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So sanh thu nhap nhan luwc cong nghé thong tin gilra
khu vwrc cong va tw nhan tai Viet Nam

Nguyén Thanh Nhan
Truong Pai hoc Vidn Lang

TOMTAT

Nghién ctru so sanh ché d@6 thu nhdp va déi ngd cho nguén nhén luc céng nghé théng tin giita khu vuire
cbngvatwnhéntaiViét Nam. Két qud cho thdy swchénh léch ratIon: Thu nhdp trong khu vire céng (dao
déng 5 - 14 triéu ddng/thdng) thdp hon ddng ké so vdi khu vuc tw (phd bién tir 11 - 45 triéu
déng/thdng). Nguyén nhén chinh la khu vwe céng bi rang buéc bdi khung bac Iwong ctrng nhéc va han
chéngdn sdch nha nuwdc, trong khi khu vire tr véan hanh linh hoat theo co' ché'thj trudrng. Swchénh léch
nay dén dén tinh trang khu vwe céng kho thu hit va git chdn nhdn tai, gy ra "chdy mdu chét xém" va
lam trdm trong thém tinh trang thiéu hut nhén luc céng nghé théng tin chdt lwong cao. Diéu ndy tré
thanh rao cn déi vdi tién trinh chuyén déi sé quéc gia. Nghién ciru dé xudt khu vire céng cdn cdi cdch
manh mé, bao gém dp dung co chélwong ddc thu, da dang héa phuc loiva tdng tinh tw chid dénéng cao

ndnglwccanhtranh.

Tirkhéa: nhén luc cé6ng nghé théng tin, thu nhép, khu vire céng, khu vire tw nhén, chuyén déisé

1. DAT VAN DE

Cudc Cach mang codng nghiép lan th tv va qua
trinh chuyén ddi s6 qudc gia dang dat ra yéu cau
cap bach vé phat trién ngudn nhan luc cdng nghé
théng tin (CNTT) chat lvgng cao. Nhan thirc rd tam
quan trong nay, Dang va Nha nudc ta da xac dinh
nhiém vu "phat trién ngudn nhan lyc CNTT dat
chuan qudc té&, bado dam dap ng nhu ciu trong
nuwdc vé s luong va chat lugng" [1] 1a mot trong
nhitng muc tiéu trong tdm. Tuy nhién, thuc tién
phat trién ngudn nhan lyc CNTT dang cho thdy mot
nghich ly ddng quan tdm: Trong khi nhu cau nhan
lwc CNTT tai cdc co quan nha nudc phuc vu chuyén
ddi s6 ngay cang gia ting, thi viéc thu hat va gity
chan nguditailai gép nhiéu khé khan.

Nguyén nhan cot I8i clia thye trang nay xuat phat tir
su chénh léch dang ké vé ché do thu nhap va d3i ngd
gitra khu vyrc cdng va khu viyre tu nhan. Bao cao cua
B N&i vu (2024) cho thdy co cdu thdm nién bat
thuong trong doi ngli CNTT khu vyc cong, véi sy
thi€u hut tram trong nhan sy c¢é kinh nghiém tir 5 -10
nam - nhém cé gia tri cao va dé bj thu hat béi khu
vue tu nhan [2]. Diéu nay gian tiép minh chirng cho
lan séng dich chuyén nhan sy cé kinh nghiém tir
cOng sang tu, hay con goi la "chay méau chat xam". Sy

Tdc gid lién hé: Nguyén Thanh Nhén
Email: nguyenthanhnhan310@gmail.com

Hong Bang International University Journal of Science

khac biét vé muirc lwong, ché dé phu cap va phuc lgi
gitra hai khu vuc tao ra mét khoang cach Ién trong
kha nang thu hit nhan tai. Trong khi khu v tuw nhan
6 co ché linh hoat trong xdy dyng chinh sach lwong
thuwdng theo nguyén tic thi trudng, thi khu vurc cong
lai chiu sy rang buéc bdi cac quy dinh chung vé tién
lwong theo ngach, bac. Sy chénh léch nay khéng chi
la rao can trong thu hut nhan lyc chat lugng cao ma
con dan dén tinh trang dich chuyén nhan sy ¢é kinh
nghiém tir khu vire cdng sang khu vuc tu, anh huéng
truc ti€p dén hiéu qua va tién do thuc hién chuyén
déi sd quéc gia.

Trong b8i canh d6, mdt nghién cru hé théng nham
so sanh toan dién ché& d6 thu nhap va dai ngd cho
nhan lwc CNTT gitra hai khu vire 13 hét strc can thiét.
Nghién cru nay khdng chi lam ré sy khac biét vé
mat dinh lwvgng ma con phan tich cdc nguyén nhan
sduxa tlr goc d6 co ché, chinh sach, tir d6 cung cap
co s& khoa hoc va thyctién cho viéc hoach dinh cac
chinh sédch d3i ngd phu hop. K&t qua nghién clru sé
gop phan giup khu vuc cdng ndng cao nang luc
canhtranhtrongthu hutva gitr chan nhan tai CNTT,
dap irng yéu cau clia cdng cudc chuyén déi sé trong
giai doan hién nay.
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2. POl TUONG, PHAM VI VA PHUONG PHAP
NGHIEN CU'U

2.1.Dditwong nghién cliru

Ché d6 thu nhap va d3i ngd (bao gdbm luong, cac
khoan phu cap, thuwdng, phuc lgi) danh cho nhan
lwc cdng nghé thong tin (CNTT) ddm nhiém céc vi
tri chire nang twong dwong tai Viét Nam, bao gém
cdc nhdom cong viéc nhu: Phat trién va van hanh hé
théng, quan tri co s& dit liéu, phan tich di liéu,
dam bao an toan thong tin va quan ly dy an/dich
VvUuCNTT.

2.2.Phamvi

NoOi dung: Tap trung vao thu nhap tai chinh truc
ti€p va phuclgico ban cta cacvitritwong duong.
Khong gian: Viét Nam.

Theigian: Tailiéu va s6 liéu chi yéu trong giai doan
2020-2025.

2.3. Phwong phap nghién ciru

- Phuong phap chinh: Nghién ctru dinh tinh thong
qua phan tich tai liéu th& cap (desk research) tir
ngudn tai liéu: (1) Ngudn chinh théng: Cac van ban
phép luat, bdo cdo chia co quan nha nuwdc (B6 Chinh
tri, Qudc héi, Chinh pha, B6 Noi vu), (2) Bdo céo thi
truong: Nghién ctru tir khu vue tw nhan (Bdo cédo
Thi trwong IT cdia Cong ty CP Applancer - TopDev),
(3) Tai liéu hoc thuat: Cac ly thuyét nén tang vé
dong lwc lao déng (Herzberg), Iwa chon nghé
nghiép (Holland) va cac bai bdo khoa hoclién quan.
Lwu y: Phuong phdp nghién clru dinh tinh dua
trén tai liéu thi cip co6 gidi han 1a chua kiém
chirng truc tiép y kién, déng co cla ngudi lao
ddng hodcthuthapditliéuthunhipvimo. Cackét
ludn trong nghién ciru ndy mang tinh chat khai
quatduatrén phan tich xu hudng va chinh sach tlir
cacnguodn co uy tin.

