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Su thuc thi van hoa doanh nghiép tai Cong ty bién luc
Binh Dwong tir két qua danh gia cua nhan vién

Hoang Manh Diing"” va Dwong Thj Thanh Nhan’
"Trwrong Pai hoc Thu Déu Mét, °Céng ty Dién luc Binh Durong

TOM TAT

Thudtngt "Vén héa té chirc" dé cap dén cdc gid triva niém tin cda mét té chirc. Nhitng nguyén
tdc, twtwdng ciing nhw cdc chinh sdch tiép theo gép phén hinh thanh vén héa cua té chire. 6 la
cdchthircraquyétdinhcuacdnhéntwongtdctrongndibd vacu xitvéinhitng nguwdibénngodi.
Nhén vién cén tén trong vdn hda té chirc nhdm thé hién trinh dé va tan hudng céng viéc cla ho.
CéngtyDiénlycBinh Duwong dédvadang dp dungvdnhdéadoanhnghiép thuéchéthéng cua Téng
cbéngty Dién lwcmién Nam trong nhiéu ndm qua. Po lwdong s thwethivdn héa doanh nghiép tai
CéngtybiénlycBinh Duwonglahoatddng thuwdong xuyén; kécdyéuchutiép nhén kétquathucthi
vdn héadoanh nghiép tirgécnhincuanhdnvién. Qua dé khéng ngirng tao déng lucsdng tao va
phdt trién hinh dnh cia Céng ty Pién lyc Binh Dwong ngay cang I&n manh va thén thién trong

mdtkhdchhangvacdcbénliénquan.

Tir khéa: vin hda doanh nghiép, Céng ty Pién lwc Binh Duwong, do lwong su thyc thi van hda

doanhnghiép

1. DAT VAN DE

Ngay 26/9/2016, Thi twdng Chinh phi da ban
hanh Quyét dinh s6 1846/QD-TTg, 18y ngay
10/11hangnamlangayvanhdéadoanhnghiép
(VHDN) Viét Nam. Quyét dinh nay khang dinh
quan diém thira nhan vai tro, vi tri, tdm quan
trong cia VHDN va chinh sach cta Chinh phu
ki€n tao, khuyé&n khich va ¢ vii cac doanh
nhan, doanh nghiép kinh doanh cé van héa,
nang cao dao dic kinh doanh, trach nhiém xa
hdi va déng gdp vao sy hdi nhap quédc té. Tur
nam 2009, Tap doan Dién lyc Viéet Nam (EVN)
da ra Quyét dinh s6 1314/QP-EVN, ngay
09/12/2009 vé viéc ban hanh tai liéu van hda
Tap doan Dién lyc Viét Nam. La doanh nghiép
déc quyén tu nhién, vdi ddc thu dién nang la
mo&t sdn pham ludn thiéu khién cung cach lam
viéc cla nhiéu don vivan chuathycsy né nép
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vanangdong.Canbo congnhanvién (CBCNV)
chua rén luyén tac phong lam viéc vai tinh ky
luatlaodéngcao. EVN chwaxaydwng duocco
ché&lamviéc, ché d6 khen thudng, ky luat kip
thoi; chwvatao dugc moitrudnglamviéccong
bang dé gilt chan nguoi tai. Vi thé, EVN da
quyét tdm xay dwng VHDN nhu mét chuong
trinh canthiétkhitrucdién vdinhirng yéu cau
chabdicanhmadi.Dénnam 2015, Congty Pién
lwe Binh Dwong (PCBD) ddy manh sy thyc thi
VHDN canctrvao Quyétdinhsd1890/QD-EVN
SPCngay30/6/2015 chaTéng congty Dién luc
mién Nam ban hanh "Tai liéu van hda Téng
cong ty Dién lyc mién Nam". V@i cha truong
trién khai VHDN gan chit véi moi hoat dong
sanxuat-kinhdoanhclaPCBDnhamtaoddng
lwc sang tao cling nhu tirng budc cai thién sy
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thanthiénvdikhachhang, congdongxahdiva
déi tac. Do lwong két qua thwe thi VHDN
hudng dén gilt gin hinh anh t6t dep dang dan
khang dinh v&i khach hang st dung dién trén
dia bantinh Binh Duong. Két qua do luong su
thycthi VHDN tai PCBD s& gép phan phéttrién
bén virng trong bdi cdnh hdi nhap kinh té thé
hé madi.

2.COSOLYTHUYET
2.1.Ngudéngdcvianhdéadoanhnghiép

Thudt ngit “vdn héa t6 chic” 1an dau tién
duoc Jaques, E. [1] gidi thiéu trong cudn
sach “The Changing Culture of a Factory”
vaonam 1951. baylamot congtrinhcd lién
quan dén sy phat trién cia céng déng cong
nghiép tai Anh Qudc tlr 04/1948 dén
11/1950. Nhan thic vé VHDN hoac cac td
chlckhdcdaxuathiénvaonhirngndm1960.
Thuatngirnayphdattriénvaodaunhirngndm
1980 va duwoc biét dén rdng rdi vao nhirng
nam 1990. VHDN duwoc sir dung bdi cac nha
quanly,nhaxdhdihocdémotatinhcachcla

motcongty.

