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Nghién ciru sw hai long vé moi trwong lam viéc cua
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nhanvién Trwrong CaodangY té BacLiéu
Pham Thi Nha Truc

] Trwong Cao ddng Y té Bac Liéu
TOM TAT
Dét vén dé: Sw hai long vé méi truwdrng lam viéc sé gidp hinh thanh va thuc ddy déng lwc lam viéc cho déi
ngii cén bé, gidng vién Nha trudng. Muc tiéu nghién ciru: M6 td mirc dé hai long vé méi trvong lam viéc
cta cdn b, giang vién Truong Cao ddng Y té Bac Liéu. Péi tugng va phwrong phdp nghién ciru: Vdi phwong
phdp nghién ctru dinh lwong, chiing téi dd khdo sdt toan b cdn b, gidng vién (n = 51) Truong Cao déng Y
té Bac Liéu tir thdng 7 dén thdng 8/2021. Mirc dé hai Iong duoc khdo sdt bang thang do Likert 5 béc,
nghién ctru dé st dung hé sé Cronbach's Alpha dé kiém tra dé tin cdy cdc thang do, cdc bién dinh lwong
duoc trinh bay duwdi dang théng ké mé ta. Két qua: C6 72.6% nhén vién hai long chung vé méi trurdng lam
viéc. Cdc méi quan hé ddng nghiép, cdp qudn ly truc tiép, chinh sdch dao tao va co hdi phdt trién duoc
ddnh gid hailong vdi Mean > 3.8. Ché d6 chdm sdc strc khde; trang thiét b trong phong lam viéc; hé théng
céng nghé théng tin dugc ddnh gid véi Mean < 3.40. Khéng ¢d yéu té ndo duwoc ddnh gid & mirc khéng hdi
Iong. C6 27.5% nhdn vién cé y dinh ludn chuyén céng viéc, trong dé c6 15.7% mudn thay déi céng viéc hién
tai. Két lugn: Mre dé hailong chung vé méi trudng lam viéc chura cao. Lanh dao Nha trudrng cdn quan tém
vé cdc tiéu chi ddnh gid mure d hai ldng vdi Mean < 3.40 d€ cdi thién va gitp nhén vién cé diéu kién lam
viéc tét khi thue hién nhiém vu. Péng thoi cdn phdt huy cdc thé manh hién cé cla Trurdng, xdy dung déi
nhém lam viéc dé kich thich nhdn vién hoat déng mét cdch tich curc.

Tirkhéa: cdn bé, gidng vién (CB, GV), Cao ddng Y té Bac Liéu (CDYTBL)

1. DAT VAN DE

Trong cactrwong cao dang, doingii can bo, gidng
vién (CB, GV) chinh1a ngudén nhan lyc gitr mot vai
trd quan trong, mang tinh quyét dinh sy phéat
trién va anh huwdng truc tiép dén chat lvgng dao
tao cla Nha truong. T ndm 2019 dén nay,
Trwong Cao dang Y té Bac Liéu (CDYTBL) budc
dauthwc hiéntu chdvé tai chinh nén d3 thay déi
mot s8 chinh séch va quy trinh lam viéc dé phu
hop v&i sy phat trién chung cha Nha trwdng. Su
thay ddi nay c6 anh hudng khong it dén su hai
long vé mdi trudng lam viéc cha ddi ngli CB, GV
nén moi ndm Trudng déu cé ngudi xin nghi viéc
hodc chuyén cdng tac. Sy hailong vé méi trudng
lam viéc s& gitip hinh thanh va thic day déng luc
lam viéc cho d6i ngii nay, tir do giup nang cao
chat lvgng dao tao cho Nha trwdng. D& ngudn
nhan lyc nay lam viéc hiéu qua thi can tao moi
truwong lam viéc va chinh sach phu hop. Do d6,
trudrng COYTBL can nghién ciru mrc d6 hailong
cla CB, GV vé& méi trudng lam viéc dé [am co s&
tao dong luc lam viéc cho nhan vién trong giai
doanphattriéncha Nhatruong.

