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X3y duwng mé hinh va thang do danh gia cdcnhéan to tac
ddong dén két qua thwc hién chuyén ddi sé tai cac co' s&
banlé thudctw nhan

Trinh Héng Minh
] Trwérng Bai hoc Lac Héng
TOM TAT
Dt véin dé: Nhdm xdc dinh cdc nhén té tdc dong dén két qua thurc hién chuyén déi sé tai cdc co'sé bdn 18 thudc
tw nhdn vi muc tiéu thue hién chuyén déi s6 dang dién ra manh mé & nuwdre ta trong d6 c¢é nganh dwoc. Muc tiéu:
Xéy dung duoc mé hinh va thdm dinh bo cdu héi khdo sat mét sé nhén t6 dnh hudng dén viéc chdp nhan
chuyén déi sé va két qué thurc hién chuyén déi sé tai cdc co' sé bdn 16 thube tu nhén. Déi twong va phurong phdp:
Nghién ctru mé té cat ngang trén 110 ngurdi qudn ly chuyén mén va nhén vién dang lam viéc tai cdc co' sé bdn 18
thudc tw nhdn trén dia ban thanh phé Bién Hoa, thanh phé Ba Ria va thanh phé Viing Tau ndm 2024. Két qua:
Dd xdy duwng duroc mé hinh va thang gém 2 nhdn té phu thudc (viéc chdp nhén chuyén déi s6 va két quéd thurc
hién chuyén déi s6) va 7 nhém nhén té déc lép (1. Dédc diém clia ngurdi tham gia khdo sat; 2. Vai tro cda chuyén
déi s6; 3. Ndng lyrc cia ngudi quan ly chuyén mén; 4: Néng luc cua nhén vién; 5. Néng luc cua co' sé. 6. Chinh
sdch phdp ly va 7. Nhu céu cua khdch hang) tdc déng dén viéc chdp nhén chuyén déi sé va két quad thurc hién
chuyén déi s6 tai cdc co' s bdn 16 thube tw nhdn. Két luén: Ttr mé hinh va thang do dugc xdy duwng tir nghién ciru
thi diém, sé tiép tuc mé réng nghién curu trén cdc dia ban khdc, mé réng déi twong va vdi sé lwong c méu Ion.

Tirkhéa: chuyén déi s6, co'sé bdn Ié thudc tw nhdn, Bién Hod, Ba Ria, Viing Tau

1. DAT VAN BE

Trén thé gidi, chuyén d6i s6 (Digital Conversion hodc
Digital Transformation - CDS) bat dau dwoc nhac dén
nhiéu vao khodng ndm 2015 va trd nén phé bién tir
nam 2017. Hién nay, chua cé mot dinh nghia rd rang
va cu thé vé chuyén déi s (CPS), cdc nha nghién ctru
van ti€p tuc ti€p can va dua ra nhiéu dinh nghia, cach
hiéu vé CPbS.

O Viét Nam, khai niém vé CDS theo Bd thdng tin va
truyén théng la: “CDS la qud trinh thay déi tng thé
va toan dién clia ca nhan, t6 chirc vé cach séng, cich
lam viéc va phuong thirc san xuat dua trén cac cong
nghé s8” [1]. Vi vay, cé thé hiéu, CDS la hoat déng
(rng dung cong nghé sé mdt cach chi ddng va lién tuc
cla mot chi thé trén co s& dit liéu d3 dwoc s hda dé
thay d6i cach thirc van hanh, thay d8i mé hinh hoat
déng nham tao ra nhiéu co hdi va gid tri méi.

Thyc hién Quyét dinh s6 749/Qb-TTg ngay
03/6/2020 cta Tha tudng Chinh phi phé duyét
“Chuong trinh chuyén déi sé quéc gia dén nadm
2025, dinh hudng dén ndam 2030” [2], Cuc Quan ly
Duoc d3 xdy dung k& hoach chuyén d6i s6 nganh
duwoc giai doan 2020 - 2025, tdm nhin dén nam 2030
theo hai giai doan: Giai doan dau 5 nam (2020 -
2025) va giai doan hai dén ndm 2030. Riéng giai
doan dau, nganh Duoc dat muc tiéu, phan dau vé
dich trwdc 2 ndm (2023 phai hoan thanh); giai doan
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hai vé dich trwdc 5 ndm (2025 hoan thanh).

Thuec hién Chi thi sé 23/CT-TTg ngay 23/8/2018 cua
Tha tudng Chinh phd vé viéc tang cwdng quan ly, két
ndi cac co s& cung tng thudc, Cuc Quan ly Dwoc d3
trién khai két ndi mang cac nha thudc toan qudc tir
thang 8/2018, sau chi 12 thang, d3 hoan thanh két
ndi 63/63 tinh/thanh phd, gan 100% trén téng so
60.724 co s& cung ing thudc d3 cé phan mém, 60%
da lién thong dit liéu. Hé thong da quan ly hon 7.2
triéu don thudc, 26.7 triéu hda don ban hang, gan 4
triéu phiéu xuat nhap kho.

