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TOM TAT
Bt vén dé: Quan ly ngudn nhdn luc y té€ la yéu té then chét bdo dém chét luong dich vu va ndng luc dép tng
chdm séc surc khde ban déu. Tai Trung tdm Y té thanh phé Thi Pirc, qud trinh dé thi héa nhanh, quy mé dén sé
[6n va hé théng tram y t€ réng dét ra yéu céu cdp thiét vé phdn bé, st dung va git chdn nhén luc. Muc tiéu: M6
td thuc trang va dé xuét gidi phdp ndng cao quadn ly ngudn nhén lurc y té tai Trung tdm Y té thanh phé Thu Purc
giai doan 2025 - 2027. Déi turgng va phurong phdp: Nghién ciru mé td cdt ngang, két hop sé liéu thir cép clia 486
nhdén vién y té va khdo sdt 138 nhdn vién bdng béng hdi Likert 5 mirc dd. Két qua: Ty Ié bdc si/10,000 dén dat 0.9;
ty sé diéu dudng/bdc sTtodn hé théng la 1.3, thdp hon khuyén cdo 2.5. Ty 1€ hai Idng vé tién long va phu cép Idn
lwot o 8.8% va 7.6%; chi 19.3% ddnh gid tét tiéu chi hiéu sudt. Két ludn: Pon vi cén wu tién quy hoach nhén luc,

ddo tao, chudin héa ddnh gid, cdi thién chinh sdch gil¥ chdn va tng dung céng nghé trong quan tri.

Tir khéa: qudn Iy nguén nhdn lyc, Trung tdm Y té€ Tha Pire, nhdn luc y té

1. DAT VAN DE

Nguon nhan Iyc y té la mot trong nhitng tru cot
quan trong nhat ctia hé théng y té, c6 anh hwéng
truc ti€p dén chat lvgng dich vu, hiéu qua quan
ly va két qua cham sdc strc khde cong dong. T6
chirc Y t& Thé gi¢i d& khang dinh réng khong
thé dat dwoc bao phd cham séc strc khoe toan
dan néu thi€u ddi ngli nhan viény té dwoc phan
bo hop Iy va cé dong lwc lam viéc [1]. Tai Viét
Nam, cdng tac quan ly ngudén nhan luc y té dang
doi mat v&i nhiéu thach thic I¢n nhw thi€u hut
nhan Iwc, mat can doi phan b6 gitka cac tuyén,
tinh trang nhan vién nghi viéc gia tang sau dai
dich COVID-19 va nang lwc quan tri hanh chinh
tai cac co s6 cong lap con han ché [2, 3].

Thanh ph6 HO Chi Minh, v6i vai tro la do thi dac
biét hon 10 triéu dan, dang chiu ap lwc rat Ién vé
dam bao nhan lwc y té, dac biét tai cac khu vuc
m&i sap nhap va phat trién nhanh nhw thanh
phd Thu Blre. Sau khi thanh 1ap vao nam 2021,
dan s6 Thu Blc da vwot mac 1.2 triéu nguoi,
tao ra nhu cau khéng 16 vé dich vu y té cong lap.
Trung tam Y té€ (TTYT) thanh ph6 Tha Bic, don
vi chiu trach nhiém quan ly y té trén dia ban 34
phuwong véi hé thong 32 Tram Y té dang hoat
dodng va cac doi y té dy phong, hién van dang
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gap kho khan trong quan ly nhan su: thi€u hut
bac s chuyén khoa sau, chat lwgng quan ly con
mang tinh hanh chinh truyén théng va thiéu hé
théng danh gia hiéu suat (KPI) khoa hoc.