Tdc gid lién hé: TS. Pham Thj Nhé Tric
Email: ptntruc@cdytbaclieu.edu.vn
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Tai Viét Nam, céc dé tai nghién ciru mdc do hai
ldong vé méi trwdng lam viéc va yéu t6 anh hudng
dén dong luclam viéc cha nhan vién dwoc cdcnha
nghién ctru ti€p can tir nhidu géc d6 khac nhau [1-
5] nhuwng déu dua trén co s& cia mot sd hoc
thuyét sau:

e Thuyét nhu cdu ctiia Maslow (1943): La ly thuyét
dong lwc trong tdm Iy hoc, gbm mdt mé hinh 5
tang cua kim ty thap thé hién nhu cau tu nhién
cla con ngudi phat trién tlr nhu cdu co ban dén
cacnhuciucaohon:sinhly antoan quanhéxa
hoi kinh trong thé hién ban than. Thuyét cap
bac nhu cau cda A. Maslow duoc danh gia rat
cao Vi nd ¢d y nghia quan trong ddi vdi cac nha
quan ly nhan lyc & chd mudn ddng vién nhan
vién thi can phai biét ngudilao dong dang & cap
dd nhu ciu nao, dé tir do cé cac giai phdp cho
viécthda man nhu cau ngudilao dong.

e Thuyét Céng bang cua J. Stacy Adams (1963):
D4y la mot thuyét ndi vé xu hudng mudn duoc
d6i xtr cdng bang clia con ngudi trong cdng viéc.
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Theo d6, nhan vién ludn danh gia vé cong sirc
clia ho béd ra va nhitng loi ich ma ho nhan duoc
cling nhu so sdnh v&i cac nhan vién khac vé ti lé
dé. Viéc so sanh nay c6 thé cdn c vao nhiéu yéu
td nhu: Tién luvong, tién thudng, ky nang... Su
hailong cong viéc clia nguoilao dong phu thudc
vao sy so sanh 2 nhém yéu t6 “dau vao” va “dau
ra”. Néu yéu té “dau ra” ma ngudilao ddng nhan
duoc 1én hon yéu té “dau vao” thi ngudi lao
dong sé hailong véi cong viéc clia ho. Tinh cong
bang trong céng viéc con duwoc xem xét qua
twong quan gitta ty 1& déng gdp va nhirng két
qua nhan dugc cla nhan vién nay vdi nhan vién
khaccé hoply hay khong.

e Thuyét ky vong cua Victor Vroom (1964): b6
sung cho ly thuyét vé thdp nhu cau cla
Abraham Maslow bén canh thuyét céng bang.
Thuyét ky vong khéng chi xem xét nhu cau cla
con ngudi ma con xem xét bién phap dé thoa
man nhu cau d6 va anh hudng cha hodan canh
d8i vai t6 chirc. Thuyét nay cho rang sy dén
dap hoac két qud ma ngudi ta mong muén ¢
thé kich thich hanh vi cda con ngudi nhung
khoéng can thiét phai sir dung su dén dép truc
ti€p, ldp dildp lainhiéulan chomét hanhvinao
d6 dé tao ra phan xa cé diéu kién. Sy gan két
nhan t6 cad nhan v&i hdan canh bén ngoai rd
rang sé cé ich cho viéc ly gidi mot cach sau sic
hon, toan dién hon hanh vi va déng co cta ca
nhantrongté chirc.

e Thuyét hai nhdn té cua Herzberg (1959): Theo
Frederick Herzberg cho rdng cé hai nhém yéu to
anh huwdng dén dong luc cda nhan vién tai noi
lam viéc 1a: (1) cdcnhan t6é duy triva (2) cdc nhan
t6 dong vién. Nhantd duy trila cdcnhanté gayra
sy khdng hai long & noi lam viéc, la cac yéu t6
bén ngoai hodac doc lap véi cdng viéc, co lién
quan dén tién luvong, tinh 6n dinh cla cdng viéc,
chinh séch cta don vi, diéu kién 1am viéc, nang
lwccdalanh dao va maéiquan hé gitta ngudigiam
sat, cap dudiva déng nghiép. Khinhan té duy tri
thuc hién chua day du cé thé khién nhan vién rat
khong hai Idbng. Nhan t& dong vién gén lién vdi
dong luc lam viéc chia nhan vién va phat sinh tir
cacdiéukién nditaiclacongviéc, phuthudcvao
chinh bdnthan céngviéc. Cacyéu té cha suw déng
vién bao gom trach nhiém, sy hai long trong
cong viéc, sy cong nhan, thanh tich, co hdi phat
triénvathing tién.

Két qua khao sat tlr cac nghién clru nay déu chira

c6 mot sd yéu t6 cd anh hudng nhidu dén mirc do
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hai long cda nhan vién la: Lwong va phuc lgi; Diéu
kién lam viéc; M&i quan hé cap trén, déng nghiép;
Co hdidugc dao tao va phattrién [1-4]. Mat khdc,
theo Hitka va céng sw khi phan tich vé céc yéu t6
hinh thanh ddng lwc cha nhan vién theo viing mién
va tudi tac con cho thay thém ba yéu t6 déng luc
quan trong nhat dé 1a modi trwdng lam viéc, d6ingi
lamviécvaluong co ban [6].