3.CO'SO'LY THUYET

3.1. Ly thuyétvé donglwclao ddng

Nghién clru nay van dung chi yéu Ly thuyét Hai
nhan t6 (Two-Factor Theory) cta Frederick
Herzberg [3] lam khung ly thuyét nén tdng dé phan
tich cac y&u t8 anh hudng dén su gan bé va dich
chuyén cGa nhan lyc CNTT. Ly thuyét dwoc xay
dwng dua trén nghién ciru dinh tinh vé cac su kién
tao ra sy hai long va bat man trong céng viéc. Theo
do, cac yéu t6 tac dong dén thai d6 cla nguoi lao
dong duoc phan thanh hai nhom riéng biét va doc
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|4p: Nhédm yéu té duy tri (hygiene factors) va nhém
yéu td déng vién (motivators).

Nhém yéu td duy tri (Hygiene factors) bao gbm céc
yéu t6 lién quan dén bGi canh va méi trudng lam
viéc. Ddc trwng co ban cia nhém yéu té nay 13
chiing cé tinh chat "phong nglra". Khi céc yéu td
nay khdng dwoc théa man, ching sé gy ra sy bat
man, bat an va lam gidm dong lwc lam viéc. Tuy
nhién, mét khi d3 dwgc dap ing & mirc d6 chap
nhan duoc, chdng chi cé tac dung duy tri trang
thai khong bat man chi khéng phai la nguén géc
tao ra sy hai long hay dong lvc manh mé lau dai.
Cac yéu td thuéc nhdm nay bao gdm: Chinh sach
tién lwong, thu nhap, diéu kién lam viéc, méiquan
hé v&i déng nghiép va cap trén, sy giam sat, an
toan nghé nghiép, va cac chinh sach quan ly cia té
chtre [3]. Trong b&i cdnh nghién ciru nay, thu nhap
duoc xac dinh la mot yéu t6 duy tri then chét. Sy
khéng théa man vé thu nhap, thé hién qua su
chénh |&ch 1&n so vdi thi truong, cé thé trd thanh
nguyén nhan tryc ti€p din dén sy bat man va thic
dayydinhrdibdté chirc.

Ngugec lai, Nhém yéu t6 déng vién (Motivators) la
nhitng yéu t& nodi tai gan lién véi ban than cong
viéc, ban chat cha nhiém vu va su phat trién ca
nhan. Khdac véi cac yéu td duy tri, khi cac yéu t6
dong vién duoc thda man, ching thyc sutao ra sy
hailong trong cong viéc, ndng cao dong lwc nai tai,
thuc day ngudilao ddng cdng hién va sang tao. Cac
yéu t6 nay bao gém: Cam gidc vé thanh tuu
(achievement), su cong nhan (recognition), ban
than céng viéc (work itself), trach nhiém
(responsibility) va co hdi thang tién, phat trién
(advancement and growth). Theo Herzberg, dong
lyc thyre sy chixudt phét tir nhitng yéu td nay.

Ap dung vao d6i tugng nghién cru 1a nhan lyc
CNTT, ly thuyét cua Herzberg cung cdp mdt goc
nhin sau sac. P8i vai lao dong tri thirc ndi chung va
lao ddng CNTT ndi riéng, nhu cdu vé cac yéu té
dong vién nhu duoc thir thach véi nhitng cong
nghé mdi, dugc ty cha trong céng viéc va duoc
cdng nhan thanh qua thuwdng rat cao. Tuy nhién, ly
thuyét nay ciing chi rd rang, néu cac yéu td duy tri
co ban nhu thu nhdp khéng dugc dadm bdo & mirc
dd t&i thiéu cé thé chap nhan duorc, thi ngay ca khi
cac yéu té dong vién dugc ddp (rng tot, ngudi lao
déng van cé thé cdm thay bat man va tim kiém co
hoikhéc. Do d6, trong béi canh canh tranh khac liét
vé nhan tai CNTT gitra khu vyre cong va tu, viéc khu
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vire cdng chi tdp trung cai thién méi truong lam
viéc (mot yéu td dong vién) ma bd qua sy chénh
léch qua I&én vé thu nhap (mét yéu té duy tri) s& kho
long gitr chan duoc ngudi giodi.

3.2. Ly thuyét vé sv lwa chon nghé nghiép

Dé bd sung va lam phong phu thém cho khung
phén tich, nghién ctru con tham khao Ly thuyét vé
si lwa chon nghé nghiép cGa John L. Holland [4]. Ly
thuyét nay gia dinh rang viéc Iya chon nghé nghiép
clla mdt cd nhan la sy biéu hién cla tinh céch.
Holland phéan loai tinh cadch va méi trwedng lam viéc
thanh 6 nhém dién hinh: Ky thuat (Realistic),
Nghién ctru (Investigative), Nghé thuat (Artistic),
Xa hoi (Social), Kinh doanh (Enterprising) va Cong
chirc (Conventional). Theo d6, cd nhan s& tim kiém
va phat trién tdt nhat trong nhitng moi trudng
nghé nghiép phi hop véikiéu tinh cach cda ho.

Van dung ly thuyét nay, cé thé thay nghé nghiép
trong Iinh vire CNTT thudng thu hat va phu hop
v&i nhitng nguoi c6 thién huwdng thudéc nhém
Nghién ctu (wa thich phan tich, gidi quyét van dé
phirctap) va nhdm Nghé thuat (sdng tao, d6i méi).
MGéi truong lam viéc tai khu vie tw nhan, dac biét
la cac cong ty cong nghé, startup, thwong céd dac
trunglatinh canh tranh cao, t6¢ d6 d6i mdinhanh,
co ché linh hoat, phan thudng tai chinh gan lién
vdi hiéu suat va sdng tao. Diéu nay cé thé phu hop
hon va&i tinh cach cia mot bd phan Idn nhan luc
CNTT - nhitng ngudi c6 tu duy déi mai, chdp nhan
rdi ro va ky vong dugc dén dap xirng déng cho
nanglwccdnhan [4].

Nguoc lai, moi trwong khu vue cong thuong duoc
nhin nhan mang tinh én dinh, cé ciu truc rd rang,
quy trinh cu thé, phu hgp hon vdi nhém Coéng
chirc. Sy khéng phu hop gilta tinh cach nghé
nghiép cla lao dong CNTT va ddc thu méi trwong
khu vire cdng cd thé [a mot yéu t6 siu xa gidi thich
choxu huwéngdich chuyén.