Chién lwgc phat trién ngudn nhan luc y té€ quoc
gia giai doan 2021 - 2030 va Nghi quyét sd 20-
NQ/TW d& nhan manh yéu cau phai déi méi
manh mé cong tac quan ly tir tuyén dung, dao
tao dén dai ngd va danh gia theo huéng hién
dai hoa [4, 5]. Viéc nang cao nang Iwc van hanh
cla hé théng y té co s& tai Thu Bic khdng chi
dap ng nhu cau thuc té€ dia phwong ma con cé
thé trg thanh mo hinh mau cho cac do thi dang
phat trién khac. Xudt phat tir thwc tién trén,
chiing toi thuc hién dé an nay véi muc tiéu: M6
ta thuc trang ngudn nhan lyc y té tai Trung tam
Y té€ thanh phd Tha B¢ nam 2025 va xay dwng
cac giai phap nham nang cao hiéu qua quan ly
nguodn nhan lyc tai don vi trong giai doan 2025
-2027.

Trung tam Y té thanh phd Tha Blc la don vi sw
nghiép coéng lap tuyén quan/huyén cé quy mo
I6n, quan ly y té trén dia ban 34 phuwong véi hé
théng gdm 09 khoa chuyén mén, 05 phong chirc
nang va 32 Tram Y té dang hoat déng. Theo béao
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cao ndi bd ndam 2025 [6], don vi dang gap nhiéu
van dé vé nguon nhan luc y té€ nhw mat can doi
trong co cdu trinh dd chuyén mon, thiéu hut
béac si c6 chuyén khoa sau, chwa c6 can bd hang
[-Il, d6i ngl can bd quan ly da sd kiém nhiém
va chuwa duoc dao tao bai ban vé quan ly nhan
sy té. Ngoai ra, chwa cd cong cu hién dai dé
danh gia hiéu suat nhan vién va cac hoat dong
phat trién nang lwc con roi rac, thi€u ké hoach
dai han.

Trong b6i cAnh nhu cau cham so6c strc khode cla
ngudi dan ngay cang tang cao ca vé sé lwvong lan
chat lvgng, dong thdi mo hinh bénh tat c6 xu
hwéng thay déi theo hudng gia tang cac bénh
khong lay nhiém, viéc tdng cwdng nang luc hé
thong y té, trong dé c6 quan ly ngudn nhan luc,
tré thanh yéu cau cap thiét. Hon nira, su canh
tranh vé nhan luc gitra khu viec cong va tw, nhat
la sau dai dich COVID-19, khién cho viéc git
chan va phat trién nhan vién y té gidi ngay cang
kh6 khan [2, 7, 8]. Do dd, nhu cau can thiép
nham nang cao hiéu qua quan ly ngudn nhan
luc y té tai Trung tdm Y té€ thanh pho Tha Blc la
hoan toan thuwc tién, birc thiét va phd hop voi
dinh hwéng phat trién hé théng y té co sé.

2. PHUONG PHAP NGHIEN CUU

2.1. Béi twgng nghién ciru

Vién chirc va nguoi lao dong dang c6 tén trong
danh sach nhan sy chinh thirc tai Trung tam Y té
thanh phd Tha Brc, bao gdm cac khoa, phong
chirc ndng va hé théng 32 Tram Y té€ dang hoat
dong truc thuéc.

2.2. bia diém va thoi gian

bé an duoc thuc hién tai TTYT thanh phd Tha
blrc, bao gobm co quan diéu hanh, 09 khoa
chuyén mon, 05 phong chirc ndng va hé théng
32 Tram Y té dang hoat dong trén dia ban 34
phuong, tir thang 01/2025 dén thang 12/2027.

2.3. Thiét ké nghién cliru

Nghién ctru md ta cit ngang két hop gira phan
tich s0 liéu thr cap va khao sat truc ti€p nhan
viény té.

2.4. C& mau va chon mau

- P6i vGi dir liéu mo ta thuc trang: Ap dung
phrong phap chon mau toan bd véi n = 486
vién chirc va ngu i lao dong.