Nham ti€p thu, ghi nhan nhitng ndi dung hai long
hodckhéng haildong cia CB,GV trwdng CDYTBLdé
tirng budc cdi ti€n, xdy dwng chinh siach, maoi
trwong lam viéc phu hop, ching t6i da dua trén
co s& phan tich cac hoc thuyét va tham khao céac
k&t qua nghién ctru lién quan dé tién hanh khao
sat mirc d6 hailong cda CB, GV truong COYTBL vé
méi trudng lam viéc qua 5 yéu td: (1) Lvong va
phuc loi; (2) Diéu kién lam viéc; (3) Mé&i quan hé
déng nghiép; (4) M&i quan hé v&i cap quan ly tryc
tiép; (5) Co hdi dao tao, phat trién nghé nghiép.
Két qua khao sat su hai long vé méi truong lam
viéc clia CB, GV dé tim cach nang cao su hai long
cla ngudn nhan lyc nay xem nhu mét budc quan
trong trong ké hoach quan tri nguén nhan lyc,
giup Nha trwdng phat huy t6i da ngudn ndi luc
bén trong, xay dwng moét moi trudong lam viéc
chuyénnghiép trong Nhatruong.

2.PHUO'NG PHAP NGHIEN CU'U

2.1. Dditwong, dia diém, thei gian nghién ciru

- Nghién ctru thyc hién khao sat CB, GV Truong
Cao dang Y t&€ Bac Liéu tir thang 7/2021 dén
thang 8/2021.

-Tiéu chuin loaitrir: Nhirng CB, GV dang di hoc dai
han; dang nghi &m dai han hoéc thai san trong
thoigianthuchiénkhao sat.

2.2. Phuwong phap nghién ctru
Nghién crudinh lvgng

2.3.C& mau va chon mau nghién ctru

Chon mau toan bo theo tiéu chudn chon va tiéu
chuan loai trl, tai thoi diém diéu tra chung t6i d3a
thuthap duwgcthdngtincia 51 CB, GVthamgiatra
|&i phi€u phat van bang bo cau hdi soan san. BO
cdu hodi duoc xdy dung trén co s& tham khao cac
bién s6 tir cac nghién clru vé yéu td anh hudng va
murc dd hai long cha nhan vién trong tirng yéu to.
Cautricbd cdu hoigdém 02 phan:

+Phan 1: Noidung vé dac diém cha CB, GV trudng

+ Phan 2: Bién sé do ludng cac quan sat chinh
trong nghién clru gébm 24 cau hoi duoc thiét ké
murc hailong theo thang do Likert 5 bac dugc chia
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thanh 5 nhém yéu té: (1) Lwong va phuc loi; (2)
diéu kién lam viéc; (3) mlrc dd hai long vé dong
nghiép; (4) mirc d6 hai long cap quan ly truc tiép;
(5) Co hoi dao tao va phat trién nghé nghiép; va
murc d0 hailong chung v&i moi trudng lam viéc va
congviéc hiéntai.

2.4.Phantichvaxirlyséliéu

D{t liéu dwoc nhap bang phan mém Epidata 3.1
va phan tich s liéu bang chuong trinh SPSS 16.0.
Mirc d6 hailong vé moitrudonglamviéccianhéan
vién truong CDYTBL duoc khao sat bang thang
do Likert skill 5 bac gdbm 5 nhém yéu td. Nghién
clru da st dung hé s6 Cronbach's Alpha dé kiém
tradd tin cdy cdcthangdocla5nhédmyéutd, néu
nhém yéu té nao céd hé sé Cronbach's Alpha<0.6
s bi loai khéi phan tich bién, tuy nhién, véi tinh
chat 1a mot nghién cru khdm phé so b, ngudng
Cronbach's Alpha trong nghién ctru cdia ching toi
chon 2 0.8 dé dam bao d6 tin cay cla thang do

bang hé s& Cronbach's Alpha, cac bién dinh
lwgng dwoc trinh bay duwdi dang théng ké mo ta,
gidtritrungbinhvadéléch chuan.