DE xac dinh cac nhan t8 tac déng dén két qua thuc
hién CDS tai cac co s& ban |1é thudc tw nhan, budc
dau la xdy dung mé hinh va thang do, t6i thuc hién
mot nghién ciru thi diém véi muc tiéu xdy dung
duoc md hinh va thdm dinh bd cau hoi khao sat mot
s6 nhan té tac dong dén viéc chap nhan CDS va két
qua thyc hién CBS tai cic co' sé ban |é thubc tu nhan.

2. DOI TUQONG VA PHUO'NG PHAP NGHIEN CU'U

2.1. Bdi twong nghién ctru

Tiéu chuan Iwa chon

- C4c nha thudc tu nhan, co s& thuéc (co s& chuyén
ban lé duoc liéu, thubc duoc liéu, thudc cé truyén)
danghoat dong.

- Nguwoi thye hién phiéu phéng van 1a ngudi quan ly
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chuy&n mén hodc nhan vién tai cdc nha thudc tu
nhan, co s& thudc trén dia ban thanh phd Bién
Hoa, thanh phé Ba Ria va thanh phé Viing Tau.

Tiéu chuan loai trir

- Cac nha thudc bénh vién, phong kham va quay
thudc (vi dia ban khao sat la cac thanh phé nén
khéng c6 mé hinh quay thudc).

- Nguoi quan ly chuyén mon hodc nhan vién tai cac
nha thudc tu nhan, co s& thudc khdng déng y tham
gia nghién ctru.

2.2. Phurong phap nghién ctru

2.2.1. Thiét ké nghién ctru

Nghién ctru m6 ta cdt ngang, dit liéu dwoc thu thap
dwa trén phiéu khao sat ngudi phu trach chuyén
mén hodc nhan vién tai cac nha thudc tw nhan, co s&
thudc & Thanh phé Bién Hoa, thanh phé Ba Ria va
thanh phé Viing Tau déng y tham gia nghién ctru
trong thang 11/2024.

2.2.2. C& mdu va cdch thire Idy méu

La nghién ciru thi diém dé xac dinh do tin cdy bang
hé s6 Cronbach's Alpha [3] va dd gid tri bang kiém
dinh phan tich nhan t8 kham phé (EFA-Exploratory

Factor Analysis) [4], c& mAu t&i thiéu |a 50, t6t hon 1a
tir 100 tr& 1én vi vay nghién clru d3 18y 110 ngudi
(tinh 10% c6 kha nang phiéu tra 1oi khéng dat yéu
cau) va duoc chia thanh cac dia ban nhu sau:

Thanh phé Bién Hoa: 40 phiéu.

Thanh phé Ba Ria: 35 phiéu va thanh phé Viing Tau:
35 phiéu.

Céch thirc 18y mau: Thuan tién
Céch thirc thu thap s8 liéu: Truc tiép, phat phiéu thu ngay.

2.3. NOi dung nghién ctru
2.3.1. Xdy dwng mé hinh nghién ciru
Vi trén thé gidi va tai nudc ta chuwa ¢ nghién cliru
nao vé CPS tai cac co s& bén [& thudc nén viéc xay
dung mé hinh nghién ciru dugc tham khao tir cac
nghién clru trén thé gidi va trong nuéc déi véi cac
doanh nghiép va mét so linh vire nhw ban 1, ngan
hang va du lich.

+ M& hinh nghién cru cia Chlr Ba Quyét: Nghién
ctu khdm pha céc nhan td anh hudng dén CPS
thanh coéng clda doanh nghiép & Viét Nam. Tong
hop cac dé tai nghién clru s dung khung phan
tich TOE (Cdng nghé - T6 chirc - Mbi trudng) [5]:

Nhém nhan té T:

-S6 hda quy trinh

-An toan, bao mat

-Su sdn co dit liéu s& va cdng nghé

Nhém nhan té O:
- Chién lvoc clia doanh nghiép
- Nhan lyc clia doanh nghiép

- Co ciu va quy trinh kinh doanh cla doanh nghiép

Nhém nhan té E:
-Su lya chon cta khach hang

-Chinh séch hd trg ctia chinh phu

-Cac dich vu logistics va ho tro khach hang.