-D6ivai di lieu khdo saty kién: Ap dung phuong
phap chon mau phan tang két hgp ngau nhién
dé chon ra 138 NVYT (42 nguoi tai tuyén Trung
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tam va 96 nguoi tai tuyén TYT phuong).

Mau 138 nhan vién dwoc chon theo phuong
phap phan tang duva trén don vi cong tac. Cu
thé, chon 42 nhan vién thudc 14 khoa/phong tai
khoi Trung tam va 96 nhan vién thudc 32 Tram Y
té phuwong dé dam bao tinh dai dién cho ca hai
tuyén hoat dong.

2.5. Bién s6 nghién ciru

- Ddc diém chung ctia NVYT: GOm 8 bién s6 (gidi
tinh, tudi, hinh thirc lam viéc, bd phan cong tac,
chtrc danh chuyén mén, trinh dé chuyén mon,
tham nién cong tac va tuyén cong tac).

- Cac chi s6 nhan lyc: Ty Ié bac si/duoc si trén
10,000 dan va ty s6 diéu dudng/hd sinh/ky
thuat vién trén moi bac si.

- Y ki€n vé cdng tac quan ly: Gdm cac nhom bién
vé cbng tac tuyén dung, dao tao, dai ngd (tién
lwong, phu cap), bé tri s dung va danh gia can
bo.

- Danh gia sw hai long va nhan dinh vé tinh trang
thi€u hut nhan lwc chuyén mon.

2.6. Phwong phap thu thap thong tin

- SO liéu thr cap: Thu thap tir hé thdng ho so
quan ly nhan su, bao cao bién ché va cac van
ban chinh sach tai Phong T6 chiic - Hanh chinh
cla TTYT thanh ph6 Thu Bc [6].

- 86 liéu so cap: Thu thap thdng qua phdng van
truc tiép bang bang cau hoi dwoc thiét ké dwa
trén cac quy dinh tai Thong tv s6 03/2023/TT-
BYT clia BO Y té [9]. Bang hdi s dung thang do
Likert 5 mrc d6 dé danh gia sy hai long cla
nhan vién.

Nguon s liéu thir cap trong nghién ctru bao gom
ho so vién chirc, bdo cao bién ché, quyét dinh
tuyén dung, diéu dong, phan céng cong tac, cac
van ban lién quan dén ché do tién lwong, thi
dua - khen thwdng, dao tao va danh gia vién
chirc dinh ky tai Trung tam Y té€ thanh phd Tha
Drc. Viéc tong hop cac ngudn dir liéu nay gilp
mo ta day da hon thuc trang s6 lvong, co cdu
va trinh d6 chuyén mon ctia ngudn nhan lyc y
té tai don vi.

Do6i v6i khao sat so cdp, bang hoi dwoc st dung
dé danh gia cac nhom ndi dung lién quan dén
thu hat nhan lyc, méi trwdng lam viéc, danh
gia thuc hién cdng viéc, cong tac dao tao - phat
trién va thu nhap cda nhan vién y té. Cac phiéu
khao sat dwoc thu thap truc tiép, kiém tra tinh
day da trwde khi nhap liéu nham bao dam do
tin cay cua két qua phan tich.
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2.7. Tiéu chi danh gia

- Danh gia cac chi s6 nhan lyc y té: Dwa trén cac
chi chuén quy dinh tai Thong tw s6 03/2023/TT-
BYT va Chién lugc qudc gia vé nhan luc y té [4,
9]. Cac chi s6 chinh bao gom: ty I1é bac si/dwoc
sT trén 10,000 dan phuc vu; ty s6 diéu dwdng,
ni* ho sinh, k§ thuat vién trén moi bac si (chuén
khuyén céo t6i thi€u la 2.5).

-Danh giay kién nhan viény té (NVYT): St dung
thang do Likert 5 mic do dé do lwong sw hai
Iong va nhan dinh cta nhan vién. Cach tinh
diém va phan loai nhu sau:

+ Mirc d6 danh gia: Tlr “Rat chuwa tot” (1 diém)
dén “Rat tot” (5 diém).