4.KET QUANGHIEN CU'U VA BAN LUAN

4.1. Thyre trang thu nhap va dai ngd trong khu vurc cong
4.1.1. Chinh sdch tién Iwong theo quy dinh Nha nuworc
O Viét Nam, co ché tién lwong va d3i ngd ddi voi
can bo, cong chirc, vién chirc (CBCCVC) trong khu
virc cong, bao gdm nhirng ngudi lam viéc vé cong
nghé théng tin, chuyén déi s6, an toan va an ninh
mang dugc quy dinh chl yéu theo hé théng phap
luat chung, chua cé chinh sach riéng biét cho linh
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vire nay. Cu thé, Luat Can bd, cdng chirc nam 2008
[5] (sra d6i, b6 sung ndm 2019) va Luit Vién chirc
nadm 2010 [6] (stra d6i, b6 sung ndm 2019 [7]) 13
nén tang, quy dinh CBCCVC duwoc hudng luong,
phu cap va cac ché dé d3i ngd dwa trén vij tri viéc
lam, trinh d& chuyén mén va hiéu suat céng viéc.
Ngoai lvong co ban, mot s6 phu cap dac thu duoc
ap dungcho linh virc CNTT theo Nghi quyét 26/NQ-
CP nam 2015 [8], nhu phu cap wu d3i nghé, tham
nién (ap dung cho luc lwgng vii trang hoac linh viec
dac biét nhw an ninh mang). Tuy nhién, nhirng phu
cap nay khéng phai luc ndo cling 4p dung réng rai
cho can bd céng chirc vién chlirc CNTT théng
thuong, chd yéu kiem nhiém, dan dén thu nhap
thuctéthap.

Nghi dinh s& 204/2004/ND-CP ngay 14/12/2004
cta Chinh phu vé ché dé tién lwong déi véi CBCCVC
va lywc lwgng vii trang la van ban c6t 16i, quy dinh hé
théng bang lwong vdi cac ngach, bacdyatrén hé sd
lvong. Mrc luvong co ban duoc tinh bang cong
thire: Lwong = Hé sd lvong x Mirc lwong co s& +
Phu cdp (néu cd). Hién nay, mirc lwvong co sé la
1,800,000 déng/thang (ap dung tlr ndm 2023 theo
Nghi dinh 24/2023/ND-CP [9]). Vi du, d8i véingach
chuyén vién (hé s6 tir 2.34 dén 4.98), mirc lvong
khai diém khoang 4,212,000 d6ng, cdng phu cap
céng vu 25% (1,053,000 dbng), téng khoang
5,265,000 déng/thang (chuwa trir bdo hiém). Déi
v3i chuyén vién cao cap (hé s6 6.20 - 8.00), lvong
cao hon nhung van giéi han & mic 10 - 14 triéu
dong/thang tuy tham nién.

Téng thé, co ché nay dua trén bién ché nha nudc,
khong linh hoat nhv khu vyc tw nhan, dan dén
chénh léch I&n vé thu nhap va dai ngd. Chinh sach
hd tro riéng cho CNTT méi dwoc dé xuat gan day,
nhu Nghi dinh 179/2025/ND-CP[10] (hiéu lyc tir
15/8/2025), quy dinh hd tro 5 triéu dong/thang
cho ngudi lam chuyén trach chuyén déi s6, an toan
théng tin, nhung chi dp dung tam th&i dén khi cai
cachlvong hoan tat.

4.1.2. Thuctrang dp dung va nhirng kho khén

Bdo cdo chia BO Noi vy [2] danh gid thuyc trang ché
d6 hd trg cho CBCCVC lam CNTT, chuyén d6i s8, an
toan va an ninh mang, cho thay thu nhap thap la
rao can I&n trong tuyén dung va gitt chan nhan tai.
Theo théng ké tir 33 co quan trung wong va 54 dia
phuong (tinh dén 22/7/2023), nhu cdu nhan lyc
CNTT vuot quéd 50% chitiéu bién ché.
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Bang 1. S6 liéu so sanh nhu cdu s&r dung ngudi cd
trinh @& CNTT so vd&i chi tiéu bién ché duoc giao
trong khuvuccong [2]

Chi tiéu S6 lwong ngudi cé
Nam bién ché trinh d6 CNTT
duoc giao dang str dung
2021 6,310 12,152
2022 6,451 12,628
2023 7,105 16,166

bonvi: Nguoi
Ghi chu: S6 liéu téng hop bdo cdo (tinh dén
ngay 22/7/2023) tir 33 co' quan trung wong va
54 diaphuwong.

Bang sb liéu phan dnh thyc trang nhu cau s dung
nhan lwc CNTT trong khu vc cong ludn vt rat xa
chitiéu bién ché duwoc giao trong cad banam (2021 -
2023). Mirc d6 chénh léch tuyét doi gia ting manh
qua tirng nam. Nam 2021, s6 lwong ngudi dugce sl
dung (12,152 nguoi) da vuot 5,842 ngudi so voi
chi tiéu (6,310 ngudi), twong duong gan gip doi
(ty 18 192%). Pén ndm 2023, khoang céch nay con
néi rong hon nira khi sé lwvong sir dung (16,166
nguoi) vugt chitiéu (7,105 nguwoi) tdi 9,061 nguoi,
twong duwonggap 2.27 1an.

Nhuw vay, trong khi chi tiéu bién ché duoc giao ting
nhe qua cac nam (tlr 6,310 Ién 7,105, tang 12.6%
sau 2 nam), thinhu ciu s&r dung thuc té tang vditéc
dératnhanh (tlr12,1521én 16,166, tdng 33% trong
cung ky). Diéu nay cho thay ap lwc vé nhu cdu nhan
lwc CNTT dang tdng nhanh hon nhiéu so véi khung
bién ché dugc cap.

Su chénh léch 1&n va cé xu hudng gia tang nay xuat
phat tir mot sé nguyén nhan chinh. Th& nhat la dp
lyc tlr qué trinh chuyén ddi sé qudc gia. Céc co
quan nha nudc tir trung wong dén dia phuong
dang day manh xay duwng Chinh pht s6, cung cap
dich vu céng tryc tuyén, va bdo ddm an toan, an
ninh mang. Nhirng nhiém vu nay doi hdi mét luc
lwgng nhan sy CNTT dong dao va chuyén mon cao,
vuot xa khung bién ché truyén théng vén dugc xac
dinh cho cac hoat dong hanh chinh thong thuwong.
Thi hai la han ché& vé co ché bién ché. Hé théng
bién ché cha khu vuc cdng cé tinh chat c6 dinh,
dugc phan b6 theo k& hoach hang ndm va khé c6
thé diéu chinh kip thoi dé dap (ng nhu ciu bién
déng nhanh vé nhan lyc CNTT, vén |a linh veec dac
thuva phat trién vditc dé cao.