H1- H3
Chuyén
d6i sd
H4- H6 thanh cong
H7- HO

Hinh 1. Mé hinh nghién cru cda Chlr B4 Quyét

+ M0 hinh nghién cru clia Lé Xuan Cl va Ha Van Sy:
Cac nhan t6 anh hudng dén sy chap nhan CBS
cla cac doanh nghiép ban |é Viét Nam [6], tac gia
cling s&r dung khung phan tich TOE va bd sung
thém hai nhan t6 13 dinh huéng sé va tinh than

khd&inghiép duwocxép vao nhém bdi canh CDS.
Ngoai hai mé hinh nghién ctru trén, mot sé dé tai
nghién ciru da xay dwng khung nghién ctru gém céc
nhom nhan t6 tac dong dén két qua CDS tai cac
doanh nghiép nhu sau:

Bang 1. Th&ng ké mot s6 nghién ciru vé cdc nhdm nhan td tdc dong dén két qua thyc hién chuyén déisé cla

cacdoanh nghiép

Tac gid
STT Cac nhém nhén té Sw:en, N. va I)Iguyé‘n Ifim Kht‘]c Thé’ Anh | Pham Van
tac déng cong sv Anh va cdng va cong sw Thanh
(2020) [7] sw (2022) [8] (2022) [9] (2024) [10]
1 | Dac diém cda doanh nghiép X
2 Lanh dao X X X X
3 Chi(;'n lugc kinh doanh ky « « « «
thuat so
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Tacgia
STT Cac nhém nhén té Swen, N. va Nguyén Kim | Khic Thé Anh | Pham Van
tac dong cong sy Anh va cong va cong sv Thanh
(2020) [7] | sw(2022)[8] (2022) [9] (2024) [10]
4 Nang lyc nhan vién X X X X
5 | Van hoa doanh nghiép X X
6 | Nén tadng cong nghé X X X X
7 | YEu tb co s& ha tang
8 | Ap luc d6i véi doanh nghiép X
Chinh sach ctia phédp luat va ho
9 ) , N X X X
tro cua chinh phu
10 | N&ng lyc cla té chirc X
Nhu ciu hodc sy dap ng cla
11| hach hang X X X

T&r cdc nhdm nhan t6 trén, nghién clru s& xay dung
m& hinh cho phu hop véi d6i twong khao sat la cac
co's@bén léthubctu nhan.

2.3.2. Xdy dwng thang do

Tl céc thang do clia mot s6 nghién clru cia nwdc
ngoai trong linh vc ban 1é thudc cé lién quan dén
CDS va céac thang do cla cac nghién clru trong
nwdc, tac gid xay dwng thang gdm 2 phan:

- Phan 1: Cac ddc diém cha ngudi tham gia nghién

ctru (S6 liéu thuc té).
G6m hainhém:
Bién ddc lap: Cac dac diém cd nhan cda ngudi tham
gianghién ctru
Vi cé nhiéu dic diém ca nhan cé thé khao sat, tac
gia st dung cdc dic diém cd nhan cla tac gia
Nguyén Duy Linh [11], 13 mdt nghién clru vé ky
thuat s6 cho cac dugec si, ¢d diéu chinh thong tin
cho phu hgp véi muctiéu nghién ctru.

Bang 2. Cic dic diém cd nhan cla nguwdi tham gia nghién ctru

STT Céc bién sd Quy wdc gia tri
1 Tudi (n3m sinh) 1 TL:J‘ 20-30 tuc:ii,' 2: T 31 -ﬁO tudi
3: Tu 41 - 50 tubi; 4: > 50 tuodi
2 Gidi tinh 1: Nam; 2: Nt
1: Duwoc s (DS) trung cép;
3 | Trinh d6 chuyén mén 2: DS Cao dang
3: DS dai hoc; 4: Sau dai hoc
4 Vai trd tai co s& ban 1é 1: Ngudi QLCM; 2: Nhan vién
s A R T 1:1-5ndam; 2:>5-10 nam
5 Thoi gian lam viéc trong hoat déng ban |é 3:>10- 15 ndm; 4: > 15 nim
Trinh d6 cdng nghé théng tin (4 cap do)
- C4p d6 1: Ngudi méi bat dau 1: Cap do 1
6 | -Cap do 2: Ngudi dung co ban 2:Cap do 2
- Cap d6 3: Ngudi dung thanh thao 3:Cap do 3
- Chuyén gia 4: Chuyén gia
Loai hinh co s& (co s& thudc, nha thudc tu L CO’\SO‘ thEOC; .
7| nhan, nha thusc chui) 2: Nha thuc tu nhan
’ 3: Nha thudc chudi

Bi€n phu thudc: Két qua thuc hién CPS tai co s6.