+ Phan nhom két qua: Két qua khao sat dugc
chia thanh ba mtc: “Chuwa t6t” (1.0 - 2.0 diém),
“Trung binh” (2.1 - 3.0 diém) va “T6t” (3.1 - 5.0
diém).

- Cac ndi dung danh gia trong tam: Tap trung
vao 5 Iinh vuc quan tri c6t 16i: (1) Cong tac
tuyén dung va thu hat; (2) Chinh sach dao tao
va phat trién nghé nghiép; (3) Ché do dai ngo,
lwong thudng; (4) Cong tac bo tri, st dung va
danh gia can bd; (5) M6i trudng lam viéc va van
hoa t6 chirc [10].

2.8. Xlr ly va phan tich sé liéu

S0 liéu sau khi thu thap dwoc nhap va quan
ly bang phan mém Microsoft Excel, thuc hién
kiém tra do chinh xac va lam sach di liéu. Toan
bo sb liéu dugc phan tich theo phwong phap
thong ké mo ta:

- Bién dinh tinh: S&r dung tan s6 (SL) va ty 1é
phan tram (%) dé mo t& co cau trinh do, chirc
danh nghé nghiép va cac m&c d6 hai long cla
NVYT.

- Bién dinh lwong: S dung s6 trung binh cdng

(Mean) va do léch chuén (SD) dé danh gia diém
hai long trung binh d6i véi tirng tiéu chi quan
ly cu thé.

- S0 thap phan: Tuan thia quy dinh cla tap chi,
str dung dau cham (.) cho phan thap phan va
dau phay (,) cho phan ngan.

2.9. bao dirc nghién ctru

Nghién clru da dwoc thdng qua bdi Hoi dong Bao
dtrc trong nghién ctru Y sinh hoc cla Trwdng Dai
hoc Tra Vinh theo quyét dinh s6 454/GCT-HDDD
ngay 20/12/2024. Qué trinh trién khai dam bao
cac nguyén tac dao dirc y sinh hoc:

- Proc sy dong thuan va hd tro chinh thirc tir
Ban Giam d6c TTYT thanh ph6 Tha Birc.

- Tat cd NVYT tham gia khao sat dugc giai thich
ré muc dich nghién ctru va tw nguyén ky Phiéu
dong thuan tham gia nghién ctru.

- Moi théng tin ca nhan cta NVYT dugc gilr bi
mat tuyét dai, so liéu thu thap chi phuc vu cho
muc dich nghién ctru khoa hoc va phét trién dé
an.

3. KET QUA NGHIEN cU'U

3.1. Thuc trang ngudn nhan lyc y té tai Trung
tdm Y té thanh phd Thi Dirc

Két qua cho thdy quy moé nhan luc cla Trung
tam Y té thanh phd Tha blGc kha 16n, song co
cau trinh do con tap trung chd yéu & nhém dai
hoc va cao dang/trung cdp. S6 lugng nhan su
sau dai hoc con han ché trong khi nhu cau quan
ly va chuyén mén sau tai mot don vi bao pha 34
phuwong larat I6n. Bén canh do, viéc tuyén dung
thém 59 nguoi trong nam 2024 cho thdy don
vi d& c6 nd lwc b6 sung nhan lwc, nhwng ap luc
bdo dam du s6 luvgng va co cdu hop ly cho toan
hé théng van con hién hiru.