Tir d6, dé dap rng nhu cau cdng viéc thyc té, cac co
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quan nha nuéc budc phai s&t dung cac hinh thirc
linh hoat hon ngoai bién ché chinh thirc, ch5ng han
nhu hop déng lao déng, hop déng dich vy, bd tri
kiém nhiém. Thyc trang ndy dan dén viéc gia tang
strc ép canh tranh nhén tai. Khi phai str dung nhiéu
lao déng hop ddng khién khu vurc cdng phai canh
tranh tryc ti€p v&i khu vure tw nhan trén thi treong
lao dong. Sw chénh léch vé thu nhap va ché d6 dai
ngd trd thanh diém yéu lon cha khu vuc cong.
Thém nita, ddi nglinhan lwc CNTT "ngoai bién ché"
c6 thé dé dich chuyén hon, ddn dén tinh trang
thi€u 6n dinh, anh huwdng dén tinh lién tuc va chat
lvgng cha cdc dy an chuyén déisé.

Tl thue trang nhu cdu nhan luyc CNTT vuot xa chi
tiéu bién ché (Bang 1), mot cau hoi dat ra la chat
lvgng va sy 6n dinh cla déi ngli nay ra sao. Phan
tich co cdu thdm nién (Bang 2) cho thay ngay lap
tlrc mot nghich ly: Trong khi sé hitu lyc lvgng nong
c6t day dan kinh nghiém (trén 10 ndm), khu vuc
cong lai dang déi mat vdi nguy co thi€u hut tram
trong lwc lvgng ké can (5 - 10 ndm). Su mat can déi
nay phan 4dnh rd rang sy that bai trong chinh sach
thu hat va gitt chan nhan tai & giai doan then chét,
khi ho dé& dang bi thu hit bai khu viec tw nhan.

Bang 2. 56 liéu théng ké déi ngli can b, cong chirc,
vién chirc Iam cdng tac chuyén d6i s8, an toan, an
ninh mang [2]
Tham nién cong tac
Trén 10 nam
Twr 05 - 10 nam
bonvij: Nguoi

S6 lwong
Khodng 6,500 ngudi
Khoang 3,400 nguoi

Bang 2 cung cadp mdt géc nhin quan trong vé chat
lwong ngudn nhan lyc théng qua yéu t tham nién.
Téng s6 lwong cdng chirc, vién chirc lam cdng tac
chuyén d6i sd, an toan, an ninh mang dugc théng
ké 13 khodng 9,900 ngudi va chd yéu la nhdm cé
kinh nghiém cao. Nhém cé tham nién trén 10 nam
chiém ty |é rat 1én, khodng 65.7% (6,500/9,900).
Day 1a mét diém tich cuc, cho thay khu vuc céng
dang s&@ hitru moét luc lwong nong cot cd kinh
nghiém day dan, am hiéu sau vé hé théng va quy
trinh nghiép vu cta co quan nha nuéc. Doi ngli nay
¢ vai trd duy tri s 8n dinh, van hanh cac hé théng
théng tin hién cé va dinh huwdng chién lvgc. Nguwoc
lai, nhdm cd thAm nién tr 05 - 10 ndm chi chiém
khoang 34.3% (3,400/9,900). Bay la nhém nhan sy
tru cdt, cé du nang luwc chuyén mén va kinh nghiém
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dé trién khai cdc dy an quan trong. Tuy nhién, ty |&
nay cho thdy mot khodng tréng nhat dinh trong co
cdukéthtra.

Nguyén nhan cta sy mat can ddi nay dén tir nhiéu
yéu t8. Th&r nhat 13 strc hat tir khu vue tu nhan.
Nhan sy CNTT sau khi tich Iy duwgc tr 5 - 10 nam
kinh nghiém |13 thoi diém cd gid tri cao nhat trén thj
truwdng lao dong. Ho dé dang bi thu hit bdi cac ché
do dai ngd vuot troi (lwong, thudng) va moi
truong lam viéc nang déng tai cadc doanh nghiép tu
nhan, tap doan céng nghé. Day chinh la giai doan
xay ra tinh trang "chdy mau chat xdm" nghiém
trong nhat. Th& hai la han ché trong tuyén dung va
gitt chan. Khu vuc cong gap kho khan trong viéc
tuyén dung dugc nhan tai méi va dic biét 13 gitr
chan nhirng nguoi da cé kinh nghiém trung binh
dén cao. Chinh sach tién lwong c6 dinh, co hoi
thangtiénchadmlanhitrngraocan|dén.

Vi vdy, thuc té cho thay khoang trong ké can déi
v@i ngudn nhan lyc CNTT khu vure cdng. Su chénh
[éch |&n gilta nhdm trén 10 nam va nhém 5 - 10
nam cho thay nguy co thiéu hut lwc lvgng ké can
c6 d0 nang lyc dé ti€p quan khi d6i ngtli 130 thanh
nghi hwu hodc chuyén céng tac. Piéu nay tiém an
rdi ro dirt gay vé tri thirc va kj ndng, de doa dén
tinh lién tuc va an toan cla céc hé thong thong tin
trong yéu. Pong thdi, nhém trén 10 ndm ¢ thé
phai gadnh vac khéi lvgng céng viéc qué 1én do
thi€u hut nhan sy cap trung, dan d&n qua tai, giam
hiéu suat va kho tap trung cho cac nhiém vu chién
lwocdaihan.

4.2. Thyc trang thu nhap va dai ngo trong khu vurc
tw nhan

4.2.1. Co’chéxdc dinh thu nhép va déingé

Co ché xac dinh thu nhap va d3i ngd cho nhan sy
CNTT khu vic tu nhan 1a mét quy trinh da chiéu,
chiu su chi phdi cda nhiéu yéu t6 ndi tai va ngoai
canh. Trong khu vuc tw nhan, dac biét linh vuc
CNTT Viét Nam, co ché trad luvong linh hoat, theo
nguyén tac thi truong tu do, dua trén cung - cau
nhan lyc, kinh nghiém, k§ nang chuyén mon va gia
tri déng gdép. Khéng bi rang budc bédi bang lvong
nha nudcnhu khu vic cong, doanh nghiép tu nhan
(FDI, startup, cong ty cong nghé) thuwong ap dung
mo hinh "total compensation" bao gébm luvong co
ban, thudng hiéu suat (1 - 3 thang lvong/nam), cé
phan, bao hiém strc khode cao cdp, lam viéc tir xa va
daotaochuyénsau.

Hong Bang International University Journal of Science

Theo bdo cdo cla Céng ty CP Applancer [11], xét
téng thé, thu nhap khu vuc tu nhan cao gdp 2 - 3
lan khu vyc cong, nhung bién ddng theo chu ky
kinh t€, doi hdi nhan vién lién tuc cdp nhat ky ndng
dédam phan.

Th& nhat, yéu td nén tang xac dinh mic lvong.
Mrc lvong cda nhan su CNTT trwdc hét duoc xac
dinh dwa trén kinh nghiém va cap bac nghé nghiép,
duoc chia thanh: Fresher (dudi 1 nam kinh
nghiém), Middle (3 - 4 nam kinh nghiém), Senior
(trén’5 nam kinh nghiém), ...

