549 .810
TN 237 411 .200 .338 .824
TNXH 431 .533 .204 .496 .260 .808
VTCN .018 .305 .043 281 .028 129 .863
Bang 6. K&t qua hé s& dudng dan (Path Coefficients)
Hé s6 hdi quy chuan héa Mtrc y nghia
CHPT -> HLCV .286 .000
HLCV -> SGB .844 .000
QLTT -> HLCV 323 .000
TN -> HLCV .219 .000
TNXH -> HLCV .253 .000
VTCN -> HLCV .258 .000
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Bang 7. K&t qua vé hé sd tdc dong gian tiép tdng hop (Total Indirect Effects)

Hé sd hodi quy chuan héa Mirc y nghia
CHPT -> HLCV
CHPT -> SGB 242 .000
HLCV -> SGB
QLTT -> HLCV
QLTT -> SGB 273 .000
TN -> HLCV
TN -> SGB .185 .000
TNXH -> HLCV
TNXH -> SGB 214 .000
VTCN -> HLCV
VTCN -> SGB .218 .000

Bang 8. K&t qua vé hé sd tdc dong gian tiép riéng biét (Specific Indirect Effects)

Hé sé hodi quy chuan héa Mirc y nghia
CHPT -> HLCV -> SGB 242 .000
QLTT -> HLCV -> SGB 273 .000
TN ->HLCV ->SGB .185 .000
TNXH ->HLCV -> SGB 214 .000
VTCN -> HLCV -> SGB .218 .000

Bang 9. K&t qua vé hé sd tdc dong téng (Total Effects)

Hé sd hodi quy chuan héa Mirc y nghia

CHPT -> HLCV .286 .000
CHPT -> SGB 242 .000
HLCV -> SGB .844 .000
QLTT -> HLCV .323 .000
QLTT -> SGB 273 .000
TN -> HLCV .219 .000
TN -> SGB .185 .000
TNXH -> HLCV .253 .000
TNXH -> SGB 214 .000
VTCN -> HLCV .258 .000
VTCN -> SGB .218 .000
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Bang 10. Hé s& tai ngoai (Outer loading)

Hé s6 hdi quy chuan héa Mtrc y nghia
CHPT1 <- CHPT .768 .000
CHPT2 <- CHPT .841 .000
CHPT3 <- CHPT 817 .000
CHPT4 <- CHPT .795 .000
HLCV1 <- HLCV 811 .000
HLCV2 <- HLCV .818 .000
HLCV3 <- HLCV .862 .000
HLCV4 <- HLCV .804 .000
QLTT1<-QLTT 811 .000
QLTT2 <- QLTT .831 .000
QLTT3 <- QLTT .828 .000
SGB1 <- SGB .787 .000
SGB2 <- SGB 797 .000
SGB3 <- SGB .860 .000
SGB4 <- SGB .781 .000
SGB5 <- SGB .823 .000
TN1<-TN 872 .000
TN2 <-TN .855 .000
TN3 <-TN .798 .000
TNXH1 <- TNXH .816 .000
TNXH2 <- TNXH .818 .000
TNXH3 <- TNXH 787 .000
TNXH4 <- TNXH 811 .000
VTCN1 <- VTCN 872 .000
VTCN2 <- VTCN .870 .000
VTCN3 <- VTCN .846 .000
Bang 11.Trongsd ngoai (Outer Weights)
Hé s6 hdi quy chuan héa Mtrc y nghia

CHPT1 <- CHPT 271 .000
CHPT2 <- CHPT .332 .000
CHPT3 <- CHPT .330 .000
CHPT4 <- CHPT .305 .000
HLCV1 <- HLCV .296 .000
HLCV2 <- HLCV .293 .000
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HLCV3 <- HLCV 313 .000
HLCV4 <- HLCV 311 .000
QLTT1<-QLTT 434 .000
QLTT2 <- QLTT .353 .000
QLTT3 <-QLTT 429 .000
SGB1 <- SGB .239 .000
SGB2 <- SGB .229 .000
SGB3 <- SGB 272 .000
SGB4 <- SGB .245 .000
SGB5 <- SGB .248 .000
TN1<-TN 429 .000
TN2 <-TN 438 .000
TN3 <-TN 316 .000
TNXH1 <- TNXH 316 .000
TNXH2 <- TNXH .325 .000
TNXH3 <- TNXH .283 .000
TNXH4 <- TNXH 313 .000
VTCN1 <- VTCN .336 .000
VTCN2 <- VTCN 464 .000
VTCN3 <- VTCN .358 .000
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Hinh 1. M6 hinh cac yéu t& anh hudng dén sy gin bé clia ngudi lao ddng tai Cong ty TNHH Auntie 3

Nhan xét vé két qua: Theo Ha, N.M. & Thanh, V. H.
[9] xac nhan: “M6 hinh phU hgp v&inhitng dit liéu
thu thap tai Cong ty TNHH Auntie 3 sau khi da
duogckiém dinh ky thuat PLS-SEM”.
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5. KET LUAN

Xuat phat tir nghién ctru dinh tinh nham thiét lap
md hinh nghién clru dé xuat ban dau véi cac yéu td
anh hudng dén sy gin bé clia ngudi lao dong tai
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Céng ty TNHH Auntie 3. Md hinh trén duoc tién
hanh str dung phuong phap nghién ciru dinh luvgng
théng qua st dung phan mém SmartPLS 3 véi 152
phiéu khdo sat tir nhan vién cla toan Cong ty. Két
quad phéan tich ctia nghién clru da dwara 5 yéu t6 anh
huwdng dén su gan bé clia ngudi lao dong tai Cong ty
TNHH Auntie 3 gédm (1) Thu nhap; (2) Quan ly tryc

tiép; (3) Trach nhiém x3 héi; (4) Co hdi phat trién; (5)
Vai trd ca nhan va 01 bién trung gian 13 Sy hai long
cong viéc. Két qua nghién ctru nay tré thanh cong cu
hiru ich gitip cac nha quan tri Cong ty TNHH Auntie
tai Cong ty Auntie 3. Qua dé dé xuat nhirng quyét
dinh kha thi vé quan tri ngudn nhan luc hudng dén
sy phét trién bén virng cia Cong ty Auntie 3.
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Factors affecting employee engagement at AUNTIE 3

Co.,LTD

Hoang Thien Phuc, Hoang Manh Dung and Huynh Thi Kim Tuyet

ABSTRACT

The study focused on identifying factors affecting employee engagement at Auntie 3 Co., Ltd. Apply PLS —
SEM model to analyze the dataset through a survey of 152 employees at the Company. The results of this
study have identified factors affecting engagement at the Company including (1) Income; (2) Direct
management; (3) Social responsibility;, (4) Growth opportunities and (5) Personal roles through the
intermediate variable of Job Satisfaction. Thereby providing a scientific basis for managers at the Company
to make decisions on effective human resource management.

Keywords: Employee engagement, Auntie 3 Co., Ltd., Human Resource Management
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