Bang 1. Phan b6 dac diém chung clia nhan vién y té€ nam 2025 (n = 486)

Pic diém Phan loai S6 lwong (SL) Ty 18 (%)
Gidi tinh Nam 291 59.9
N{r 195 40.1
Nhém tudi 30 - 50 tuoi 327 67.3
Trén 50 tudi 121 24.9
Hinh thirc lam viéc Bién ché 407 83.7
Hop dong 79 16.3
Trinh dd hoc van Sau dai hoc (CKII, CKl, ThS) 62 12.8
Pai hoc 279 57.4
Cao dang, Trung cap 29.8 145
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Trong s6 486 nhan vién y té khao sat, nam gigi
chiém da so (59.9%). D6i ngli nhan sw c6 do tudi
khéa chin mudi v&i 67.3% thudc nhém 30 - 50 tudi.
bang chly, trinh do dai hoc tré 1én chiém wu thé
(70.2%), tuy nhién ty Ié sau dai hoc con & muc
khiém ton (12.8%).

S6 liéu trong dé an cho thdy ngoai nhém nhan
lwe y hoc chiém ty trong chd yéu, nhdm nhan luc
duoc cling ¢ vai tro dang ké trong hoat dong

Bang 2. C4c chi sd nhan lyc y té co ban tai don vi

chuyén mon cta don vi. Tuy nhién, co cau chirc
danh ngh& nghiép van cht yéu tap trung & hang
[l va IV, chwa ¢6 nhan s & hang | va Il. Diéu nay
phan anh thuc trang déi ngli nhan lwc cltia Trung
tam con thi€u nhitng vi tri c6 trinh d6 chuyén moén
va chirc danh nghé nghiép cao, tir dé anh hudéng
dén nang lwc chuyén mon sau va kha nang quan
ly, diéu hanh trong bdi cAnh nhu cau cham séc strc
khoe tai dia ban ngay cang tang [6].

Chi sé danh gia Két qua
Ty Ié bac s1/10,000 dan 0.9
Ty lé duoc si/10,000 dan 0.5
Ty so diéu dudng/bac st (chung toan hé thong) 1.3
Ty s6 diéu dudng/béac si (tai tuyén trung tam) 0.9

K&t qua Bang 2 cho thay ty |é bac si trén 10.000
dan tai don vi chi dat 0.9 va ty s6 diéu dwdng/bac
si toan hé thong la 1.3, déu phan anh Onh trang
thi€u hut va méat can doéi co cdu nhan lyc so véi
yéu cau quan ly, cham sdc va diéu tri tai tuyén co
s¢. Ty s diéu duwdng/bac si cling chwa dat murc
khuyén cao t6i thiéu 2.5 [9].

3.2. Y ki€n clia nhan vién y té vé cong tac quan ly
ngudn nhan lyc

Két qua khao sat cho thay mic do hai long chung
clia nhan vién d6i véi cong tac quan ly ngudn
nhan luc tai don vi con chuwa cao. Bong thoi, ty
|é danh gia t6t gitra cac [inh virc quan tri cé sw
khac biét rd rét, trong do6 co hdi tham gia dao tao
dugc ghi nhan och cuc hon, trong khi cac chinh
sach vé tai chinh nhw 6&n lvong va phu cép van
la rao can lén. Cac két qua téng hop dwoc trinh
bay tai Hinh 1 va Hinh 2.

MUC PO HAI LONG

= Chwa hai long

= Hai long

Hinh 1. Mtrc d6 hai long chung vé cong tac quan ly nguén nhan luc tai don vi (n = 138)
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Phu cap WF

Tién luong :

Co hoi tham gia dao tao
Tiéu chi d4nh gia hidu suét

Céng tac tuyén dung

Ty 1¢ danh gia tét (%)

0

20 40 60 80

Hinh 2. Ty |1é danh gia t6t (%) theo cac Iinh vurc quan tri ngudn nhan Iyc (n = 138)

Bang 3. MGt so chi ©6éu ky vong clia dé an giai doan 2025 - 2027

Nhom néi dung

Chi tiéu ky vong

Quy hoach va phan bo
nhan lwc

Ty 1é don vi tryee thudc cé di nhan Iwc theo dinh mirc chuyén mén dat tir 90%
trd 1én; ty Ié nhan vién duoc b6 tri ding chuyén moén dao tao dat tlr 95% tré
Ién