2.2.Khainiémvanhdéadoanhnghiép
VHDN |3 mot khai niém rat phong phua do

cachtiépcankhidcnhau.Theodongthoigian
c6 thé nhan dinh vé khai niém nay nhwv sau:
Jaques, E. [1] quan diém, “Van héa cla nha
may la cach suy nghivalamviéctheo phong
tuc va truyén théng dugc chia sé b&i tat ca
thanh vién; nhitng thanh vién m¢&i phai hoc
hdivaitnhatlachdpnhanmoétphandéduoc
vao lam viéc tai day”. Smircich, L. [2] dinh
nghia “VHDN la chat keo hodc chudn muc x3
hodi gan k&t cac thanh vién trong doanh
nghiépv&inhau”.Chatman,J.A.[3], O'Reilly
va cong sy [4] cho rang: “Gia tri va niém tin
tao thanh cac yéu t6 chinh trong khai niém
VHDN”. Hofstede, G. [5] dinh nghTa: “VHDN
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[Aamoétchuongtrinhtamtritdpthé phanbiét
cacthanhviéncltamétdoanhnghiépnayvdi
doanh nghiép khac”. Denison, D. R., &
Mishra, A. K. [6] khang dinh VHDN 13 “cau
tric chiéusauclacacté chirc, bat ngudn tir
cac gia tri, niém tin va gia dinh duoc chia sé
b&i cac thanh vién doanh nghiép”. Edgar H.
Schein[7]d3dduwaradinhnghiavaduocchip
nhan réng rai: “VHDN 13 téng hgp nhitng
guan niém chung ma cac thanh vién trong
doanh nghiép hoc dwoc trong qua trinh giai
quyétcicvandéndibovaxilycdcvandévai
moi treong xung quanh”. Quan, N.M. [8]
dinh nghta, “VHDN la m6t hé théng cac y
nghia, gid tri, niémtin chd dao, nhan thicla
phuong phap tw duy dugc moi thanh vién
chamétdoanhnghiépcungddéngthuanvaco
anh huwdng & pham vi réng dén cach thirc
hanhddngcuatirngthanhvién”. Phong, B.X.
[9] choradng, “VHDN Iatap hop khong phaila
phép céng rdirac, ngwoc chidu nhau, ma la
ténghdamangtinhchungnhat,chiGdaonhat
vé cac nhan thlc, quan niém, gid tri, tiéu
chudndaodic, niémtin, triétly kinh doanh,
quy pham hanh vi, y tudng, phuong thic
quanlyvaquytacvéthaidovacachthicing
xr duoctapthéthanhvién chip nhan, tuan
theovaphattriéntrongthyctién hoatdong
cuatdchirc”. Peter,A.[10]quandiém, VHDN
lamétdinhdanh ddécddovaduynhat; giong
nhuw moétdauvantaycdamétcdnhan. Dayla
sy khac biét gilta cac doanh nghiép va bao
gdm gia tri va chudn muc cta té chirc. M6t
nén van hda tich cuc trong kinh doanh théat
khéng maylangoailé ch& khéng phailatiéu
chuan,nhvngVHDN manhduwocphanbiétrd
rang vdinhiéu déi thd canh tranh trong tdm
trictacacbénliénquan.

Nhu vay, VHDN la toan b cac y nghia, gia tri,
niém tin, hé théng cac biéu trung dwoc chon loc
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sir dung nham tao ra ban sac néi troi véi y nghia
la loi thé& canh tranh va sy khac biét cia doanh
nghiép trong béi cdnh canh tranh khac liét.

2.3. Mo hinhvanhéadoanhnghiép
Theo Thai, T. . [11] d3 t6ng hgp cdc md hinh
VHDNtrénthégidinhusau:

Bang 1. Tong hop cdc md hinh van héa doanh nghiép trén thé gidi [11]

Tac gia

Van héa doanh nghiép theo chiéu hanh vi

Harrison, R.[12]
Handy, C.[13]

1) Pinh hudng quyén luc; 2) Dinh hudng vai tro; 3) Pinh hudng
cong viéc; 4) Dinh hudng con nguoi.

Hofstede, G.[14]

1) Khodng cach quyén luc;

2) Chd nghia c& nhan/chd nghia tap thé;

3) Tranh su khong chac chan; 4) Nam tinh/nit tinh; 5) Dinh
hwéng dai han/ngan han.

Deal & Kennedy (dworc trich dan bai
Quan, N. M.)[8]

1) Van hda nam nhi; 2) Van héa lam ra lam/choi ra choi; 3) Van
héa phé thac; 4) Van hoa quy trinh.

Quinn & McGrath (duoc trich dan bdi
Quén, N. M.)[8]

1) Van hoéa thi trwdng; 2) Van héa dac thu;
3) Van hoa déng thuan;
4) Van héa th bac.

Scholz (dworc trich dan bdi Quan, N.
M.) [8]

1) Van hoa tién trién; 2) Van hoa ndi sinh; 3) Van hda ngoai sinh.

Cooke, R.A. & Rousseau, D.M. [15]

1) Van hoéa nhiém vy; 2) Van hoéa con ngudi; 3) Van héa an toan;
4) Van hoa hai long.

Denison, D. R., & Mishra, A. K. [6]

1) Van hda tham gia; 2) Van héa nhat quan;
3) Van hda thich tng;
4) Van héa st ménh.

Rohrbaugh (duoc trich dan béi Denison,
D.R., & Mishra, A.K.)[6]

1) Tinh than két ndi; 2) Tinh 6n dinh; 3) Tinh linh hoat;
4) Nang suat.

Quinn & Spreitzer (dworc trich dan béi
Denison, D. R., & Mishra, A. K.)[6]

1) Van hoa nhém; 2) Van hda phat trién; 3) Van hda hop ly;
4) Van héa phan cap.

Daft, R. L. (duwoc trich dan b&i Quan,
N. M.)[8]

1) Van héa thich trng; 2) Van héa st ménh; 3) Van héa hda nhap;
4) Van hda nhat quén.