Sy hai long ctia nhan vién trong cdng viéc cd thé
duoc dinh nghia la mirc d6 tich cuc cda cam xuc
hodc thai dé cha ho cé déi vdi cong viéc, luvong,
co hoi phat trién, chinh sach, phuc lgi dang cé.
Két qua danh gid mdc hai long duoc quy dinh
murc d6 cho cac chi s6 thé hién qua gia tri thang
doLikert 5 mircnhusau:

Bang1.Ké&tqua danh gid mirc dé hailong

Mtrc hai long Diém trung binh (Mean)

R4t hai long 4.20 < Mean < 5.00
Hai long 3.40 < Mean < 4.20
Binh thudng 2.60 < Mean £ 3.40

Khong hai long 1.80 < Mean< 2.60

. e 5 0 i 16 < 1.
cangcao. Sau khi kiém dinh thang do tirng yéu to6 Rat khong hai long Mean < 1.80
3. KET QUA NGHIEN cUU
Bang 2. Dic diém CB, GV trudrng CDYTBL (n = 51)
Pic diém S8 lwgng Ty 1é %
<30 tudi 14 27.5
Tudi 30 - 39 tusi 24 47.1
(Min =23
Max = 56) 40 - 49 tudi 5 9.8
> 50 tudi 8 15.7
Nam 20 39.2
Gidi
N 31 60.8
<5nam 11 21.6
Tham nién cdng tac 5<10nam 21 41.2
tai Trwong 11-15nim 9 17.6
> 15 nam 10 19.6
Chuyén khoa Il 2 3.9
’ Thac si, chuyén khoa | 14 41.2
Trinh d6 hoc van
Pai hoc 22 43.1
Cao déng, Trung cap 6 11.8

Tudi cha CB, GV trudrng CDYTBL thap nhat 13 23
tudi, cao nhat 1a 56 tudi, nhdm 30 - 39 tudi chiém
ty 1& cao nhat (47.1%), trén 40 tubi chiém 25.5%;
CB, GV nit nhiéu hon nam. V& trinh d6 hoc van,
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sau dai hoc chiém 45.1%, dai hoc chiém 43.1%.
CB, GV c6 thoi gian gan bo vdi Nha truong tir 5
dén 10 ndm chiém 41,2% va trén 15 ndm chiém
19.6%.
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Bang 3. Mtrc d6 hai long vé lwong va phuc loi (n = 51)

Tiéu chi danh gia Cronbach’s Alpha | Mean £+ SD
Mtrc luong hié la phu hop véi nang lyc va co iéc cC
Ac Mng ién nay la phu hop vai ndng luc va cong viéc cua 3.63 4 0.720
nhan vién
] s Gian tine the . p ho trach nhid
%rofng’ va tién taAngt .cAem duwoc tra xirng dang cho trach nhiém 3.69 +0.735
va chat lwong cong viéc
Hai Iong vé ché dd chim séc stc khde cta Nha truding, cé chinh 0.836
, X A in . 3.25+0.913
sach ho tro nhan vién khi 6m dau
Hai long vé céc ché d6 dai ngd khac 3.73+0.850
ChAmh‘sach.IAu’dlng va phl:IC loi (fua N\h.a trwong khuyén khich tinh 3.50 40,753
than lam viéc tich cyc cia moi nguoi

Diém trung binh vé lvong va phuc lgi cho thay CB,
GV trudong CDYTBL hai long vé luvong va phuc loi

Bang 4. M(rc d6 hai long vé diéu kién lam viéc

(Mean >3.59). Mdrc dd hai long vé ché dé cham séc
strc khde cé khoang dao dong khalédn 3.25+ 0.913.

Tiéu chi Cronbach’s Alpha | Mean + SD

T'r?ng :ch|et b\! trong phong lam viéc phu hop dé ho tro cac cong 33140761
viéc hang ngay
Hé thong cdng nghé thong tin phi hop va duoc cap nhat dé hod
tro cac hoat dong chung ctia Nha trudong, dac biét la hoat dong 3.20+0.980
dao tao
Trang thiét bi phong hoc (mady chiéu, quat, anh sang) dam bao 0.813

“ s , . 3.55+0.702
day du trong cadc phong hoc
Puoc hd tro kip thoi khi cé sw c6 vé may, trang thiét bj 3.88 +0.683

h/\' I . h h’/\' \ A ’ h . h N 2.
;éz;t wong dich vy ho tro va tién ich tai thw vién dang duoc cai 3.65 +0.744

Mirc d6 hai long déi véi hé théong cong nghé
thong tin dé hd tro cdc hoat dong clia Nha
trwong, hoat dong giang day dugc CB, GV cé
giad tri Mean =3.20£0.980. Cac trang thiét bi
phonghoccé gid tri Mean =3.55% 0.702. Khi 0.744.