Dao tao va phat trién
nang luc

it nhat 85% nhan vién dugc tham gia dao tao hoic nang cao chuyén mon
hang nam; t6 chirc toi thi€u 4 16p dao tao ndi bd maoi ndam vé quan Iy nhan s

Panh gia va quan ly
hiéu suéat

Ty |é vién chirc dwoc danh gia hiéu qua cdng viéc dat tr 90% trd [én; 100%
don vi truc thudc ap dung quy trinh danh gia hiéu suét dinh ky; tirng buéc
thi diém mo hinh danh gia KPI 360 do dé tang onh minh bach va khach quan

Gilr chan va déng vién
nhan luwc

Ty 1é nghi viéc tu nguyén gidm it nhat 30% so v&i nam 2025; ty 1é nhan vién
hai long v&i cdng tac quan ly nhan sy dat tir 80% tré 1En

Ung dung cong nghé
théng 6n

100% don vi thude Trung tam ap dung phan mém quan ly nhan su s6 hoa ho
so theo ma dinh danh y t€, c6 hwéng dan st dung, lwu trir div liéu day da va

theo doi dwgc qua trinh dao tao, diéu dong, danh gia nhan su

Céac chi 6éu trén cho thdy dé an khong chi dirng & viéc
mo ta thuc trang ma con huéng téi cac két qua dau
ra cu thé, c6 thé theo ddi va danh gia trong giai doan
2025 - 2027. Viéc xac dinh rd muc dat ky vong doi voi
quy hoach nhan luc, dao tao, danh gia hiéu suat, gitr
chan nhan vién va (rng dung céng nghé théng 6n la co
s& quan trong dé trién khai cac giai phap quan Iy déng
b tai Trung tam Y t€ thanh phd Tha Bic.

4. BAN LUAN

Két qua nghién ctru cho thay thwc trang nguon
nhan lwc tai TTYT thanh phé Thi Bléc nam 2025
dang do6i mat vai thach thikc I6n vé dinh mirc bac
si trén dan so [6]. Ty |é 0.9 bac si/10,000 dan tai
don vi rat thap so véi nhu cau phuc vu va thap
hon so v&i nghién clru tai tinh Binh Dwong [11].
Hong Bang International University Journal of Science

Ty s6 diéu duwdng/béc si cia don vi chi dat 1.3,
chuwa dap tng duoc chuan khuyén cao 2.5 theo
quy dinh hién hanh [9]. Biéu nay ph&n anh ap luc
qua tailén doi ngli bac si va diéu duwdng tai mot do
thi dang phat trién nhanh nhw Tha DBrc.
V@ cong tac quan tri, diém sang cia don vi nam &
hoat dong dao tao va tuyén dung. Ty I&é nhan vién
danh gia tot vé ké hoach dao tao hang nam dat
76.4%, twong duong voi két qua 72.0% ghi nhan
trong nghién ctru tai Bénh vién Pa khoa Trung
tam Tién Giang [12]. Tuy nhién, khoang tréng I&n
nhat trong quan ly ngudn nhan luc y té tai Thu
Plrc van la chinh sach d&i ngd. Ty 18 hai long vé
©én lvong 8.8% va phu cdp 7.6% rat thap, phan
anh mot thuc trang chung clia khu virc y té cong
lap hién nay [1, 13].
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Mot van dé quan tri khac can lvu y la onh rd rang
clla 6éu chi danh gia hiéu suat. Mac du quy trinh
danh gia dugc cong khai kha t6t véi ty Ié dong
thuan 89.4%, nhwng chi c6 19.3% nhan vién thay
Béu chi danh gia la cu thé va hop ly. So voi ty 1é
8.0% ghi nhan trong nghién clru tai Tién Giang, két
qua nay tuy c6 cao hon nhung van & murc thap
[12]. Biéu d6 cho thdy nhu cau cap thiét phai
chuén héa cong cu danh gia hiéu suat nham tao
swr cong bang va dong lwc 1am viéc cho nhan vién
y té.