Cameron, K., Quinn, R.[16]

1) Van hoa gia toc; 2) Van hoa sang tao; 3) Van hda thij truong;
4) Van héa phan cap.

Hofstede, G.[17]

1) Binh hudng quy trinh/dinh hudng két qud; 2) Dinh hwéng
nhan vién/dinh hwdng cong viéc; 3) Dinh hwdng cong viéc/dinh
huwéng nghé nghiép; 4) Hé théng md/hé théng déng; 5) Kiém
soat ldng/kiém soat chat ch&; 6) Dinh hudng tiéu chuan/dinh
huéng thye dung.

Trompenars F. & Woolliam, P. [18]

1) Van héa dinh hudng hoan thanh; 2) Van héa dinh huéng
nguyén tac; 3) Vin hdéa dinh hudng dy én; 4) Vin hda dinh
huéng quyén luc.
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Tac gia Van héa doanh nghiép theo chiéu gia tri

1) C4u trdc; 2) Trach nhiém; 3) Phan thuwédng; 4) Rui ro; 5) Sy
nhiét tinh; 6) Sy Ung hd; 7) Tiéu chuin; 8) Su xung dot;
9) Tinh déng nhat.

Litwin & Stringer (duoc trich dan bai
Henry P. Sims JR. William Lafollette)[19]

Sashkin (dworc trich dan béi Delobbe,
Nathalie, Haccoun, Robert R.,
Vandenberghe, Christian) [20]

1) Gid tri con ngudi; 2) Sang tao; 3) Trd thanh tét nhat;
4) Tang trudng/Lgi nhuén.

Hofstede, G., Neuijen, B., Ohayv, D. 1) Nhu cau an toan; 2) Tinh chat canh tranh; 3) Cong viéc lam
D., & Sanders, G.[17] trung tdm; 4) Nhu cau quyén luc.

1) Tinh than doan két; 2) Hop tac ndi bd; 3) Nhan sy tham gia va
Calori, R. & Sarnin, P.[21] bi quyét; 4) Quyén lwc; 5) Thai d6/Su thay déi;
6) Hiéu suat cla doanh nghiép.

B3y chiéu gid tri van hda t6 chirc (54 muc): 1) D6i mdi; 2) Tinh én
dinh; 3) Tén trong con ngudi; 4) Dinh huwdng két qud; 5) Sw chay
dén chi tiét; 6) Sy canh tranh; 7) Dinh huéng nhom.

O’Reilly, C., A. lll; Chatman, J. &
Caldwell, D. F.[4]

Bay chiéu gid tri vin hda t& chirc (28 muc): 1) Su hd trg; 2) Sy
déi mai; 3) Sy canh tranh; 4) Binh hwdng hiéu suit; 5) Sy én
dinh; 6) Y&u t6 lgi ich; 7) Trach nhiém x3 hoi.

Sarros va dtg - Biéu chinh md hinh
cta O’Reilly et al.[22]

3.TO CHUCNGHIENCU'U n:s6 mauduocchon
3.1.Xacdinh c& mau e:sais6chophép (bang0.10)

Theo Slovin (1960), nghién clru xac dinh c&

m3ubingcongthircsau: Tong s6 can b6 cong nhan vién (CBCNV) tai

PCBD tinh dén thang 2/2021 la 1,232 nguoi.

n=N/(1+N.e?) Nhu vy, s6 lwvgng c& mAu téi thidu tién hanh
N:téngsénhanviéntrongdoanhnghiép khaosatla93 CBCVN hay khachhangndibd.

3.2. Phwong phap chon mau
Bang 2. Bang phan bd sé lvgng ngudi khao sat

Stt Pon vij Tong s6 ngudi Ty 1& (%) $6 lwgng (phi€u)
khao sat

1 Khoi Phong, Ban Céng ty 162 13.15 12

2 Doi QLVH Lu ¢i dién Cao thé 131 10.63 10

3 Dién luc Trung Tam 58 4.71 4

4 Dién lyc Bén Cat 105 8.52 8

5 Dién lyc Dau Tiéng 83 6.74 6

6 Dién lyc DT An 140 11.36 11

7 Dién lyc Phu Gido 71 5.76 5

8 bién lyc Tan Uyén 106 8.60 8
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9 Dién lyc Tha Dau Mot 103 8.36 8
10 pién lyc Thuan An 143 11.61 11
11 Pién lyc Bau Bang 73 5.93 6
12 Pién lyc Bac Tan Uyén 57 4.63 4

Téng cong 1,232 100 93

3.3. Thang do vé su thuc thi vin héa doanh nghiép tai Cong ty Dién luc Binh Dwong
Theo Thaéi, T. B. [11] d3 téng hop cac bd cdng cu do ludrng VHDN nhu sau:

Bang 3. Tong hop céc bd cong cu do lwdng van hda doanh nghiép [11]

Tac giad Bd cau hdi (Po lwdrng chiéu co’ ban cua héanh vi)
Litwin va Stringer (dugc trich dan boi Bang ciu hoi vé khong khi té chire (9 nhan td, 50
Henry P. Sims JR. William L.) [19] muc),; (Organizational Climate Questionnaire)

Harrison (duoc trich dan bdi lrene, G, & | B6 cong cu do lwdng hé tu tudng t6 chire (9 nhan t6,
Gerald, Z.)[23] 27 muc); (Organization Ideology Instrument.

Alexander (duoc trich dan bdi Irene, G, Bd cong cu do ludng tiéu chuan t6 chire (10 nhan t6,
& Gerald, Z.)[23] 42 muc); (Organizational Norms Opinionnaire).

Khung gia tri canh tranh (4 dang VHDN, 16 muc);

Cameron, K., Quinn, R.[24] (Competing Values Framework).