Th hai, tdc déng clia cdng nghé va ky nang chuyén
mon. Kién thirc cong nghé cla nhdn sy CNTT ddéng
vai trd then chét trong viéc dinh gid nang luc cd
nhan. Cac cong nghé mdi va cé nhu cau cao c6 thé
ké dén nhu: Al/Machine Learning, DevOps, Dién
todn ddm may (AWS, Azure), Blockchain,...

Thi ba, anh hudng cda loai hinh doanh nghiép va
guy mo du an. Loai hinh cong ty va quy mo, linh vurc
hoat d6ng tao ra sy khac biét I&n vé chinh sach dai
ngd. Cac cong ty san pham (Product), d3c biét
trong linh vyc ngan hang, tai chinh va tap doan
céng nghé toan cau cd trung tdm R&D (Nghién ctru
va Phat trién) tai Viét Nam, thuwong cd ngan sich
lvong va phiclgicanh tranh hon so vdi cac cong ty
gia cong (Outsourcing).

Thi tw, vai trd cua yéu td dia ly va ngoai ngit. Dia
diém lam viéc 1a mét yéu t6 hitru hinh. Mdc lwong
tai Thanh phé H6 Chi Minh va Ha Noi thudng cao
hon tir so vai cac tinh thanh khac do chi phi sinh
hoat va sy tap trung cla cac cong ty céng nghé
hang dau. Pac biét, trinh d6 ngoai nglt déng vai tro
nhu mot "bdisé" thunhap.

Co ché xac dinh thu nhap va dai ngd cho nhan sy
CNTT khu vic tw nhan 13 sy két hop gitra gia tri ca
nhan (kinh nghiém, kj ndng, ngoai ngit) va béi canh
t6 chire (loai hinh céng ty, nganh nghé, dia diém).
Trong bdi cdnh canh tranh nhan tai gay gat, cac
cong ty khong chi canh tranh bang lvong ma con
phai xay dwng mot méi truong lam viéc va goi phuc
lgi toan dién dé thu hat va giltt chan nhitng nhan su
chatluwong cao.

4.2.2. Phén tich thuc trang muc thu nhdp va cdc
hinh thuc ddingo

Dwa trén dit liéu cia Céng ty CP Applancer [11]
khao sat JD (job descriptions), bai nghién ctru tap
trung phan tich nhu cau thj truéng nhan lwc CNTT
khu viuc tu nhan bién ddong qua tirng ndm d3a phan
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anh canh tranh gay gat trén thi truong. Su bién
déng nay khong chi thé hién qua s6 lvong tuyén
dung ma con in dam trong chinh sach thu nhap va
d3ingd - yéu td then chét trong cudc chién thu hat
nhan tai chat lvong cao. Viéc phan tich co ciu

lwong theo tirng phan khicva xu huwdng bién déng
qua cdcndm s& cung cap cai nhin toan dién vé muirc
dd san sang chitra clia cdc doanh nghiép cling nhw
vi thé cla nguoi lao ddng trong thi trwdong day
bién dong.

Bang 3. T6ng quan mirc lvong trung binh va phan bé nhu cau tuyén dung [11]

Pham vi lwong (USD/thang)

Ty 18 JD 2024 (%)

Ty 18 JD 2023 (%)

Ty 18 JD 2022 (%)

$300 - $500 6.2% 4.8% 3.1%
$600 - $1,000 30.9% 32.9% 34.2%
$1,100 - $1,500 35.6% 32.8% 34.8%
$1,600 - $2,000 14.8% 15.8% 17.1%
$2,100 - $2,500 9.0% 10.6% 8.2%
$2,500+ 3.4% 3.1% 2.8%

Bang sd liéu trén phdn dnh mot bl tranh sinh
déng vé su van ddng cta thi trudong lao dong CNTT
Viét Nam trong ba ndm gan day (2022 - 2024).

Thi nhat, xu huéng dich chuyén I&n cédc phan khic
lwong trung binh va cao 1a diém ndi bat. Cu thé, ty
trong tuyén dung @ nhém lwong $1,100-$1,500 d3
tang manh tir 34.8% (2022) Ién 35.6% (2024), tr&
thanh nhdm cé ty trong I&n nhat. Diéu nay cho thay
nhu cdu vé nhan sy cé kinh nghiém tir cdp Middle
dén Low-senior dang chiém vj thé chd dao. Su gia
tang nay dén tlr nhu ciu chuyén déi s6 sau dai dich
Covid-19, khi cdc doanh nghiép can nhitng nhan sy
c6thé ddm nhan cac vitrithen cht dé€ van hanh va
phat trién hé théng cdng nghé. Song song d6, mac
du cé su sut gidm nhe tir dinh diém nam 2023
(10.6%), nhom lwong $2,100 - $2,500 vao nam
2024 (9.0%) van cao hon so v&i ndm 2022 (8.2%),
va nhom luong $2,500+ cling ghi nhan xu hudng
tang trudng nhe qua cac nam (tir 2.8% 1én 3.4%).
Sy giatang & cac phan khic cao nay phan dnh cuéc
canh tranh khdc liét cho nhédm nhan tai khan hiém
& cap Senior, Leader, Manager hodc cac chuyén gia
vé cdc cong nghé mdinhu Al, Data Science.

Tht hai, sy sut giam dang k& & phan khuc lvong
thap va trung binh thdp phan anh su thay déi
trong co cdu nhu cadu. Nhém lvong $600 - $1,000,
von 18 nhdm phé bién cho cac vj tri Fresher va
Junior, dagidmliéntuctlr34.2%(2022) xuéng con

Bang 4. M(rc lvong theo vi tri chuyén mén [11]

30.9% (2024). bang chiy hon, nhém lwong $300 -
$500 lai co sw giatang dot bién tir 3.1% (2022) Ién
6.2% (2024). Su bién dong nay cd thé duoc ly giai
b&i hai nguyén nhan chinh. Mét mat, béi canh
kinh té€ toan cau khé khan khién nhiéu doanh
nghiép than trong hon trong tuyén dung, ho tap
trung vao céc vj tri c6 kinh nghiém dé mang lai
hiéu qua ngay lap tic, dan dén co hdi cho
Fresher/Junior bj thu hep. Mat khac, sy xuat hién
cllamotsé lwongldn cackhda daotaovasinhvién
méiratrudng datao ranguén cung nhansylén &
cip d6 dau vao, khién mic lvong khéi diém &
phan khtc rat thap ($300 - $500) cé ty trong tdng
|&n. Diéu nay cho thay thj trwdng dang cé sy phan
héa rd rét khi co hdi cho ngudi mai vao nghé trd
nén khoé khan hon va mie lwong khéi diém cé thé
bi ddy xuéng thap do cung vuot cau, trong khi
nhém cé kinh nghiém van dwoc sdn dén véi mirc
daingd hapdan.