Bang 5. M(rc d6 hai long vé ddng nghiép

CB,GVgdpswcdvémady, trangthiétthidwochd
tro kip thoi nén Mean = 3.88 £ 0.683. Su hai
long vé chat lvongdichvu hdtrovatiénich tai
thuviéntruongcdmircdiémtrungbinh3.65+

Tiéu chi Cronbach’s Alpha | Mean +SD

Deng nghlep tro.nﬂg truong co thai d6 than thién, tdc phong lam 3,60+ 0.707
viéc chuyén nghiép
Do,ng njghlep trong don vi cong tac ludn chia sé va giup do khi 3.96 £ 0.662
khé khan 0.870
D\,\ N 7 . N < \ x ~ \ \

Aong Qghlep khac don vi ludn san sang ho trg dé hoan thanh 3.84 +0.579
cong viéc
Hoc dugc nhiéu kién thire va ki ndng tir ddong nghiép 3.80 £ 0.664

K&t qua khao sat cho thdy méi quan hé gitra céc
déng nghiép trong trudng dang thuc hién tét,
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diém hailong vé déng nghiép c6 Mean dao dong
tlr3.69-3.96.
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Bang 6. Mrc d6 hai long vé cdp quan ly tryc tiép

Tiéu chi danh gia Cronbach’s Alpha | Mean + SD
Cap tréngi iéc hop ly, c6 nhirng tiéu chuan vé thoi h 3
aB rén glaowef yp ly, c6 nhirng tiéu chuan vé i hanva 3.92 + 0.659
chat lvgng cu thé
Cap tré ap d0 thdng tin va on lyc giup hoan thanh
?p rgp cung cap du thoéng tin va ngudn luc gitp hoan than 3.86 + 0.664
cong viéc 0.938
Cap trén cé gia it ti€n d6 thuwe hién cd iéc va ho tro ki
a\p‘ rén cé giam sat tién d6 thuc hién cong viéc va ho tro kip 3.94+ 0.676
thoi
Cap trén cd nang luc l1anh dao va diéu hanh 3.92 +0.744

Diémtrungbinh haildongvé cAp quanlytryctiép dwocCB, GV danhgid hailongcé Meandao ddng tur

3.86dén3.94.

Bang 7. Mirc d6 hai long vé co hdi dao tao, phat trién nghé nghiép

Tiéu chi Cronbach’s Alpha | Mean * SD
Chinh sach dao tao, béi du® in bd duoc Nha tredng dinh ky
R n ,sa? .20 ao' (,)I n ngfan © pe Biha Sreng inh &y 3.82+£0.590
ra soat va trién khai cé hiéu qua.
Puoc tao diéu kién tham gia dao tao/bdi duwdng nang cao nin 0.812
7¢C tao dien ke & : & nang 8 3.90 £ 0.700
lwc lam viéc

Cohdidaotao, phattrién nghé nghiép cia CB, GV truwdng CDYTBLduwoc danh gid hailong dat diémtrung

binhtir3.82 dén 3.90.

Bang 8. Tham do vé y dinh thay ddi cong viéc

Tiéu chi Tan sé Tylé %
CB, GV ¢y dinh luan chuyén céng viéc, trong dd: 14 27.5
- C4 y dinh luan chuyén cdng viéc gitta cac don vi Phong, Khoa cla Trudng 11.8
- C4 y dinh thay d&i cdng viéc hién tai 15.7

Qua tham do CB, GV, c6 27.5% CB, GV cé y dinh
thay d6i cong viéc hién tai, trong d6 cé 11.8%
mudn luan chuyén cdng viéc giita cac don vi trong

trwdng dé gilip thay d6i moi trwdng lam viéc va cé
15.7% CB, GV dang c6 y dinh thay d&i cong viéc
hién tai.

Bang9.Danh gid mirc dd hailong chung ctia déi ngli CB, GV vé mdi trudrng lam viéc va cdng viéc hién tai

Tiéu chi Tan sd Tylé % Mean
Tam hai long 14 27.4
Hai long 31 60.8

. 3.84
Rat hai long 6 11.8
Téng 51 100

Cb 72.6% CB, GV hai long va rat hai long véi cong
viéc hién tai va 27.4% CB, GV con tam hai long véi
congviéchiéntai(Mean=3.84).

4.BAN LUAN
4.1.Picdiém CB, GV Trwdng CDYTBL
TuGi va trinh dé chuyén mén cha CB, GV Truwong
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CDYTBL phu hop véi dic diém cla cac trudong Cao
dang vi phan I&n nguoi lao ddng trong Truong a
giang vién dé phuc vu cdng tac dao tao cia Nha
truong nén doi hdi trinh d6 hoc van cao. Phan 1dn
CB, GV gdn bé va&i Nha tredng kha 1au, ty 18 phan
b6 vé tham nién cdng tac trong Nha truong twong
doi pht hop véi dic diém cac truong Cao dang,
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Paihoctréndiabantinh PhaYén[1].