Thanh phan van héa té chirc (12 nhan t8, 120 muc);

Cooke, RA. & Rousseau, DM. [15] (Organizational Culture Inventory).

Kilman-Saxton (duoc trich dan bai Delobbe,
Nathalie, Haccoun, RobertR.,
Vandenberghe, Christian) [20]

Khao sat khoang cach van hda (28 muc);
(Culture Gap Survey).

Khao sat van hda t6 chirc clia Denison (12 nhan t8, 60

Deni D.R., & Mishra, A. K.
enison, , & Mishra, (6] muc); (Denison Organizational Culture Survey).

Litwin va Stringer; Wallach (duoc trich
dan bdi Delobbe, Nathalie, Haccoun,
Robert R., Vandenberghe, Christian)[20]

Chi s6 van hoa t6 chirc (24 muc);
(Organizational Culture Index).

Sashkin (duorc trich dan bdi Delobbe,
Nathalie, Haccoun, RobertR.,
Vandenberghe, Christian) [20]

Bang Cau hoi vé niém tin t6 chire (50 muc);
(Organizational Beliefs Questionnaire).
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Hofstede, G., Neuijen, B., Ohayv, D.D., &
Sanders, G.[16]

Do lwdng gia tri van hoa (57 muc).

O'Reilly, C., A. lll; Chatman, J. & Caldwell,
D.F.[4]

Thang do ho so van héa té chire (7 nhan t8, 54 muc);
(Organizational Culture Profile - OCP).

Sarros, J. C., Gray J., Densten I.L., Cooper
B.[22]

Thang do ho so van hda té chire (7 chiu gid tri van
hda, 28 muc); (Organizational Culture Profile - OCP).

Theo Edgar H. Schein (dwogc trich dan béi
Thai, T.D., 2020, pp.75) [11], swténg hop cac
bd cau hdi khdc nhau da duoc phat trién dé
do lwong VHDN. Hau hét thang do vé VHDN
déu dyatrén nhirtng gid dinh trudc vé gia tri
matitcadthanhviénchiaséhodcquytachanh
vi trong doanh nghiép. Théng qua cudc
phong van, bang ciu héi, cong cu khao sat;
nghién clru sé& hinh thanh cac gid tri, tiéu
chuan, hé tu twdng va triét ly cda tirng nén
VHDN. Bai viét d3 s dung cdu trdc VHDN
theo ba cdp d6 chia Edgar H. Schein [7] clng
nghién ctu cda Dling, H.M. va Nhyt, N. H.
[25]taiCongty TapdoanHoaSen (HSG)nham
thé hién dactrweng thdng nhattir haich( thé
nghién cru da va dang tién hanh san xuét -
kinh doanh tai vung bong Nam B6. Sau d9¢,
thang do nhdp nay duwgc tién hanh thao luén
véi5chuyéngialacdcnhaquanlytaiPCBDdé
thiét 1ap thang do chinh thirc phu hop véi
nhitng dac trung cia mot doanh nghiép nha
nudc hoat déng trén dia ban tinh Binh
Duong. Chi tiét thang do chinh thirc vé sy
thuc thi VHDN tai PCBD xem Bang 8, muc 4.3
cliabaiviét.

3.4.Thuthapdirliéu

Thuthdp dit liéu so cap: baiviét da tién hanh
khdosat93 CBCNVtaiPCBD.
Thuthapdirliéuthcdpduocténghoptircéc
dé tainghién clru trwdce, cac tailiéu cda cdng
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ty, gidotrinh, websites, tapchikhoahoc, luan
annghiénctusinh,...

3.5.Phuwongphapphantichdirliéu
Cacditliéuthuthap dugcmahda, tinh gid tri
trung binh, nhap dit liéu va phan tich bang
cdng cu Excel. P& xac dinh gid tri trung binh
clabacidpdd VHDN, baiviétsrdung phuong
phap tinh LAT clla Fatma, P. & Karen, M. L. [26]
nhusau:

| if x;<a
if x; =b
if a<x;<h

| xi=—a)

(h—a) ?

x;: 1a méc két qua thuc té duwoc danh gia
a: 13 gia tri t6t nhat cta thang diém cham
b: lagidtrithdpnhatchathangdiémcham

S T i,
- % 100

m

Diém trung binh cla tirng yéu t8 bang trung
binhcdngclacicchisdthudcyéutd do.

Diém trung binh chung cGa VHDN bang trung
binh congclabacapddcauthanh.

4. KET QUA KHAO SAT VE VAN HOA DOANH
NGHIEP TAI CONG TY PIEN LU'C BINH DUONG
DUG1GOCNHIN CUANHAN VIEN

4.1. Gi@i thiéu khai quat vé Céng ty Pién luc
BinhDwong
PCBDladonvitrwecthudcTongcodngtyDién
lwcmiénNam (EVNSPC), dugctdchirclaiva
déi tén theo Quyét dinh s6 235/QP-EVN
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ngay 14/4/2010ctaTap doanDiénlycViét
Nam. Nhiém vu thyc hién mot phan chic
nang cta EVNSPC va chic nang dai dién
theolyquyén;tudnthdquydinhtheophap
ludtvahéthédngquychéquanlyndibd hién
hanh cha Téng cong ty Dién lwc mién Nam.
CongtyDiénlycBinh Duongdugcsrdung
condauriéng;dugcmétaikhoantiéndéng

Viét Namvangoaitétai KhobacNhanudc,
cdc ngan hang trong nudc va nudc ngoai
theo cac quy dinh cla phap luat cé lién
quan. Tru s& giao dich tai s6 233, duwong
30/4, phuwong Pha Tho, thanh phé Tha Dau
Mdt, tinh Binh Duong. Tinh dén thang
2/2021, s6 lvgng nhan vién cha PCBD |a
1,232nguoi;trongddécd172nir.