Bén canh viéc phan tich xu hwdng lvong theo cap
bac va kinh nghiém, viéc so sanh murc thu nhap cu
thé gitra céc vi tri chuyén moén khdac nhau sé cung
cap mdt gdc nhin chi tiét va thiét thyc hon vé sy
chénh léch gia tri cia trng nhdm k§ nang trén thi
truwong. DIt liéu dudi day khong chi phan anh mirc
dd "hot" clia cdc céng nghé méima con cho thdy su
wu tién chitra cha cadc doanh nghiép ddi vdi nhirng
vai tro then chét trong qué trinh chuyén déi sé.

Vi tri cong viéc Pham vi lwong (USD/thang) Mtrc lwong trung vi (USD/thang)
Cloud Engineer $1,460 - 52,370 $1,680
Data Scientist $1,490 - $2,310 $1,640
Machine Learning Engineer $1,480 - 52,380 $1,680
DevOps Engineer $1,300 - $2,260 $1,540
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Vi tri cong viéc Pham vi lwong (USD/thang) Mtrc lwong trung vi (USD/thang)
Product Manager $1,640 - $2,450 $1,800
Solution Architect $1,850- 52,810 $2,060
Software Architect $1,880 - $2,450 $2,030
Full-stack Developer $1,320- 52,250 $1,540
Back-end Developer $1,120-52,010 $1,340
Embedded Systems $1.130 - $2,150 $1.400
Developer

Bang 4 vé murc luvong trung vi theo vi tri chuyén
mon da minh chirng rd nét cho nhan dinh, cac cong
nghé cao va méi nhu Dién toan dam may (Cloud),
Tri tué nhan tao/Hoc may (Al/ML) va DevOps dang
duoc dinh gid rat cao trén thij trudng lao dong
CNTTViét Nam.

Thi nhat, cac vi tri lién quan dén xu hwdng céng
nghé s6 ¢t 18i c6 mirc lwong trung vi dan dau. Cu
thé, Solution Architect ($2,060) va Software
Architect ($2,030) la hai vi tri c6 muirc lvong cao
nhat, phan dnh tdm quan trong cda viéc thiét ké va
hoach dinh chién lugc cong nghé trong doanh
nghiép. Ti€p theo, nhdm cac k§ sw cdng nghé mai
nhu Cloud Engineer ($1,680), Machine Learning
Engineer ($1,680) va Data Scientist ($1,640) s&
hiru mdrc lvong trung vi rat cao, tham chi vurot troi
sovdiProduct Manager ($1,800) - mét vitriquan ly
san pham truyén thong. Piéu nay khang dinh xu
hudng cac doanh nghiép san sang chi trd manh tay
dé s& hitu ngudn nhan luc chat luvgng cao, giup ho
trién khai va van hanh cac nén tang ky thuat s6
then chét. DevOps Engineer ($1,540) cling la mét
vi tri dugc trd lwong cao, cho thay nhu ciu I&n vé
viéc t8i wu hda quy trinh phét trién va van hanh
phan mém.

Thi hai, sw chénh l1éch ddng ké gitra cac vi tri phat
trién phan mém chuyén sau va phat trién phan
meém tdng quat. Full-stack Developer ($1,540) c6é
mtrc lwong trung vi cao hon hdn so véi Back-end
Developer ($1,340). Su khéac biét nay cho thay thi

trwdng danh gid cao nhirng lap trinh vién c6 kha
ndng bao quat c3 front-end 1an back-end, gitp tdi
wu hdéa quy moé nhan sy va tang tinh linh hoat
trong cac dy an, dac biét la tai cac cong ty khai
nghiép hodc cdc nhdm phat trién cé quy mé vira
vanho.

Qua phén tich tlr BAng 3 va Bang 4 cho thay thi
truong lao déong CNTT Viét Nam dang trong giai
doan chin mudi va phan héa sau sic. Xu huéng
dich chuyén nhu cau sang cdc nhém luong trung va
cao phan anh sy trudng thanh cda nganh va nhu
cau ngay cang I&n vé nhan sy chat lwvgng cao. Tuy
nhién, di kem vai dé la thach thirc cho nhan sy mai
vao nghé khi co hdi thu hep va mirc lvong khéi
diémchiju ap lycgiam.

4.3. So sanh mo hinh dai ngd nhan sy CNTT gilra
khu vyrc congvatw nhan

Viéc so sanh tryc tiép chinh séch thu nhap va dai
ngo gilra khu vuc cong va tu nhan trong linh vuc
CNTT phan &nh ré nét sy khac biét vé co ché van
hanh, muc tiéu va nguén lyc. Sy phan hda nay
khéng chi tdc déng dén quyét dinh nghé nghiép
cla ngudilao déng ma con la yéu té then chét anh
hwdng dén hiéu qua thu hat, s& dung va gilr chan
nhan tai cdng nghé clia mdi khu vire. Bang so sanh
dudi day chi ra nhitng khac biét co ban dya trén
céc tiéu chi chinh, d6i vdi céc vi tri chuyén mon
tuwong dwong (vi du: Quan tri hé thdng, phét trién
phan mém, phantich dit liéu).

Bang 5. So sanh cdc tiéu chi ddi ngd nhan sy CNTT gilta khu virc cdng va tw nhan (téc gia téng hop tir [2] va [11])

Tiéu chi Khu virc cong

Khu virc tw nhan

Thu nhap tai chinh

5 - 14 triéu VND/thang (tuy thdm nién).
H6 tro 5 trieu VND/théng

11 - 45 triéu VND/thang (480 -2,140 USD),
trung binh 1,317 USD/thang,

(thiét bi cii, it dao tao)

tryc tié
e tep (Nghi dinh 179/2025) [10] ting theo kinh nghiém
Bao hiém BHXH, BHYT, BHTN bat budc, phu| , .. ~ R ,
L A x , Bao hiém cao cap, thudong 1- 3 thangluong,
Phuc loi cap cong wu 25%, ho trg nho

dao tao chuyén mon
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Tiéu chi Khu vuc cong

Khu vuc tw nhan

Co hdi thang tién

Han ché do bién ché cd dinh, thing tién
cham, phu thudc quy hoach (2 - 3 ndm/bac)

Linh hoat, thang ti€n nhanh (3-5 nam),
dya hiéu suat va ky nang

An toan lao dong

Dam bao co bdn (Mbi trwdng 6n dinh, it dp
luc), nhung thiét bi lac hau, thi€u an toan
thong tin chuyén sau

T6t hon (cong ty Ién dau tu an toan
théng tin, co s& vét chat hién dai),
nhwng 4p lyc cao

4.4. Phan tich nguyén nhan cia cac khac biét

Su chénh léch sau sac giita hai khu vuc bat ngudn
tlr sy khac biét vé co ché& quan ly va ngudn lyc tai
chinh. Khu vuc cong van hanh theo co ché bién
ché, dwa trén khung ngach, bac lvong dugc quy
dinh b&ingan sach nha nwéc. Dieu nay dan dénthu
nhap bi gidi han va kho cé sy linh hoat dé canh
tranh véi thi truong ty do. Nguworc lai, khu vuce tu
nhan, dic biét 1a cdc doanh nghiép cé vén dau tu
nudc ngoai (FDI) va cong ty cong nghé, hoat dong
theo nguyén tac thi trudng. Doanh nghiép tu nhan
chti déng dam phan lwvong dya trén gia tri cla
nhan tai va kha nang sinh I&i, dan d&én muc thu
nhap va phucleivuottroi.