4.2. Mirc dd hailong vé lwong va phucloi

Diém trung binh vé lvong va phuc lgi cho thay CB,
GV Trwdng CDYTBL hai long vé lwong va phuc loi.
Két qua nay cao hon két qua khao sat méi truong
lam viéc cda Trwong Dai hoc Tay Nguyén, chinh
sach lwong va phuc lgi cda Trwdong Dai hoc Tay
Nguyén khuyén khich tinh than lam viéc cla moi
ngudi (Mean = 3.13); Tra lwong va thudng xirng
dang cho trach nhiém va chat lugng cdng viéc
(Mean =3.39) [8]. Diéu nay cé thé ly giai CB, GV d3
duwoctralvong vathu nhap tang thém phu hop vai
nang luc va cong viéc nén d3 khuyén khich duoc
tinh than lam viéc tich cwc cda moi ngudi. Cic
phuc lgi nhu bao hiém, khen thudng, chinh sach
hd tro 6m dau, hiéu, hy, ... dwoc Nha treong thuce
hién tét. K&t qua nay cling phu hgp véi mot s6
nghién ciru cho thdy mét trong cic yéu td anh
hwdng quan trong dé€n mirc do6 hailong trong cdng
viéc chia nhan vién la lvong, thuwdng va phuc loi co
sy tac déng tich cuc dén sy hai long cdng viéc cla
nhan vién [3 - 4, 7]. Tuy nhién, mic dd hai long vé
ch&dé cham sdc strc khde cho nhan vién chwa cao,
c6 thé do trong giai doan vira qua Nha truwong
dang thuc hién giai doan dau cda ty chd tai chinh,
chuwa can déi duwoc ngin sach va con bj tac dong
b&i dich bénh Covid-19 kéo dai nén cé nhiéu
khodn can phai can déi, vi vdy chua té chirc khdm
strckhoe dinh ky cho nhanvién.

4.3. Mirc dd hailong vé diéu kién lam viéc

Diém trung binh vé mirc dd hai long d6i vdi hé
théng cong nghé thong tin d& ho tro cac hoat dong
cGia Nha truwong, dac biét |a hoat dong giang day
duwoc CB, GV danh gia chua cao, trong dé khoang
chénh léch giita cac y kién khao sat kha I&n. Cac
trang thiét bi phong hoc c6 ddp rng nhu cau cla
CB, GV nhung & mirc thap. Nguyén nhan cac thiét
bi phong hoc va hé théng cong nghé théng tin
trong Nha truérng mot s6 da khéng con phu hop,
mot s& thudng xuyén hu hong. Diém trung binh
khao sat cta CB, GV trwong CDYTBL tuwong duong
v3i két qua thdm do mirc d6 hai long cda d6i ngi
giang vién, can bd nhan vién d6i vdi moi truong
lam viéc clia Truong Dai hoc Cong nghiép Ha Noi
(Mean = 3.58) [9], su twong déng nay cé thé do
cung la moi trudng dao tao nén nhu cau ctia CB, GV
khitham gia giang day la giéng nhau. Tuy nhién, khi
CB, GV gap su cd vé may, trang thiét bi khi dang lam
viéc hodc gidng day thi dugc Nha trweong ho tro kip
thoi nén mirc do hai long cao hon (Mean = 3.88)
két qua khao sat cha Trwdng Dai hoc Cong Nghiép
Ha Noi (Mean =3.67) [9]. Su hai long vé chat lvong
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dich vu ho tro va tién ich tai Thw vién Trudng cé
murc hai long chwa cao. S6 luvgng dau sach trong
Thu vién Tredng cé thé chua nhidu nhw céc tredng
cao dang, dai hoc khac nhung co ban da dép ing
duoc nhu ciu cda CB, GV khi can tim hiéu. Tai liéu
trong Thu vién Truong chua da dang cho céc loai
hinh s&r dung linh dong nhu may tinh, dién thoai, ...
tai liéu trong thu vién ch( yéu |a céc loai sdch tham
khao, gido trinh, tap chikhoa hoc, ludnvan, ...

4.4. Mirc d6 hailong vé dong nghiép

M&i quan hé giira cdc déng nghiép trong trudng cé
diém hailong cao, dang thyc hién t6t. K&t qua mirc
hai long vé ddng nghiép trong don vi cdng tac ludn
chia sé va gitp d& khi khd khan twong dong véi két
qua khao sat cta Truwong Dai hoc Y khoa Pham
Ngoc Thach [2]. CB, GV trong Nha trwong cé thai
do than thién, ludn chia sé va giup d& khi kho
khan, do dé ho cé thé hoc dwoc nhiéu kién thirc va
ky ndng tlr déng nghiép. Khi lam viéc trong mot
moi trudng than thién, duwoc sy hd tro, chia sé tir
déng nghiép sé giup CB, GV vui vé tir do giup tao
doéng lwc cho CB, GV trong cong viéc. Tuy nhién,
trong mot t6 chire thivan con mot vai can bo cd tac
phong lam viéc chua chuyén nghiép nén diém
trung binh hai long vé tiéu chi ndy van chua cao
(Mean=3.69).