GIAM POC
[ 1 .
PGD. KINH DOANH PGD. KY THUAT IPGB. DAU TU XDUNG
7, 1 [ o) o
E 2 g = g E - E? gh’ d! b ?1.
¢ g =) il | = E - I == a :-'F:
7 .E 7] Z 1| 5 % 20 | |9 = Za |12
& 6 EE m ol g - Ea’ 1.5_17: pje gg
el (e &z : a1z 87| | %)%
- 4 | T e g s Sl
LI g E |5 || B 5|
LVHLUO]
BB%ECAGTI{E
r— 1 L I 1T 1 1T T 1T 1
é gl ls| || B al 12l Bl B
AN O T I L - A
' i a B '
sl OBLOEE BB EOEE
-
= o a s 8 ] ]

Hinh 1. So d6 co ciu t6 chirc cda Cong ty Dién lyc Binh Duong [27]
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4.2. Két qua san xuat - kinh doanh ctia Cong ty
biénlycBinh Dwong

Bang 4. Lgi nhuan san xuat kinh doanh giai doan
2018-2020[28]

NGi dung 2018 2019 2020

Loi nhuan
ké hoach ndm 8,3 26,5
(ty déng)

35,692

Loi nhuan
thuc hién
(ty dong)

126,5 81,1 | 103,402

Loi nhuan
phan dau
(ty dong)

117,7 54,6 96,064

Bang 5. Cac chi tiéu tai chinh giai doan 2018 -
20201[28]

NGi dung bvr | 2018 | 2019 | 2020

Hé s6
no phai trd/ lan 32 299 | 299
\/én CSH

Hésd

thanh todn ng lan | 065 | 024 | 0.25
; He‘so n lan 101 19 1.02
baotoanvon

Tylétydautw | % | 8326 | 9045 | 905

Ty suatLN/von | % | 4405 | 157 15

Nhan xét: tlr ndm 2018 dén 2020, VHDN d3 ho
trog PCBD hoan thanh tat ca chi tiéu tir EVNSPC
giao ké c3 trong béi canh dich Covid-19 vao
nam2020.
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4.3. Két qud khdo sat vé van héa doanh
nghiéptaiCongtybiénlwcBinhDwong

Bang 6. M6 ta diac diém mau nghién ciru

Pac diém Tan | Phan | Phantram
maunghiénciru | s | tram tich Iy
1. Gi¢i tinh
Nam 46 49.5% 49.5%
N 47 50.5% 50.5%
2. Cap bac
Nhan vién 80 86% 86%
Quan Iy 13 | 14% 14%
3. Tudi
Dudi 30 tudi 23 24.7% 24.7%
1‘5" SUOS?G” 64 | 68.8% | 93.5%
Trén 45 tubi 6 6.5% 65%
4. Linh vuc
lam viéc
Khéi truc tiép 28 30.1% 30.1%
Khéigiantiép | 65 | 69.9% | 69.9%
5. Thoi gian
lam viéc
Duwdi 5 nam 23 24.7% 24.7%
Ig iédnf” 22 | 236% | 49.3%
Trén 10 nam 48 51.7% 51.7%
6. Trinh do
hoc van
Pho thong 6 | 65% 6.5%
trung hoc
cao dang, 15 | 16.1% | 22.6%
Trung cap
Pai hoc 58 62.4% 85%
Sau bai hoc 14 15% 15%
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Bang 7. Két qua théng ké mo ta cac thang do

Yéuté | Thangdo Gfé triﬂ ,Gié tri’ Mean Do Iéfh Do xién | Dd nhon
nho nhat | I&n nhat chuan
KT1 3 5 4.369 0.722 -0.779 -0.693
KT2 2 5 4.402 0.727 0.217 -0.965
GTHH1
KT3 3 5 4.326 0.681 -0.760 -0.725
KT4 3 5 4.380 0.724 -0.753 -0.725
BT1 2 5 4.336 0.816 0.458 -1.070
BT2 2 5 4.391 0.755 -0.028 -0.950
BT3 2 5 4.348 0.762 0.466 -0.990
GTHH2
BT4 3 5 4.576 0.597 0.210 -1.091
BT5 3 5 4,521 0.637 -0.067 -0.994
BT6 2 5 4.510 0.718 0.930 -1.310
LG1 3 5 4.597 0.594 0.442 -1.193
LG2 3 5 4,728 0.493 1,654 -1.589
LG3 2 5 4.456 0.686 1.996 -1.301
GTHH3
LG4 3 5 4.565 0.617 0.221 -1.116
LG5 3 5 4.543 0.618 0.032 -1.022
LG6 3 5 4.304 0.722 -0.916 -0.534
KN1 2 5 4.434 0.684 1.904 -1.231
GTHH4 KN2 2 5 4.413 0.681 0.617 -0.953
KN3 3 5 4.446 0.652 -0.448 -0.766
AP1 2 5 4.250 0.779 0.522 -0.899
GTHH5 AP2 2 5 4271 0.757 -0.427 -0.657
AP3 2 5 4.337 0.745 -0.161 -0.804
TN1 3 5 4.467 0.601 -0.506 -0.647
GTTB1 TN2 3 5 4.446 0.635 -0.467 -0.712
TN3 3 5 4.413 0.614 -0.593 -0.533
SM1 3 5 4.543 0.601 -0,074 -0.948
GTTB2 SM2 3 5 4.478 0.687 -0.298 -0.959
SM3 3 5 4.446 0.701 -0.473 -0.878
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MT1 3 5 4.500 0.602 -0.357 -0.772
GTTB3 MT2 3 5 4.424 0.699 -0.559 -0.807
MT3 3 5 4.576 0.539 -0.607 -0.739
TL1 3 5 4.598 0.594 0.442 -1.192
TL2 3 5 4.500 0.620 -0.265 -0.847
TL3 2 5 4.239 0.803 0.701 -0.983
GTTB4
TLA 3 5 4.500 0.602 -0.357 -0.772
TL5 2 5 4.402 0.712 0.331 -0.954
TL6 3 5 4.554 0.599 0.013 -0.995
LT1 3 5 4.445 0.617 -0.507 -0.647
GTND1 LT2 3 5 4.380 0.693 -0.684 -0.672
LT3 1 5 4.173 0.945 0.692 -1.077
NT1 2 5 4.489 0.655 1.276 -1.161
GTND2 NT2 3 5 4.489 0.620 -0.324 -0.806
NT3 3 5 4.489 0.602 -0.412 -0.729
CM1 3 5 4.543 0.582 -0.236 -0.856
GTND3 cM2 3 5 4.489 0.654 -0.241 -0.920
CM3 3 5 4.630 0.549 0.354 -1.149
TD1 2 5 4.423 0.699 0.531 -1.005
TD2 3 5 4.489 0.602 -0.412 -0.729
GTND4
TD3 3 5 4.543 0.542 -0.815 -0.597
TD4 3 5 4.424 0.667 -0.524 -0.738