Ngoai quy dinh vé thyc hién phan mém quan ly néi
mang theo tiéu chuan thyc hanh t6t co s& ban 1&
thudc [12], chua cé tiéu chuan cu thé dé danh gid viéc
thue hién CPS tai cac co s& ban 1é thubc tu nhan. Dé
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chuan bij cho viéc ban hang truc tuyén theo quy dinh
cla Luat duoc stra d6i [13] va theo cac tiéu chi danh
gia két qua thurc hién CBS tai cdc doanh nghiép [8, 10],
tac gid xay dung 5 tiéu chi dé danh gia két qua thuc
hién CPS tai cac co s& ban lé thudc tv nhan nhu sau:
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Bang 3. K&t qua thuc hién CPS tai co s&

STT Cac bién s6 Quy wéc diém
1 Phan mém quan ly thudc theo quy dinh C6 thye hién: 1d; khong thyc hién: 0d
2 Phan mém gidi thiéu co s&
3 | Phan mém quét ma vach cla hang hod
4 | Phan mém quan ly khdch hang riéng
5 | Ty lé khach hang d3 quan ly
< 20%; 0.2
21 - 40%; 0.4
41 - 60%; 0.6
61 - 80%; 0.8
81 -100% 1
+ DAi voi cic bién sb lién quan dén dic diém cla ngudi - Phan 2: Cac bién s6 st dung thang do Likert - 5
tham gia khdo sat: Néu tra 16§ day du thi gitt nguyén, néu murc d6: 1. Rt khéng dong y; 2. Khong déngy; 3.
cau hoi khong tra 161 vurot ty 18 10% thi bd cau hdi do. Phanvan;4.Doéngy va5.Hoantoan dongy.
Bang 4. Cac bién so sir dung thang do Likert - 5 mdrc do
T Tén nhan t6/ bién s6 | M3 hoa
(1) | Vai trd cha chuyén déi sé
1 | CPS gitp quan ly ngudn gdc, chat lwong, tén kho va han s dung cta thudc VT1
5 CDS gilp co s& nhanh chdng cap nhat xu huwdng thi truding va trién khai cac chién VT2
lwoc marketing hiéu qua
3 | CPS giup quan ly gia thudc t6t hon VT3
4 | CPBS giup quan ly dit liéu khach hang va két ndi théng tin vdi khach hang VT4
5 | CDS gilp co s& dam bao tuan thi cac quy dinh cla phap luat VT5
6 | CDS nang cao uy tin clia co s& VT6

Tham khéo thang do cta Lé Xudn Cl va Ha Vién Sw (Chuyén déi tir nhdn té: Béi cdnh céng nghé)
(2) | Nang lwc chia ngwédi Quan ly chuyén moén (NQLCM)

7 | NQLCM rat quan tdm dén CPS tai co s& QL1

8 | NQLCM cé thai dd tich cuc ddi vdi van dé CDS cla co s& QL2

9 | NQLCM st dung cac &rng dung cong nghé méi trong tuwong tac vdi nhan vién QL3

10 NQLCM rat ang hod cac dé xuat trong viéc irng dung CDS dé s hod céc quy trinh hoat Qu
dong va quan ly trong co s@

11 | NQLCM khdng ngirng trang bi kién thirc, ki ndng dé trién khai CBS trong co s& QL5

12 | NQLCM s&n sang gidi quyét nhitng lo ngai phét sinh tir mt t&i cha CDS QL6

Tham khdo thang do ctia Nguyén Kim Anh va céng sw; Lé Xudn Cu va Ha Vién Sw; Amber Zerafa [14]
(cé diéu chinh)
(3) | Nang lwc ciia nhan vién

13 | Co s& phai c6 nhan vién cé trinh d vé céng nghé thong tin NV1

14 Nhan vién phai tich cwc tham dy cap nhat cac khoa tap hudn vé (rng dung cdng nghé NV2
thong tin

15 Nhan vién phai cé kha ndng dp dung cdng nghé mai vao viéc thuc hién cac nhiém vu NV3
duoc giao tai co s&

16 Nhan vjén c6 kha nang gidi quyét cac van dé phat sinh trong khi giao tiép véi khach NV4
hang bang cong nghé

17 Nhan vién phai tudn thd céc qui dinh va tiéu chuin trong viéc bdo méat hé thdng théng NVS

tin trong co s&
Tham khdo thang do cta Nguyén Kim Anh va cdng sw; Pham Vdn Thanh (c6 diéu chinh)
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T Tén nhan td/ bién so ‘ M3 hoa

(4) | Nang luc cha co s&

18 | Co s& chl déng ngudn kinh phi dé thyc hién CBS NL1

19 | Co s& nhan thirc dwoc mirc d6 canh tranh vé cdng nghé trong hoat déng bén 1& thudc NL2

20 Co s& dam bao thié}’t bi va hé théng dang s&r dung dd manh dé thuc hién céc giai phap NL3
trong cong nghé sb

21 | Co s& cb kha nang quan ly dit liéu va bao méat théng tin cda khach hang NL4

Tham khéo thang do cda Lé Xudn Cu va Ha Védn Su (chuyén déi tir nhén té: Bbi canh té chirc)

(5) | Chinh sach phap ly

22 | Nha nudc cé co ché, chinh sach nham ho trg CBS trong hoat dong ban 1é thudc Cs1