4.5. Mirc do hailong vé cap quan ly truc tiép
Trong cac tiéu chi danh gid mc d6é hai long thi
diém trung binh hai long vé cap quan ly truc tiép
duoc CB, GV danh gia hai long cé diém cao. Pay 13
tin hiéu tét cho mot tap thé khi lam viéc cung
nhau. Theo nghién clru cla V& Thanh Quang
(2016) khi phan tich héi quy da bién vé cac yéu té
anh hudng tac dong manh nhat dén sy hai long
cta nhan vién 1a danh gia két qua thuc hién cong
viéc, thi hai la Ianh dao, thi ba la dao tao - thang
tién, thirtwla déng nghiép, thr nam 1a thu nhap va
yéu t6 cb tac ddng yéu nhat 13 yéu t6 diéu kién lam
viéc [10]. Do d6, khi ddi ngii can bd quan ly truong
CDYTBL cé nang luc 13nh dao, diéu hanh, khi giao
viéc ¢ néu rd tiéu chuln, thoi gian cu thé, déng
thoi ¢é cung cap thoéng tin dé hd trg nhan vién
hoan thanh céng viéc, cling nhu ¢ gidm sat tién
do thuc hién clia nhan vién sé gidp nhan vién tang
hiéu qua cong viéc. Tuy nhién, trong nghién ctru
nay van con han ché la chi mdi khao sat sy hailong
cla CB, GV ddivdi cap quan ly tryc tiép, chwa khao
sat vé su hailong clia tat cd nhan vién vé Ban Giam
hiéu Nha trudng.

4.6. Mrc d6 hailong vé co hdi dao tao, phat trién
nghé nghiép

Mtrc @6 hai long vé co hdi dao tao, phat trién nghé
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nghiép clia CB, GV trwdong CDYTBL dat diém trung
binh & murc hai long; két qua khao sat nay cao hon
nghién cru ctia Trwong Dai hoc Y khoa Pham Ngoc
Thach (Mean = 3.58) [2]. Dinh ky hang nam, Nha
truong déu cho CB, GV dugc dang ky, dao tao boi
dudng ngan han va dai han dé phuc vu cho cong tac
chuyén mon, tir d6 xay dwng ké hoach dao tao, boi
dudng can bo phu hop, dacbiétla can bé quy hoach
duoc Nha trwong dinh ky ra sodt. Cong tac dao tao,
quy hoach ludn dugrc thuc hién cong khai, dan cha
nén lam tdng mdc dd hai long cla CB, GV, cd tac
ddng tich cuc dén déng co' lam viéc cha nhan vién.

4.7.Tham do vé y dinh thay d6i cdng viéc

Tir két qua tham do cho thdy c6 27.5% CB, GV cd y
dinh thay d6i céng viéc hién tai, trong d6 c6 11.8%
muén luan chuyén cong viéc gitra cac don vi trong
trudong dé giup thay d6i mdi trudng lam viéc. Mat
khac, c615.7% CB, GV dang cé y dinh thay d6i cong
viéc hién tai. Mac du, cac két qua khao sat vé cac
yéu td lién quan dén moitrwdng lam viéc & Truong
nhu lvong, phuc lgi, méi quan hé déng nghiép,
|3nh dao cap truc ti€p va co hdi dao tao, phat trién
déu cé diém trung binh hai long & mirc gan 4.0
diém nhwng van con nhitng CB, khdng hai long véi
cong viéc hién tai, didu nay cé thé bj anh huédng
b&i yéu td bén trong hodc yéu td bén ngoai Nha
truongtacdong.

4.8. Panh gia murc dd hai long chung ctia ddi ngii
CB, GV vé mdi trwdrng lam viéc va céng viéc hién tai
Qua khao sat vé mirc d6 hai long chung thi khdng
c6 CB, GV nao khong hai long v&i mbi trudng lam
viéc va cong viéc hién tai, c6 72.6% CB, GV hai long
va rat hai long vdi cong viéc hién tai va 27.4% CB,
GV con tam hai long v&i cong viéc hién tai (Mean =
3.84). Tuy nhién, tr két qua thdm do vé y dinh thay
déi cong viéc thi k&t qud su hai long chung cla
nhan vién la chua cao. Do d6, Truong COYTBL can
danh gid thém cac yéu t6 tadc dong khac dé xac
dinh cac yéu td tac dong dén sy khéng hai long,
gidam déng luclamviéccianhanvién.