Phén tich di¥ liéu cho thay thang do vé VHDN theo  khoang (-2,2). Két qua cho phép danh gia nhitng dir
ba cap d6 tai PCBD v&i d6 nhon va dd xién namtrong  liéu ndy xap xi phan phéi chuan va cd y nghia thong ké.

Bang 8. Bang tinh LAT tir két qua danh gia tai Cong ty Dién lyc Binh Dwong

Thang do Bién quan sat Min | Max | Mean LAT

Cap do 1: Nhirng gia tri hiru hinh - GTHH

GTHH1: Kién tric dic trwng va dién mao cla doanh nghiép

KT1 K!(Aen trl{c, co sO ha tang cua PCBD khang trang, 3 5 4.369 0.685
hién dai

KT2 VaD phong lam viéc phu hop véi tam véc va vi 5 5 4.402 0.801
thé PCBD
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KT3 SorAdo bo tri lam V|,ec hAcfp Iy.\A/a thuan tién cho 3 5 4326 0.663
nhan vién twong tac cong viéc
KT4 M,au sac phopg I:ﬂn v!ec p.hAu hop va tao cam 3 5 4.380 0.690
hirng cho nhan vién lam viéc
Diém trung binh 4369 | 0.710
GTHH2: Biéu twong, bai hat truyén thdng va dong phuc
BT1 Doéng phuc PCBD nhin sang trong va dep 2 5 4.336 0.779
BT2 Dong phuc PCBD phl hgp véi nhan vién nganh Dién 2 5 4.391 0.797
BT3 bong pl:\uc P\CBD thAe hién sy nang dong, tre 5 5 4,348 0.783
trung cda nganh Dién
Bai hat truyén thong da truyén tai théng diép
BT4 nganh Dién glti dén khach hang va CBCNV 3 > 4.576 0.788
BTS Ballhat.:cruyen th\ong tz._af) nén nét dac thu va sy 3 5 4521 0.761
khac biét cho nganh bién
Thoéng qua bai hét truyén théng, nhan vién
BT6 PCBD cam thay ty hao va thém yéu quy ngbi 2 5 4.510 0.837
nha chung ctia minh hon
Diém trung binh 4.447 0.791

GTHH3: Logo va khau hiéu

Logo PCBD dep, phlu hop van hda va thé hién
161 dwoc tdm niém cta Ban |13nh dao PCBD 3 > 4.597 0.793
LG2 Logo PCBD dé dang duoc nhan biét 3 5 4,728 0.864
LG3 Lc:go PACBD thé tnen nhiéu trén: dong phuc, 5 g 4.456 0.819
bang tén, bao bi
LG4 Slogan PCBD ngén gon, dé nh& 3 5 | 4565 | 0.783
LGS SIoA,gan. phu hop vo.flAhoat dong nganh nghé san 3 5 4.543 0.772
xuat kinh doanh dién
LG6 SIoAgan.ngp phan tao dong lyc lam viéc cho 3 5 4.304 0.652
nhan vién PCBD

Diém trung binh 4.532 0.781

GTHH4: LE ky niém, 1& nghi va sinh hoat vin héa

Céac chwong trinh su kién, hoi nghi ciia PCBD
KN1 lubn chuan bi chu ddo, sang trong va chuyén 2 5 4.434 0.811
nghiép tir hinh thirc dén néi dung

Hoat déng phong trao gép phan nang cao doi

KN2 sdng tinh than cho nhan vién PCBD

2 5 4.413 0.804
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Théng qua cac hoat déng phong trao giup cho