Co cau tudi ctia nhan lyc y té cling la mét ndi dung
can duoc quan tam trong qua trinh trién khai dé
an. Nhém nhan si trén 50 tudi chiém 24.9%, phan
anh luc lwgng lao ddng cé kinh nghiém nhwng
dong thoi dat ra thach thirc Idn vé chuyén giao
thé hé, ké can nhan sw quan ly va thich trng véi
céng nghé. Vi vay, cac chuong trinh dao tao cong
nghé thong 6n can duogc thiét ké riéng biét cho
nhom nay theo hwdng ngén gon, thuc hanh truc
68ép, co tai lieu hwdng dan dé str dung va ho tro tai
chd trong giai doan dau trién khai [10].

Mtrc hai long thap vé 8én luong (8.8%) va phu cap
(7.6%) khong chi la van dé ndi bo cla don vi ma
con la rao can mang onh hé théng cla khu vuc
y té cong lap hién nay [3, 7, 8, 14]. Trong khi céac
chinh séch tai chinh phu thudc nhiéu vao quy dinh
chung va kha nang ngan sach, Trung tam can wu
©én cac gidi phap gilr chan phi tai chinh nhw cai
thién méi tredng 1am viéc, tdng onh cdng bang
trong phan cdng nhiém vu, ghi nhan déng gop cla
nhan vién, phat trién van héa to chirc och curc va
mé& rong co hdi hoc tap, thang 6€n nghé nghiép.
Dai véi nhom gidi phap tng dung cong nghé théng
en, don vi c6 thé tirng budc ap dung phan mém
quan ly nhan sy s6 héa ho so theo ma dinh danh
y t€ nham chuén héa di* liéu nhan su, theo ddi
qua trinh dao tao, diéu dong, danh gia va khen
thudng. Song song véi dé, md hinh danh gia KPI
360 do can duoc xay dung theo hwdng két hop tw
danh gia, danh gia ctia lanh dao tryc 6€p, dong
nghiép va phan hbi clia bd phan lién quan dé tang
onh khach guan, minh bach va kha thi trong moi
trwong y té co sé [10].

Bén canh dd, méi trwdong lam viéc tai don vi ghi
nhan su cai thién dang ké vai 30.7% nhan vién hai
long vé co s& vat chat, cao hon so v&i mirc 4.8%
trong nghién cru ddi chiéu tai Tién Giang [6].
Thai dd d6i xtr cong bang clia lanh dao cling dwoc
danh gia och cwc voi 68.6% su dong thuan. Pay la
nhirng 6&n dé quan trong dé don vi trién khai cac
giai phap gitr chan nhan luc phi tai chinh trong boi
canh ngan sach con han hep.
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Tom lai, dé nang cao hiéu qua quan ly NNL giai
doan 2025 - 2027, don vi khdng chi can tap trung
vao quy hoach phan bd chuyén mén ma con phai
dac biét chi trong dén viéc minh bach héa 6éu chi
danh gia, cai thién phdc lgi cho nhan vién y té va
trién khai |9 trinh cai 6€n theo thir tw u 6én phu
hop vé&ingudn Iyc thuc té [3, 14].

5. KET LUAN

Nghién ctru cho thay cong tac quan ly ngudn nhan
lucy té tai Trung tam Y té€ thanh phd Thd Birc, don
viquanlyy té trén dia ban 34 phwdng véi hé thong
32 Tram Y té dang hoat dong, nam 2025 con nhiéu
han ché. Ty Ié béac sitrén 10,000 dan chi dat 0.9 va
ty s6 diéu duwdng/bac si toan hé théng la 1.3, thap
hon chuan khuyén cao 2.5. V& y kién nhan vién,
cong tac tuyén dung dwgc danh gia trung binh dat
3.22 diém, co hoi tham gia dao tao dwoc 65.6%
nhan vién danh gia tot, trong khi mic do hai long
vé Bén lvong va phu cap rat thap (lan lvot 1a 8.8%
va 7.6%). Chi ¢ 19.3% nhan vién danh gia 6éu chi
danh gia hiéu suat la rd rang va hop ly.