Su khac biét nay ciling thé hién rd trong co héi
thang tién. Khu vuwc cong bi rang budc bdi quy
hoach bién ché& va tham nién, khién 16 trinh thang
tién cham. Trong khi d6, khu vuc tw nhan dé cao
nang lwc va hiéu suat, tao ra méi trudng canh tranh
lanh manh va co hdi thang tién nhanh chéng cho
nhi*ng ca nhan xuat sac. Ngan sach han ché ciing
khi€n khu vire cdng khé dau tw vao cac phucloicao
cip va dao tao kj nang mdi, trong khi khu vyc tu
nhan xem day la khoan d4au tu chién luvgc dé duy tri
loithé canh tranh.

4.5. Thao luan vé wu diém va han ché cia mdi mé hinh
M6i m6 hinh déu ton tai nhirtng wu diém va han ché
riéng, phu hop véi nhitng nhdm lao dong khac
nhau. Khu vue cdng mang lai su 6n dinh, an toan va
ap luc cong viéc thap, phu hop véinhitng nguoi va
thich sy 6n dinh 1au dai. Tuy nhién, han ch&18n nhat
la thu nhap thap, méi trudng cong nghé cé thé lac
hau va co hdi phat trién kj nang chuyén mon han
ché, din dén tinh trang "chdy mau chat xam" khi
cac nhan sy gidi chuyén sang khu virc tw nhan.

Nguoc lai, khu vee t nhan thu hat lao déng tré
(Gen Z, Millennial) nho thu nhap cao, phuc lgi da
dang, méi trudng ndng déng va co hdi ti€p can vai
céng nghé hién dai. Day la dong lyc chinh thac day
ddi mai sang tao. Tuy nhién, nhugc diém cla md
hinh nay 13 4p luc cong viéc I&n, tinh &n dinh thap,
dé bj anh huwdng bdi bién dong kinh t&, sa thai tap
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trungva nguy co kiét surc.

Tir nhitng phan tich trén, c6 thé thay khéong c6 mé
hinh nao 13 t&i wu tuyét déi. Giai phap cho sy phat
trién bén virng clia nhan lyc CNTT Viét Nam nam &
viéc két hop céc wu diém cla cd hai khu vue. Khu vuce
céng can nhitng cdi cdch manh mé vé chinh sich
tién lwong va co ché quan ly dé tang tinh canh tranh.
Trong khi d6, khu vuc tw nhan can chi trong hon
dén viéc xdy dung van héa doanh nghiép lanh manh,
cac chinh sach bao vé strc khde tinh than va dam
bao su 8n dinh nghé nghiép cho ngudilao déng.

5. KET LUAN VA KIEN NGHI

5.1.Kétluan

Nghién ctru d3 phac hoa mét birc tranh twong phan
rd nét vé co ché thu nhap va ddingd nhan lyuc CNTT
gitra khu vire cong va tu nhan tai Viét Nam. Sw khac
biét nay bat ngudn tir cbt 18i 1a co ché van hanh.
Khu vic cong bi rang budc badi khung ngach, bac
lvong cirng nhac va ngan sach nha nuéc han ché,
dan dén thu nhap thap va hé thdng phuclgi co ban.
Diéu nay khién khu virc cong tré nén kém hap dan,
lam tram trong thém tinh trang thi€u hut nhan lyc
tram trong va "chay mau chat xdm" sang khu vyc
tu. Nguoc lai, khu vye tu nhan, van hanh linh hoat
theo nguyén tic thj trudng, da tao ra mot san choi
canh tranh vé&i mirc thu nhép cao, phuclgi da dang
va 16 trinh thang ti€n nhanh dwa trén nang lwc. Tuy
nhién, mat trdi cla sy ndng dong nay la ap luc cong
viéc 1&n va rdi ro kiét sirc. Trwdc bdi canh nhu cau
nhan lyc CNTT duwoc dy béo sé tiép tuc tang cao.
Nhitng phat hién nay cho thay nhu cdu cip thiét
phai cai cach mé hinh d3i ngd & khu vuc cong va
hoan thién mé hinh & khu vic tv dé huéng téi mot
thitrwdonglao ddong CNTT lanh manh va bén virng.

5.2.Pé xuat dinh hwé'ng cho khu vurc cdng

Dé thu hep khodng cdch va canh tranh hiéu qua cho
nhéan tai, khu vuc cong can nhitng cai cdch manh
m& va mang tinh d6t pha. Trudc hét, can 4p dung
co ché lwong dac thu cho lao ddng CNTT, tach biét
khoi khung bac lwvong hanh chinh truyén théng. Cu
thé, can xay dung khung lwvong tham chiéu theo thi
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trudng cho tirng vi tri chuyén mon cu thé (vi du:
Chuyén vién phat trién phan mém, ky sw hé théng,
chuyén vién an ninh mang), véi mic luong téi
thi€u khéi diém dugc diéu chinh sat véi thitrudng,
dé xuat & mirc twong duong 70 - 80% muirc trung vi
cla vi tri twong ing trong khu ve tw nhan tai cing
khu vyc dia ly. Viéc diéu chinh can c6 16 trinh rd
rang trong vong 2 - 3 nam, két hgp véi danh gia
hiéu qua dinh ky. Bén canh d4, can bé sung cac phu
cap ky nang linh hoat va thuwdng hiéu suat cho cacvi
tri cdbng nghé cao nhu Al, Cloud, Data. Thi hai, can
da dang hda gdi phuc lgi tong thé, hoc hdi khu vurc
tuw nhan bang cach cung cap ngan sach dao tao lai
va nang cao ky nang, cho phép lam viéc linh hoat.
Thi ba, can cdicach coché quanly, tdng tinh tuw chu
cho céc don vi cong |ap trong tuyén dung va s
dunglao déng CNTT, d6ng th&i dau tw nang cap co
s& ha tang cong nghé dé tao moi trwdng lam viéc
chuyén nghiép. Cudi cung, viéc ddy manh hop tac
cong - tu thong qua cac dy an cu thé s& gitp khu
virc cdng tiép can duoc cdng nghé, ngudn luc va
kinh nghiém quan ly tlr cac doanh nghiép tu nhan,
tirng buwdc nang cao ndng lycva sirc hap dan.