KN3 nhan vién PCBD cam thay gan két, gan giii va 4.446 0.723
thém tran quy nhau
Diém trung binh 4.431 0.780
GTHH5: An phim dién hinh
Cac an pham dién hinh duwgc thong bao, phan
AP1 phdi va truyén tai réng rai dén toan bd nhan 4.250 0.750
vién PCBD
Céc &n phdm dién hinh giip nhan vién hiéu rd
AP2 hon vé cac hoat dong va van héa PCBD 4.271 0.757
AP3 C:ac‘ian pham dién hinh dwoc thyc hién dinh ky 4.337 0.779
va lién tuc
Diém trung binh 4.286 0.762
Diém trung binh cdng cda cép dé thir nhdt 4.413 0.765
Cap dd 2: Nhirng gia tri tuyén bd - GTTB
GTTB1: TAm nhin
N1 Tarrl1 nhin clda E’CBD. phu hop tlnh hm\h va xu 4.467 0.734
huwéng hoat dong kinh doanh thi trudong
TN2 Tam nhin PCBD cu thé, c6 muc tiéu rd rang 4.446 0.723
TN3 Tam nhin PCBD c¢6 thé dat duoc theo ky vong 4.413 0.707
Diém trung binh 4.442 0.721
GTTB2: S&* ménh
SM1 St ménh phu hop véi hoat déng kinh doanh 4.543 0.772
SM?2 Su‘\menh gopAphan_:cao dong lyc cho nhan vién 4.478 0.739
hoan thanh céng viéc
SM3 SEr melr_1h lIa €O SO nAen ta,ng d\e nhan vién gan 4,446 0.723
lién v&i cdc hoat dong clia minh
Diém trung binh 4.489 0.745
GTTB3: Muc tiéu chién lwgc
MT1 Muc tiéu chién lwgc kha thi va cé co s& 4.500 0.750
MT2 Muc tletichlen lvgc dugce thyce hién nhat quan 4.424 0.712
va cu thé
MT3 N,han Ylen P.CBD hleyA ro trzich nhiém, quyén han 4.576 0.788
cua minh khi thuc hién nhiém vu
Diém trung binh 4.500 0.750
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GTTBA4: Triét ly kinh doanh
1 Khach tlang gi’u‘o’c xem la trong tam trong cac 3 5 4.598 0.799
hoat dong cua PCBD
TL2 Luén chl y dén hiéu qua cda tirng hoat dong 3 5 4.500 0.750
L3 N,han \il.en P\CBD I'uon thich tng vai sy thay doi 5 5 4.239 0.746
cua mai truong kinh doanh
Nhan vién PCBD luén dé cao viéc hop tac cung
T4 | phat trién véi d8i tac va khach hang 3.1 > | 49001 0750
IL5 Linh daf) ludn t,ao d!eu kién, ‘co’ h:_)l cAho nhan 5 5 4.402 0.801
vién phat huy tinh sdng tao va chu déng
L6 Ijanh q?o I?CBD co tam nhm, tu duy_)/a kha nang 3 5 4.554 0.777
rng bién linh hoat theo tirng muc tiéu
Diém trung binh 4466 | 0.771
Diém trung binh cdéng cla cép dé thi hai 4.474 | 0.747
Cap dd 3: Nhirng gia tri ngdm dinh - GTND
GTND1: Ly twdng
1 N’han Ylen P’CBD c‘alm thay hai long véi cong viéc 3 5 4.445 0.723
cua minh dam nhiém
LT2 Cong viéc tai PCBD phu hop, thu vi 3 5 4.380 0.690
T3 HS; tho\ng Iu\’dng thuwong trong PCBD la cong 1 5 4.173 0.793
bang va phu hop
Diém trung binh 4.333 0.735
GTND2: Niém tin
NT1 NNhan v:en lubn tin twong vao s'u‘ phat trién bén 5 5 4.489 0.830
virng cua PCBD trong tuong lai
NT2 N,han vién ludén ty hao khi nhan minh la nguoi 3 5 4.489 0.745
cua PCBD
NT3 Nhan vién c6 mong muodn lam viéc lau dai v&i 3 5 4.489 0.745
PCBD
Diém trung binh 4489 | 0.773
GTND3: Chuan muc dao dirc
Mi nhan vién luén rén luyén ki ndng va nang
cM1 . ) A 3 5 4.543 0.772
cao nang lyc ban than
M2 M\0| nh'f].n \ilen |l.,|f)n tan tam, tan lwc va hét 3 5 4.489 0.745
minh v&i cong viéc
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CM3 Tudn tha nghiém chinh theo cac quy dinh cla 3 5 4.630 0.815
Phdp luat
Diém trung binh 4554 | 0.777
GTNDA4: Thai do
D1 MOoi nh?n Vle.lj [udn tin twong, giup do lan nhau 5 5 4.423 0.808
trong cong viec
D2 Kh| c?n SL_,J‘ ho tro‘,. nhan vién ludn duoc sy hop 3 5 4.489 0.745
tac cua cac don vj
M®&i nhan vién ludn cd y thirc trong viéc st
TD3 dung tiét kiém, tiét giam chi phi hop ly va tang 3 5 4.543 0.772
cuwong tham gia cdc hoat déng tu thién
PCBD quan tdm dén phat trién nang luc, kha
TD4 nang chuyén mon, dao tao va nang cao nghé 3 5 4.424 0.712
nghiép cla nhan vién
Diém trung binh 4.470 | 0.759
Diém trung binh céng cua cdp dé thi ba 4.461 | 0.761
Diém trung binh céng cia dé6 VHDN 4.450 | 0.757

Nhan xét: Dan theo L& Phwdc Van (nd) khi
van dung phuwong phap clta Fatma, P. &
Karen, M. L.(2014) [26] vé tinh gid tritrung
binh céng LAT cia mét VHDN duogc phan

thanh4cdpdonhuwsau:LAT<0.5:batdauap
dung VHDN; 0.5 < LAT £ 0.65: VHDN kh3;
0.65 < LAT < 0.85: VHDN tét; LAT > 0.85:
VHDNrattot.