Trén co s& do, cac chi ©éu dat ra cho giai doan
2025 - 2027 bao gom: Ty |é don vi truc thude ¢ da
nhan lyc theo dinh mic chuyén mon dat tir 90%
trd [én; ty 1& nhan vién dugc bd tri ding chuyén
mon dao tao dat tlr 95% tré 1én; it nhat 85% nhan
vién dwoc tham gia dao tao hodc nang cao chuyén
mon hang nam; t& chirc t6i thiéu 4 1op dao tao noi
bd moi nam; ty & vién chirc duoc danh gia hiéu
qué cong viéc dat tr 90% tré 1€n; 100% don vi ap
dung quy trinh danh gia hiéu suat dinh ky; ty Ié
nghi viéc tw nguyén gidm it nhat 30% so v&i nam
2025; ty 1€ nhan vién hai long v&i cong tac quan
Iy nhan sy dat tir 80% trd Ién; va 100% don vi ap
dung phan mém quan ly nhan su.

Lo trinh trién khai dwoc dé xuat theo ba giai doan:
nam 2025 tap trung chuan héa quy trinh danh gia,
ra soat vi tri viéc lam va xac dinh nhu céu nhan luc
theo tlrng khoa/phong, Tram Y t€; ndm 2026 thi
diém s0 hoa ho so nhan s, trién khai phan mém
quan ly tai 3-5 don vi va thir nghiém mo hinh danh
gia KP1 360 d6; nam 2027 danh gia hiéu qud, hoan
thién chinh sach dai ngo phi tai chinh, chuan hoa
quy trinh van hanh va nhéan réng toan Trung tam.

LO1 CAM ON

Nhom téc gid xin tran trong cdm on Trwdng Dai
hoc Tra Vinh, TS.BS. Truong Quang Pat, TS. D6
Nhat Phuong va Trung tdm Y té thanh phd Tha
Plrc d4 ho tro trong quéa trinh hoc tap, thu thap
thdng ©n va hoan thién dé an.
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Health human resource management at Thu Duc City
Medical Center: Current situation and solutions for

the period 2025 - 2027

Tran Thi Khanh Ha, Truong Quang Dat, Do Nhat Phuong, Nguyen Tuan Khiem, Tran Quoc Cuong

ABSTRACT

Background: Health human resource management is essential for maintaining service quality and
strengthening primary healthcare capacity. At Thu Duc City Medical Center, rapid urbanization, a
large population, and a wide network of ward health stations create increasing pressure on work-
force planning, deployment, performance appraisal, and staff retention. Objective: To describe the
current status of health human resources and propose solutions to improve management at Thu
Duc City Medical Center for 2025 - 2027. Materials and methods: A descriptive cross-sectional study
was conducted by combining secondary workforce data from 486 healthcare workers with a primary
survey of 138 staff members using a five-point Likert questionnaire on recruitment, training, remu-
neration, performance appraisal, and working environment. Results: The physician-to-population
ratio was 0.9 per 10,000 population, and the system-wide nurse-to-physician ratio was 1.3, lower
than the recommended 2.5. Satisfaction with salary and allowances was very low, at 8.8% and 7.6%,
respectively. Recruitment was rated at a mean score of 3.22, while only 19.3% of respondents rated
performance appraisal criteria as clear and reasonable. Conclusion: Human resource management
at the Center remains limited, particularly in physician staffing, remuneration, and performance
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appraisal. Five priority solution groups are proposed, including workforce planning, capacity devel-
opment, standardized appraisal, retention policies, and information technology applications.
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