5.3. Han ché clia nghién ctru va hué'ng nghién ciru
ti€p theo

Méc du nghién cru d3 cung cdp mét cai nhin téng
quan va phan tich c6 hé thdng vé chénh léch thu
nhap nhan lywc CNTT gilra hai khu viec, két qua can
duwoc dién gidi trong boi canh clia mot s6 han ché
nhatdinh.

Thi nhat, vé phuong phap ludn. Nghién ciru cha
yéu dya trén phuong phap phéan tich tai liéu th
cip (desk research). Cach ti€p can nay tuy cho
phép téng hop sb liéu tir nhiéu ngudn chinh théng
va uy tin, nhung lai thi€u dit liéu so cap tryc tiép tir
déi tuwgng nghién ctu |a chinh nhan lyc CNTT va
cac nha quan ly trong ca hai khu vyec. Do d6, cac
phan tich vé déng co, su hai long, y dinh chuyén
déi cdng viéc va danh gid vé méi trudng lam viéc
mang tinh chat suy ludn tir ly thuyét va béi canh,
chuwa dwoc kiém chirng cu thé thdng qua khao sat
hodc phong van. Hon nita, viéc so sanh thu nhap
duatrén sdliéu trung binh hodc pham vitlr cdc bdo
cdo thj trwong cé thé chwa phan dnh duoc sy da
dang, bién dong |&n va cac yéu to dac thu cda tirng
canhan, tirng t6 chirc cu thé.

Th hai, vé pham vi so sénh. Mac du nghién ciru d3
c6 gang tap trung vao cac vj tri chirc ndng tuong
duong, viéc xac dinh va so sdnh mirc d6 twong
doéng chinh xac gilta cac céng viéc CNTT trong khu
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vuc cong (thuwong mang tinh hanh chinh, phuc vu
ndi bd) va khu vye tu (thwong mai, huédng téi loi
nhuan) van la mot thach thire. Sy khac biét vé muc
tiéu, quy mo du an, ap lyc cong viéc va ky vong
thanh tich c6 thé I nhitng bién s6 khé dinh lugng,
anh hudng dén viéc danh gia mic d6 cong bang
khiso sanhthunhap.

Thi ba, vé tinh cdp nhat cha chinh sach. Linh vuc
CNTT va chinh sach lién quan dén nguén nhan luc,
dacbiét la cac dé xudt cai cach tién lwongtrong khu
vuc cong, dang dién ra rat nhanh chéng. Mot s6
chinh sach méi (nhu Nghi dinh 179/2025/ND-CP)
mdi duwoc ban hanh va hiéu qud thuc té cda chidng
chua thé dugc danh gid day da trong khudn khd
nghién ctru nay. Do dd, birc tranh so sanh cé thé
thay d6itrong twonglaigan.

DE khic phuc nhitng han ché trén va déng gép sau
sac hon cho linh vie nay, cac nghién ctru tiép theo
céthétrién khaitheo cdc hwdng sau:

Th& nhat, nghién ciru dinh lvgng va dinh tinh sau.
Tién hanh khao sat quy mé I&n (bang héi) két hop
v3i phdng van sau nhan lyc CNTT dang lam viéc
trong ca khu vue cdng va tw nhan. Muc tiéu la thu
thap dit liéu so cap vé: (i) mire thu nhap va phuc loi
chitiét; (ii) mirc do hailong vdi cac yéu td duy triva
ddng vién theo thuyét Herzberg; (iii) y dinh gén bé
hodc chuyén déi cong viéc; (iv) danh gid vé moi
trwdng lam viéc va co hdi phat trién. Nghién clru
nay sé& cung cap bang chirng thuc nghiém manh
m&, kiém chirng cac giad thuyét tir nghién clru hién
taivalam rd hon cacyéu té phitaichinh anh huwéng
dén quyét dinh nghé nghiép.

Th& hai, nghién ctru so sdnh qudc té. M& rong pham
vi so sanh véi kinh nghiém cla cac quéc gia khac,
dac biét la nhirng nuwdc trong khu viec ASEAN (nhu
Singapore, Malaysia) hodc cac nudc OECD (nhu
Estonia, Han Quéc) d3 thanh cdng trong viéc thu hat
va gilt chan nhan tai CNTT cho khu vyc cong thong
qua cdc co ché linh hoat, chinh sach lvong canh
tranh hodc mé hinh hop tac céng - tu hiéu qua. Viéc
phan tich cac bai hoc thanh céng va that bai tir béi
canh quéc té sé cung cap goi y gid tri cho viéc hoach
dinh chinh sach phu hgp vai diéu kién Viét Nam.
Th ba, nghién ctru danh gia tac dong chinh sach.
Khi cac cai cach vé chinh sach tién lvong va d3i ngd
cho nhan lyc CNTT trong khu vuc cong (nhu viéc
trién khai Nghi dinh 179/2025/ND-CP va cac dé
xuat cai cach tiép theo) dugc thyc thi, cdn c6 nhirng
nghién clru danh gia tac déng dinh ky. Cac nghién
ctru nay sé do lwang hiéu qua cta chinh sach trong
viéc cdi thién kha ning tuyén dung, giam ty & nghi
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viéc, ndng cao nang suat va chat lvong doi ngili
CNTT khu vuc cong, tir d6 dua ra cac diéu chinh
chinh sach kip thoiva dwa trén bang chirng.

Th tw, nghién clru chuyén siu theo phan nganh/vi
tri. Thay vi nghién cttru chung vé nhan lywc CNTT, cé
thé di sdu vao so sanh cho tirng phan nganh hoac vi

tri cu thé, cd tinh chat dac thu cao va nhu cau birc
thié€t, nhu: Chuyén gia an ninh mang, ky su di liéu
(Data Engineer), kién truc su gidi phap (Solution
Architect) hodc quan ly san pham sé (Digital Product
Manager). Nghién clru nay s& cung cap nhirng
khuyén nghi chinh sach rat cu thé va thiét thuc.
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A comparison of IT income between Vietnam's public

and private sectors

ABSTRACT

Nguyen Thanh Nhan

This study compares the income and benefits regimes for IT human resources between Vietnam's public and
private sectors. The results reveal a significant disparity: Income in the public sector (ranging from 5 - 14 million
VND/month) is considerably lower than in the private sector (commonly from 11 - 45 million VND/month). The
primary cause is the public sector's constraint by rigid state salary scales and budget limitations, while the
private sector operates flexibly based on market principles. This gap leads to difficulties for the public sector in
attracting and retaining talent, resulting in a "brain drain" and exacerbating the shortage of high-quality IT
human resources. This situation poses a major obstacle to the national digital transformation agenda. The study
recommends that the public sector implement strong reforms, including applying a special salary mechanism,
diversifying benefits packages, and increasing autonomy to enhance its competitiveness in the talent market.
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