23 | Pay manh cong tac thanh, kiém tra trong hoat déng CDS CS2

)4 Co chinh’séch phép’l\'/ nham ddm bao an toan va quyén lgi cho khach hang khi mua cs3
ban thubc truc tuyén

25 | Tap huan va dao tao kj nang CDS cho céc co sé gilip nang cao hiéu qua quan ly Cs4

Tham khédo thang do cua Chir Bd Quyét va Pham Vén Thanh ( ¢é diéu chinh)

(6) | Nhu cau chia khach hang

26 | Khach hang san sang hop tac két ndi véi co s& thong qua cac nén tdng cong nghé sé KH1

57 Khach hang cé kha nang s dung cong nghé d& mua thudc theo don, theo ddi lich st KH2
mua hang

-8 Khéchlhéng str dung cong nghé dé ti€p nhan théng tin sdn phdm rd rang dé an tdm KH3
mua sam tai co' s&

29 | Khach hang san sang tiép nhan théng tin huwéng dan dung thudc tai co s& KH4

Tham khéo thang do cua Chir Bd Quyét; Esmir Demaj, Xhimi Hysa and Abdyl Sadaj [15] ( ¢6 diéu chinh)

Sw chap nhan chuyén déi sé tai co’ s& (bién phu thudc)

30 | Co s& ching tdi c6 khad nang thuc hién CDS dé phuc vu khach hang tét hon Cbs1

31 | Co sd chung tdi thuc hién CDS dé chuan bij cho hoat déng kinh doanh thudc truyc tuyén Cbs2

32 | Co s& chung téi tin twdng thuc hién CDS thanh céng Cbs3

Tham khéo thang do cda Lé Xudn Cu va Ha Vén Su (cé diéu chinh)

Thang do d3 xay dung duoc 29 bién doc 1ap va 3

bién s& phu thudc nhantd>0.55 (vicd maula 110).

+ DE6i vai cac bién s6 st dung thang do Likert thuc
hién hai phép kiém: ‘

* Xac dinh dd tin cidy bang hé s6 Cronbach's
alpha: Hé s6 Cronbach's alpha cua thang do
can trén 0.7 va hé s6 twong quan bién téng cla
tirng bién trongnhant6>0.3.

* Xac dinh d6 gia tri bang kiém dinh phan tich

3.KET QUANGHIEN CC’U

nhan té kham pha: H& s6 KMO >0.5; Kiém dinh diéu chinh cho phu hgp nhu sau:
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Pac diém ngudi tham gia
khao sat
Vai tro ctia CbS
Nang luc cdia nguoi
quan ly chuyén mén

Két qua thuc
hién CDS cla
co s&

Nang lyc ciia nhan vién

Nang luc cdia co s&

Chinh sach phap ly

Nhu cdu cta khach hang

Hinh 2. Dy kién mé hinh nghién clru

ISSN:

Bartlett (sig Bartlett's Test < 0.05); Hé s& tai

3.1.Két qua xay dwng md hinh nghién ciru

Tir cdc md hinh nghién ctu vé CPS tai cac doanh
nghiép, cadc nhan td déu tac dong theo chiéu thuén
dén két qua thyc hién CDS hodc khd nang chap
nhan CPS, vi d6i twong nghién clru cla tac gia la
cac co s& kinh doanh tv nhan nén md hinh cé sv
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3.2. Cac dac diém cta ngwdi tham gia nghién ctru
Cac dac diém cla ngudi tham gia nghién clru dwoc trinh bay trong bang sau:
Bang 5. S6 liéu dac diém ca nhan cla ngudi tham gia nghién cliru

S Cac bign s3 Dia ban nghién ctru
m acbien so Bién Hoa(40) Ba Ria (32) [Ving Tau (31)
1 | Tudi (chia thanh 4 nhém)
- Ttr 20 - 30 tudi 12 18 16
- Ttr 31 - 40 tudi 19 9 11
- Tlr 41- 50 tudi 5 3 4
> 50 tudi 4 2 0
2 Gigi tinh
- Nam 13 2 9
- N 27 30 22
3 Trinh d6 chuyén mén
- Trung cap 1 0 5
- Cao dang 8 9 13
- bai hoc 28 23 13
- Sau dai hoc 3 0 0
4 Vai tro tai co s& ban |é
- Nguwoi QLCM 32 12 6
- Nhan vién 8 20 25
5 Thoi gian hoat déng trong hoat dong ban |é
-Tr 1 -5 nam 35 21 20
-Twr>5-10 nam 3 7 6
-Tr>10 - 15 nam 2 1 2
->15nam 0 3 3
6 | Trinh d6 céng nghé théng tin theo cap dé (4 cap dd)
_Capdo1l 4 3 2
-Cap do 2 9 14 16
-Cap do 3 27 15 13
- Chuyén gia 0 0 0
7 Loai hinh co s&
- Co s@ thudc 6 0 0
- Nha thudc tu nhan 30 25 25
- Nha thudc chubi 4 7 6
8 Két qua thuc hién CDS tai co s&
8.1 | Phan mém quan ly thudc theo quy dinh
- C6 thuc hién 40 32 31
- Khong 0 0 0
8.2 | Phan mém gidi thiéu co s&
-Co 21 16 18
- Khong 19 16 13
8.3 | Phan mém quét ma vach cla hang hod
-Co 6 26 23
- Khong 34 6 8
8.4 | Phan mém quan ly khach hang
-Co 9 25 9
- Khéng 31 7 22
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Dia ban nghién ctru