Bang 9. K&t qua danh gid vé van hda doanh nghiép tai Cong ty Dién luc Binh Duong

STT Tiéu chi 3 cap dd va tdng thé LAT Danh gia mrc do thue thi
1 Cap d6 1: Nhitng gia tri hitu hinh 0.765 Tot
2 Cap d6 2: Nhirng gia tri tuyén bo 0.747 Tot
3 Cap d6 3: Nhirng gia tri ngdm dinh 0.761 Tot
4 Tong thé 3 cap do 0.757 Tot
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Qua Bang 9 chirng minh VHDN tai BDPC dat
muirc dd thucthixép hangtdt. Daylakétquacla
mot qud trinh 1am viéc dé loai bd dinh kién “la
doanh nghiép déc quyén tu nhién nén rat kho
thay d6i” trong xu thé d6i mditai dat nwdcta.

4.4.Thaoluankétqua
Co s& thao ludn két qud dua trén st dung
chung métthang do vé VHDN va két qua khao

sat tr khach hang nGi b6 tai Cong ty Tap doan
Hoa Sen (HSG) va PCBD. S& lvong khach hang
ndibo khao sat tai HSG la 250 nguoi; tai PCBD
13 93 nguoi. Tat nhién thao ludn nay chi mang
tinh twong d6i nén chi cung cap khai quat hoa
vétacdongctaVHDN dénvaiPCBD. Trdd tao
dong lyc dé phat trién VHDN tai PCBD trong
tuonglai.

Bang 10. K&t qua danh gid vé sy thuc thivan hda doanh nghiép giita Cong ty TAp doan Hoa Sen va Cong

ty Dién lyc Binh Duvong

Gt 5 hye th i héa doanh nghiés Hss PeED
K&t qua danh gia vé nhirng gid tri hitu hinh 0.71 0.765
Két qua danh gid vé nhirng gid tri tuyén bé 0.67 0.747

K&t qua danh gia vé nhirng gid tri ngdm dinh 0.69 0.761
Két qua danh gia chung vé vin hda doanh nghiép 0.69 0.757

HSG d3 xay dwng mot hé théng VHDN déc
thuvaduwogcdpdungngaytirngaythanhlap
08/08/2001. VHDN la yéu td gép phan tao
ra su khdc biét, khdng dinh s& ménh cua
motDNvicoOngddng,viswphdattriénchung
cladatnudc.HSGtirngbudctréthanhnha
xudtkhdutén hang daukhuvucbdng Nam
Avala motthuonghiéu divaolong nguoi
tiéudung.

TaiPCBDchothdymétquatrinh12namtrién
khai VHDN d3 tadc déng c6 hiéu lyc ddi vai
nhan vién. Do strc ép cha nén kinh té thj
trwrong, muc tiéu hudng vao khach hang la
dong lyc théi thic PCBD phai d6i mdi toan
dién.Vithé, kétqud khdosattaiBang9va 10
chirng minh hiéu lwc 1an hiéu qua vé VHDN
khiddthadmthiauvaomoihoatddngsanxuat
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- kinh doanh tai PCBD. Sy tién bd nay ciling
duocchirngminhquathdidd phucvudéivai
khdach hang; nhanh chdng gidi quyét céc sy
cO vé dién trén mang ludi; chd dong vdi ké
hoach cung cdp dién; két qud cung cdp san
pham dap ¢ngnhucausadnxuit-kinhdoanh
lAnsinhhoatclamoikhdchhang.

5. KET LUAN

VHDN 13 c6ng cu quan tri can thiét duwgc bd
sung trong cac chwong trinh d6i mai hé théng
quanly doanh nghiép nha nuéc. Véinén VHDN
tai PCBD da dinh hudng cho hoat doéng kinh
doanh phét trién ding hwdng. Qua d6 tda ra
moét ngudn nang lvong madi ludn thich nghi
theo yéu cau cla b6i canh madi. Trong thoi gian
qua, két qua su thyc thi VHDN tai PCBD d3 thé
hién tién bd qua cac két qua danh gid cla
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CBCNV. Do vay nang cao sy thuc thi VHDN sé
giup cho PCBD phat huy cac diém manh va khac
phuc dugc nhirng diém yéu; ddng thoi tao ra
moi trudng lam viéc than thién, sangtao trong
moi linh virc. VHDN gitip ndng cao duoc vi thé
va tam véc cla PCBD duwdi anh mat cta khach

hangvacdcbénquantam.

Nghién cru van ton tai nhirtng han ché can bd
sung nhu khao sat thém khach hang bén ngoai
cling nhv dinh vi mé hinh VHDN nham gép
phan dinh hudéng twong lai cho PCBD cé hiéu
quanhét.
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Implementation of corporate culture at Binh Duong
Power Company from the evaluation results of
employees

Hoang Manh Dung’ and Duong Thi Thanh Nhan

ABSTRACT
The term "Organizational culture" refers to the values and beliefs of an organization. The principles,

ideologies as well as further policies contribute to the formation of the culture of that organization. It is
the way in which the individual's decision-making interacts internally and behaves with outsiders.
Employees need to respect the organizational culture to show their qualifications and enjoy their
work. Binh Duong Power Company has been applying corporate culture under the system of Southern
Power Corporation for many years. Measuring the implementation of corporate culture at Binh Duong
Power Company is a regular activity; including the requirement for receive results of implementation

Journal of Science - Hong Bang International University ISSN: 2615 - 9686



m Tap chi KHOA HOC - Truwérng Dai hoc Quéc té Hong Bang S8 16 - 06/2021: 91-108

of corporate culture from the view of employees. Thereby constantly creating creative motivation and
developing the image of Binh Duong Power Company is growing stronger and friendly in the eyes of
customers and interested party.

Keywords: corporate culture, Binh Duong Power Company, measure the implementation of
corporateculture
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