5. KET LUAN VA KIEN NGH|
Nghién ctru chithuc hién khao sat nhu mot nghién
ctru kham pha so bd véi mau toan bé nhung kich

thudc mau nghién ciru van chuwa du 1&n nén mirc
dd tdc déng cla cac bién trong tirng nhdm yéu to
lién quan dén sy hai long vé méi trudng lam viéc
cla nhan vién s& khac nhau. Mrc hai long cua CB,
GV khdng nhitng bi dnh hudng bdi yéu td bén
trong Nha trwdng nhuw cdc méi quan hé con ngudi,
diéu kién lam viéc, lwvong, co hdi phat trién, ... ma
c6 thé con bi dnh huwdng bdi céc yéu td bén ngoai
Nha trwong tac dong nhu hoan canh gia dinh, su
thu hdt ngudn nhan lyc cda cac co'sdy té tu nhan,
... Trong pham vi nghién ctru nay chung to6i chua
phan tich dén céc yéu t6 bén ngoai tdc déng dén
moi trwdong, su hai long va dong lwc lam viéc cia
nhan vién. Day cling Ia hwdng cho cac nghién ciru
va khdo sat tié€p theo.

Nghién ctru d3 mé td mic dd hai long vé moi
truong lam viéc cla CB, GV truong CDYTBL qua 5
nhom yéu té vdi ty 1& hai long chung vé céng viéc
hién taila 72.6%. Mrc d6 hailong cia CB, GV duoc
danh gia cao nhat chd yéu la méi quan hé déng
nghiép, cdp quan ly truc ti€p va chinh sidch dao
tao, co hoi phat trién nghé nghiép (Mean > 3.8).
Tuy nhién, Nha trudng can quan tdm hon nita vé
céc tiéu chi danh gid mrc dé hai long thap nhu:
ché& d6 chdm sdc sirc khéde cho CB, GV (Mean =
3.25)va dautwthém hé théng cong nghé théng tin
cho phu hop véihoat déng chung ciia Nha truong,
dac biét la hoat dong dao tao (Mean = 3.20) va
trang thiét bi phong hoc (Mean = 3.55) dé tir d6
giup thuc day tinh chuyén nghiép cho déi ngii CB,
GV (Mean=3.69).

Do d6é, mudn nang cao murc d6 hai long chung vé
moi truong lam viéc va cong viéc hién tai cia doi
ngli CB, GV truorng CDOYTBL thi can phat huy cacthé
manh hién cé clia Truong, xay dwng doi nhdm lam
viéc, thudng xuyén t6 chirc cidc hoat dong giao
lwu, sinh hoat chuyén mén phéi hop gitra céc don
vi dé duy tritinh doan két, sy than thién va kj ndng
ph6i hgp lam viéc cdia nhan vién. Déng thoi, chd
doéng trong dau tu cong két hop cung x3 hdi hda dé
tang cwong dau tu vé hé théng cong nghé théng
tin cho Nha trwong, dac biét la cdc phan mém phuc
vu quan ly dao tao, quan ly can bd dé gitp Nha
truong lamviéctang tinh chuyén nghiép hon.
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A research on employee

satisfaction with working

environment at Bac Lieu Medical College

Pham Thi Nha Truc

ABSTRACT

Background: Satisfaction with the working environment will help shape and stimulate work motivation
for the school's staff and lecturers. Objective: To describe the level of satisfaction with the working
environment of staff and lecturers at Bac Lieu Medical College. Materials and methods: Using a
quantitative research method, we surveyed all staff and lecturers (n=51) at Bac Lieu Medical College from
July to August 2021. The satisfaction level was measured on a 5-level Likert scale, and Cronbach's Alpha
coefficient was used to check the reliability of the scales. Quantitative variables were presented in the
form of descriptive statistics. Results: 72.6% of employees were generally satisfied with the working
environment and current job. Colleague relationships, direct management, training policies and
development opportunities were assessed as satisfactory with Mean > 3.8. Healthcare regime, equipment
in the working room, and information technology system were evaluated with Mean < 3.40. None of the
factors were rated as unsatisfactory. However, 27.5% of employees intended to change their jobs,
including 15.7% who wanted to change their current jobs. Conclusion: The overall level of satisfaction with
the working environment is not high. School leaders need to pay attention to the criteria for assessing
satisfaction with Mean < 3.40 to improve and provide better working conditions for the staff to carry out
their duties. Besides, it is necessary to leverage the existing strengths of the school and build a teamwork
culture to stimulate positive employee engagement.
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