STT Cac bién s6 Bién Hoa (40)| Ba Ria (32)] Viing Tau (31)
8.5 | Ty lé khach hang da quan ly
<20% 0 0 0
21-40% 10 10 7
41 - 60% 21 12 11
61-80% 9 8 12
81 -100% 0 2 1

Céac bién s6 trén khi hoi nguwditham giakhdosat,cd  vao dé x{r ly sé liéu la 103 phiéu. Két qua trén cho
7/110 ngudikhong tra loiy 8.5 (ty 1€ 6.4%) nénvan  thay ngwdi tham gia nghién clru tra 1&i day dd cac
gitt nguyén khéng diéu chinh. S6 lwong phi€unhap  ciu hdi manhanghién ciru d3 xay dung.

3.3. Xac dinh do tin ciy va d6 gia tri cia thang do Likert

+ Xac dinh d6 tin cdy bang hé s6 Cronbach's alpha

Bang 6. K&t qua phan tich dé tin cdy cla céc bién doc 1ap va bién phu thudc

STT Bi&n quan st Hé so.txu'o'r:g quan Hé so CA!'onba.cth( alpha Hé fo
bién tong néu loai bién Cronbach’s alpha
1 VT1 0.622 0.912
2 VT2 0.878 0.874
3 VT3 0.856 0.877
0.909
4 VT4 0.784 0.889
5 VT5 0.853 0.927
6 VT6 0.592 0.880
7 QL1 0.754 0.880
8 QL2 0.747 0.881
9 QL3 0.734 0.883
0.901
10 QL4 0.796 0.873
11 QL5 0.622 0.899
12 QlLe 0.731 0.884
13 NV1 0.782 0.920
14 NV2 0.850 0.907
15 NV3 0.853 0.906 0.929
16 NV4 0.774 0.921
17 NV5 0.819 0.912
18 NL1 0.642 0.793
19 NL2 0.751 0.738
0.829
20 NL3 0.585 0.815
21 NL4 0.661 0.782
22 Cs1 0.640 0.578
23 CS2 0.245 0.862
0.707/
24 CS3 0.718 0.513 0.862
25 Cs4 0.552 0.615
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st | senan s | MTurmenn | WeSCoimdloabte | W8
26 KH1 0.861 0.866

27 KH2 0.812 0.854

28 KH3 0.864 0.866 0.913
29 KH4 0.687 0.925

30 Cbs1 0.805 0.779

31 CbS2 0.759 0.829 0.872
32 CbS3 0.723 0.851

Sau khikiém tra do tin cay bang hé s6 Cronbach's alpha, mdt bién ddc lap cé hé sd twong quan bién téng
<0.3(CS2-loaibién nay, sau khiloaibién, hé s6 Cronbach's alpha chathang tdng1én 0.862), cac bién phu
thudc déu datyéu ciu.

+ Xac dinh d6 gia tri bdng phwong phap phan tich nhan té.
Bang 7. K&t qua phan tich EFA d6i vdi bién déc lap

Tén bién Yéu té
(4@ ma hoa) 1 2 3 4 5 6
VT2 0.916
VT6 0.905
VT3 0.882
VT4 0.842
VT5 0.733
VT1 0.718
NV5 0.846
NV2 0.822
NV3 0.818
NV1 0.767
NV4 0.682
QL4 0.819
QL5 0.766
QL2 0.751
QL1 0.725
QL3 0.689
QLé 0.683
KH2 0.862
KH1 0.857
KH3 0.804
KH4 0.588
Cs1 0.752
Cs3 0.752
Cs4 0.710
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Tén bién Yéu t6
(d& ma hoa) 1 2 3 4 5 6

NL1 0.773

NL2 0.686

NL3 0.647

NL4 0.645

Gia tri riéng Eigen 10,914 4,557 1,885 1,681 1,377 1,059
Phuong sai trich 38,980 16,276 6,731 6,002 4,920 3,783
Hé s6 KMO 0.850
Gia trj Sig. trong kiém dinh Bartlett <0.001

Bang 8. K&t qua phan tich EFA d6i véi bién phu thudc

Tén bién (da ma hod) Thanh phan
Cbs1 0.918
Cbs2 0.894
Cbs3 0.875
Gia tri riéng Eigen 2,407
Phuong sai trich 80,250
Hé s6 KMO 0.730
Gia tri Sig. trong kiém dinh Bartlett <0.001

Bang 9. K&t qua kiém dinh cdc nhan té anh huéng

Két qua phan tich cho thay ca bién déc 13p va bién
phu thudc déu cé hé s6 KMO > 0.5; kiém dinh
Bartlett (sig Bartlett's Test < 0.05); tat ca céc bién
s6 déu co hé s6 tai nhan t6 > 0.55, vi vay cac bién
déu dat yéu cdu duwavao nghién clru.

3.4. Kiém dinh so’ bd dé& xac dinh sy phu hop cla
mo hinhvathangdo

S dung phép kiém Kruskal-Wallis test v&i Post-
Hocva tuwong quan Spearman dé xac dinh méilién
quan gitra cac bién dinh tinh v&i cac bién dinh
lwvgng khdng cé phan phéichuan.

A W Loai bién va Két quad chap nhdn CBS | Két qua thuc hién CDS
Nhan t6 S e AR I
phép kiém (gia tri p va twong quan) | (gia tri p va twong quan)
D3c diém ngudi tham gia khao sat | Pinh tinh
- Nhém tudi Kruskal-Wallis p > 0.05 p > 0.05
o test vdi Post-Hoc
- Gidi tinh p >0.05 p >0.05
- Trinh d6 chuyén mon p <0.05 p >0.05
- Vai tro tai co s ban |é p <0.05 p <0.05
- Thoi gian lam viéc trong hoat p >0.05 p >0.05
dong ban lé
- Trinh d6 cong nghé thoéng tin p < 0.05 p < 0.05
- Loai hinh co s& p >0.05 p < 0.05
Vai tro ciia CDS Dinh lwong <0.05;0.418 <0.05;0.753
Ning luc ctia NQLCM khong co phan <0.05; 0.448 <0.05; 0.461
phoéi chuan/
Nang lyc cha nhan vién Twong quan <0.05; 0.438 <0.05; 0.391
Nang luc cla co s& <0.05;0.368 <0.05;0.382
Chinh sach phap ly <0.05; 0.350 <0.05;0.370
S lya chon cla khach hang < 0.05; 0.690 <0.05; 0.553
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K&t qua cho thdy c6 mai lién quan gilta cdc nhan té
v3i két qua chdp nhan CPBS va két qua thuc hién
CDS tai cac co s& ban 1é thudc, hé sé tuwong quan
duong cho thdy méilién quan theo chidu thuan.

4.BAN LUAN

4.1. Xaydwng mo hinh

Viécxay dwng mo hinh nghién clru xuat phat tir cac
nghién ctu trudctrén thé gidiva trong nwdctrong
linh vire CDS, thue té€ day I3 qua trinh téng hop va
phan tich cdc m6 hinh, cdc mo hinh nghién ciru
déu 4p dung cho loai hinh doanh nghiép nhung
nghién ctru cla tac gia la loai hinh kinh doanh tu
nhan nhd nén mo hinh ciling dd dugc diéu chinh
cho phU hgp véidéitwong nghién clru.

4.2. Cacdacdiém chia ngwdri thamgia nghién ciru
Ngoai cdc d3c diém thudng quy trong nghién clru
dinh tinh nhu tudi, gidi tinh, trinh d6 chuyén mén,
vai tro tai co s& ban 1, thoi gian hoat ddng trong
hoatdongbané, loaihinh hoat dongctacosd, do
nghién ciru nay cd lién quan dén cdng nghé tai cac
cosdbanlédoddtacgia cédquantdmdéntrinh do
cong nghé thong tin cla ngudi quan ly chuyén
mon hodc nhan vién & mirc d6 dinh tinh vichua cé
quy dinh cu thé vé trinh dd cong nghé théng tin
cUa ngudi ban |1é thudc (la bién doc 1ap). Két qua
thuc hién CDS tai co s& |a bién phu thuéc duwoc
tinhthanh diémtrung binh cda5 gid tri.

4.3. Xac dinh d6 tin cdy va do gia tri cha thang
doLikert

Xuat phat tir mé hinh nghién ctru, viéc xay dung
thang do cling dwgc tham khao tlr cac nghién ctru
trudce, cd dugc chinh stra va bé sung cho phu hop
v&i loai hinh kinh doanh ma nghién ctu tac dong
dénddlaciccosdbanléthudctu nhin. Thang do
duoc xay dung gdm cac bién s6 thudc nhan té anh
hwdng (bi€n ddc 1ap) va céc bién sd thudc nhém
két quad chdp nhan CDS tai cac co s& (bién phu
thuéc). Khac vai cac nghién ciru truwdc, két qua
thuc hién CBS chi dwoc tinh trén viéc chip nhan
thuc hién CDS, kha ndng thuc hién CDS tai cac
doanh nghiép [6-9] hodc két qua thuc hién CDS tai
cac doanh nghiép [10], nghién cltu nay xay dung
thang do nham xac dinh cac nhan t6 tac dong Ién
caviécchdp nhan CDS va két qua thuc hién CPS tai

cdccosdbanléthudc. ViLuat duwocstra ddida cho
phép cac co s& ban 1é thubc tw nhan dwoc tham
gia kinh doanh ban |& thuéc tryc tuyén [13], do do
viéc xac dinh nhu cdu va kha nang thyc hién CDS
cling gitp cho céc co s& xac dinh duoc kha nang
cla co sé& va dinh hudng kinh doanh thudc truc
tuyén trong thoi gian tdi. K&t qua kiém dinh dé tin
cayvaddgidtriciathangdo datyéucau.

4.4. Kiém dinh so’ bd dé xac dinh sy phu hop cla
mo hinhva thangdo

S dung cac phép kiém phi tham s& dé xac dinh
mai lién quan gitta cac bién dinh tinh véi cac bién
dinh lvgng khong cé phan phéichuan. Két qua cho
thdy cé mai lién quan gilta cdc nhan td véi viéc
chdp nhan CBS va két qua thyc hién CDS tai cac co
s@. DBi vdi nhan t6 dac diém cha ngudi tham gia
khdo sat, mét sd bién sé chwa thé hién mdi lién
quan s& duoc tiép tuc xem xét trong cac nghién
ctruti€ptheo.

5. KET LUAN VA DE XUAT

Sau khi théng qua phéng van 110 ngudi quan ly
chuyén mon hodc nhan vién tai cac co s& ban lé
thuéc trén dia ban 3 thanh phé: Bién Hoa, Ba Ria
va Viing Tau, d3 c6 103 phiéu dat yéu cadu dua vao
nghién cru. Bang phuong phap dinh tinh, k&t qua
nghién clru d3 xay dwng duwoc thang do dy kién
gém 7 nhan t6 cé khad ndng dnh huwdng tdi su chap
nhan CPDS va két qua thyc hién CDS tai cac co s&
ban 1& thuéc. Bang phuong phap dinh tinh va dinh
lvgng, nghién clru cling da xac dinh dugc thang
do gdbm 39 bién s6, trong dé ¢ 31 bién s6 sir dung
thang do Likert d3 dwoc kiém tra d6 tin cay bang
hé s& Cronbach' alpha va dénh gid d6 gid tri EFA
bang phuong phap phan tich nhan t6. Kiém dinh
so bd cling da cho thay mdi lién quan gilta cac
nhan t8 vdi két qua chap nhan CHS va két qua thuc
hién CBS taicadccosdbanléthudctwnhan.

D@ xuat: Tlr M hinh dy kién va thang do, tiép tuc
md& réng nghién clru trén cac dia ban khac, mo
rong déi twong nghién cliru hodc vdi sé lwong c&
mau l&n hon, két qua thu thap duoc s& tién hanh
phéan tich sdu hon dé lam rd céc yéu td lién quan,
tlr d6 gilip cho céc co s&@ nang cao kha nang trong
tiéntrinh thyc hién CbStaico' so.
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Building a model and measurement scale to assess
factors affecting digital transformation outcomes at
private drug retail establishments

ABSTRACT

Trinh Hong Minh

Background: To identify factors affecting the digital transformation outcomes at private drug retail
establishments, given the strong ongoing digital transformation trend in Vietnam, including the
pharmaceutical sector. Objectives: To build a model and validate a survey questionnaire on some factors
affecting the adoption of digital transformation and the outcomes of implementing digital
transformation at private drug retail establishments. Subjects and Methods: A cross-sectional
descriptive study was conducted on 110 professional managers and employees working at drug retail
establishments in Bien Hoa City, Ba Ria City, and Vung Tau City in 2024. Results: A model and scale have
been developed, which includes two dependent factors (adoption of digital transformation and
outcomes of implementing digital transformation) and seven groups of independent factors (1.
Characteristics of the survey participants; 2. The role of digital transformation; 3. Competence of
professional managers; 4. Competence of employees; 5. Competence of the facility; 6. Legal policies and
7. Customer needs) These factors impact the adoption and implementation outcomes of digital
transformation at private drug retail establishments. Conclusion: Based on the model and measurement
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scale developed from this pilot study, further research will be expanded to other areas, a broader range
of subjects and alarger sample size.

Keywords: digital transformation, private drug retail establishment, Bien Hoa, Ba Ria, Vung Tau

Received: 04/7/2025
Revised: 07/8/2025
Accepted for publication: 10/8/2025

ISSN: 2615 - 9686 Hong Bang International University Journal of Science



